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Cross River Rail

Project and Controls Integration



Agenda

• Cross River Rail 

• - our Project

• - our Progress

• - our Project Controls approach





10.2 km 

new rail line 

5.9km twin tunnels 

under the Brisbane 

River and CBD

4 new underground 

stations

8 rebuilt 

stations

3 new Gold 

Coast stations

1 new world class 

signalling system

Cross River Rail



Cross River Rail as a solution
• Shorter journey times door to door

• Capacity to increase train frequencies as population grows

• Second river crossing, reducing network frailty 

• New stations in more convenient locations

• Integration with new roads & new bus services

• Will make public transport more popular



A catalyst for wider rail transformation
• Released 2 August 2022• Current QR rail network map • Future rail network map 



7,700 jobs in total

(current workforce - 2,700)

More than 1700 

subcontractors and
suppliers have already 

benefitted

$3.3m Per 
day

$100m Per 
month

Supporting our economy



450
Apprentice/Trainees 

over the life of the 

project

Currently at 

343
apprentice/trainees

614,000
apprentice hours 

planned over the life 

of the project

Currently at 

598,000
hours

Also delivering…



Four major works packages

Tunnel, Stations & 
Development: 

Pulse

Rail, Integration & 
Systems: 

Unity Alliance

European Train Control 
System

Sequence Alliance

New Gold Coast 
Stations

Hope Island station

Merrimac
shortlisting

Pimpama



Some site by site highlights



Mayne Yard North

Mayne Yard North New crew facility



Exhibition

Old station now fully demolished, OHLE installation underway Victoria Park Feeder station progressing



Twin Tunnels complete

Tunnels emerge from Northern Portal Tracks laid between Albert Street and Woolloongabba



Northern Portal

Northern Portal decline and roof FRP and concrete works ongoing beneath portal roof



Roma Street

Services building reached ground level Station building works ongoing Cavern lining works continue



Permanent cavern lining continues

Albert Street

Station entry building construction ongoing



Woolloongabba

South Cavern mezzanine installation complete Services building construction ongoing



Boggo Road

Mezzanine installation commenced Steel and concreting works ongoing



Southern Portal

Southern portal dive structure fully excavated Piling for new Boggo Road bridge underway



Yeronga, Fairfield and Rocklea

Yeronga Station

Rocklea station – track lowering

Fairfield Station



New Gold Coast Stations

Pimpama early works

Merrimac Station, off Gooding Drive

Hope Island Station, off Hope Island Road



Signalling system



Our Project Controls approach



Delivering within a complex Government Framework

Required to align with Key Queensland Government Frameworks

Required to meet Queensland Government Legislation

Required to Deliver Complex Requirements



SPONSOR REQUIREMENTS

Structured approach to Risk 
Appetite  helps isolate key 
Strategic Risks

ST
R

A
TE

G
IC

  R
IS

K
S 

Program schedule:

Risk -v- Requirements:

Portfolio level –
Reviewed Quarterly

Program level -
Reviewed Monthly

Program Budget:

Strategic Risks:

Risk Appetite:

PROGRAM REQUIREMENTS

Business Case objectives are the core driver of primary project 

requirements

O
P

ER
A

TI
O

N
A

L 
R

IS
K

S Governance:

Tailoring foundational standards to manage work



On a routine and repeatable basis



Resulting in an Integrated Outcomes/Requirements Framework



Breaking down key objectives into deliverable requirements:



Managing complex works and integration over time



Managing a complex budget for key stakeholders



Change 
Management

Issues 
Management

Commercial 
Management

Cost 
Management

Time 
Management

Requirements 
Management

A Staged Approach to Risk Management

Risk
(300)

Issues
(30)

Change
(3)

Monitored in Doors, 
P6, Prism and ARM as 
part of overall project 

profile

Monitored in issues 
register & as retained 

risk allocation

Monitored in change 
register & drawdown 

approval

Risk 
Closed

Mitigation 
successful

Issue 
Raised

Risk 
Realised

Change 
Triggered

Change 
Approved

Issue 
Closed

Action 
successful

Change 
Rejected

Potential Changes 
identified and 

mitigated

Potential 
Changes raised 
and actioned

Formal 
Changes

Processed

Approved Changes 
Monitored and 
Risk reassessed

Risk 
Identified



Leading the uptake of digital project management 



Integrating traditional methods with new innovations

Quantities

Geometry

Schedule



Integrating trusted methods with new 

innovations
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Cross River Rail


