
Got 100bn to spend? 
A WBS ain’t going to cut it



Total Spend > 
$100bn



1. Sydney Metro EDA, IC, Contractors Design Team S2B
2. Melbourne Metro IR, PE
3. AJMJV to Rail Projects Victoria
4. Easing Sydney Congestion Phase 1,2 and 3
5. Warringah Freeway
6. Sydney Gateway
7. Project Energy Connect
8. Marinus Link

Current project profile



9. Inland Rail
10.Bruce Highway
11.Newell Highway
12.Saltwater Creek
13.West Gate Tunnel
14.Highgate Bridge
15. TEAS Advisory
16.Logan to Gold Coast Fast Rail….

Current project profile



Sample Clients



1. CPA provides indicative end date
2. Earned value provides real progress
3. Can’t leverage both on the same project)

Earned Value v Critical Path



1. No actuals profile
2. How do you measure progress

Challenges of earned value



Resolution – Actuals aligned to WBS



Resolution – Progress aligned to WBS



Resolution – Evidence based progress and more dimensions



Distributed data capture



Distributed data capture



Centralised database



How do you control complexity? Should you?



AI driven issues resolution



“We use to spend 80% of our 
time collecting data and 20% 
analysing, now we spend 20% 
collecting and 80% analysing”



Mark Heath
m.heath@uniphi.com.au
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