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Who Are We?

As an innovative company focused on delivering dynamic analytical
solutions, Lewis Woolcott combines technology with project
management, commercial management and legal expertise to
deliver industry leading services to the construction, infrastructure
and engineering sectors.

On a mission to revolutionise the industry, we add value and provide
the clarity necessary to ensure every client achieves the best
possible outcome. Our team of commercial and technical experts,
complemented by world-class technology, is what sets us apart from
the rest.

Company Overview
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Established 2020

Brisbane, Perth, Sydney

45+ Employees

70+ Projects across 40+ Clients
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ISO 9001:2015 Certified

OBSEQUENTIA
QUALITY CE.H'HHED
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Where have we come from and where are we
going?

The temptation is to let short term “urgent”
issues replace longer term important issues.

Unlocking potential is about balancing short-
term and long-term strategy.
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Industrial Revolutions
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1784 1870 1969 Today
Mechanization, Mass production Computer and Cyber physical
water power, assembly line, automation system
steam power electricity

Maturation of new Data analytics Pervasive Ubiquitous Unprecedented
cyberphysical driving efficacy sensing and connectivity levels of data
technologies and effectiveness, actuation throughout the and increased
(Al, 3D printing, and new business supply chain computing
robotics) models powers
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The factory of the future combines technologies that are available now

1. Automated in-plant 2. Data collection across the 3. Data-driven predictive
logistics handling inventory supply chain maintanance
and warehousing — .

4. Automation and human- f-_-\ 5. Digitized quality system and
machine collaboration :\\\ advanced process _—

controls /f__
N\
)

o)

6. Digital performance-management system 7. Smart planning and agile operations
working with enablers and IT infrastructure delivering products directly to customer
using latest technologies and tracking
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Source: McKinsey & Company
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The Construction Ecosystem of the Future

Development and Manufacturing of materials, Off-site manufacturing and Supply-chain and . s
: s e Assembly Final building
procurement components, and equipment product development logistics coordination
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What the future looked like in 2018
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Project Planning

Schedule Planning &
Development

Scope
Development

Execution &
Contracting
Strategy

Risk
Analysis &
Contingency

Cost Estimating &
Budgeting

The Project Control Process

Project Control
Execution

Schedule
Management &
Control

Change
Management

Progress
Measurement

Risk &
Contingency
Management

Cost Control

Project Performance
Assessment

Schedule
Performance
Assessment

Performance
Measurement

Forecasting

Variance
Analysis

Cost Performance
Assessment

Project Control
Reporting &
Communication

Schedule
Performance
Reporting

Project
Status
Reporting

Communication
Plan

Project
Controls
Deliverables

Cost Performance
Reporting
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Frustration with issues across the industry include:

Project Cost and schedule blowout

Resource inefficiency & unavailability

Site supervision and project controls monitoring is
challenging on remote projects

Poor tracking of equipment and personnel

Poor record keeping

Environmental and heritage breaches

Estimating and benchmarking challenges

Rising disputes and effort and cost required to

resolve them

The Burning Issue - why do we need good project controls?

There must be a better way to work Smarter !!!
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Establishing the project’s critical path is of course a core element of delay analysis. Events that delay the
critical path may entitle a party to relief from their effects.

LOGIC+ identifies the project’s critical path across all files and finds changes from the selected baseline. An
easy intervention process allows the user to make corrections to the algorithm’s selection and all user
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SATUTE

Lewis Woolcott's SATUTE has the ability to create a
fast and secure internet connection anywhere in the
country at the touch of a single button. It’s the
perfect solution for mobile teams working in locations
that would otherwise be completely cut off from
civilisation!
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SMART
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What SMART does

« Itis an advanced project management tool that enables remote

[ViachinelBuild]
oy SR
VL el

management of projects
» Able to watch in real time the progress of the project TR
Gl Gompiss &

» Complete visual recording of a project

« Tracks resource information — plant, equipment, people

Key Features

« WABS and site terrain visualization
Y -
«  Assigns resources per each plant, equipment to ensure e ememetamtRport
: E”[i;illllllllllllllllllll
adherence to schedule. i i == Pantvorngand Metouss
a1 I 7 YAV = :
* Instant alerting of breaches of zones i J R — |
- ———————— -
RGSU'tS | L e mned Vs Actual (Overview)
i ,

* Analyses data to improve productivity — budgeted vs scheduled

« Mitigate risks of disputes due to tracking of work i

« Support resolution of issues h“mm “IM“ M
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SMART Schedule Integration

Projects Activities
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Integrating master schedule with SMART platform allows for:

The ability to view activities live as they are executed on the project site
Oversight of planned vs actual burned
Playback of Gantt activity by a simple click
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Smart

Site Mapping and
Resource Tracking

aily Project Hours

Tracking Actual Vs. Planned

SMART can read data directly from P6, so Planned vs. Actual work hours can be compared in real-time.

11,800

300

O 11,600

250

11,400
200 '

11,200

P6

ORACLE

Cumulative Project Hours

1l

O o

Jul 16 Jul 17 Jul 18 Jul 19 Jul 20 Jul 21 Jul 22
project_date

®Planned Hrs @Actual Hrs @Recorded Hrs @Sum Planned Hrs @Sum Actual Hrs @ Sum Recorded Hrs (adjusted)
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Planned Vs Actual (Overview)

Lewis Woolcott Power-Bl Reporting Suite

Plant Working and Idle Hours

Transforming SMART Data Into Project Controls Gold

Daily Project Hours

Aug 2022
Project Date
@Planned Hrs @Actual Hrs @Recorded Hrs ®Sum Planned Hrs @Sum Actual Hrs @Sum Recorded

Week beginning

2/7/2022 9

Hrs (adjusted)

ANANAY

Sep 2022

181

12|

K

=
Cumulative Project Hours

K

Recorded Work by Role

I"|il||W i
thluu Ao

Aug 2022 Sep 202
Date

@Eus ®Crane @Crew Truck @ Dozer 4

10/9/2022

17/9/2022 H 24/9/2022 ‘)

Site Resources

6 ! 7 1 ! 4.1 CIVMEC Dozer 01
- DZ01 D8 Dozer
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5
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Date

@ Sum worked hours @Sum idle hours @10 hour day

Resource Role

Light

Franna
Bus Crane ‘ Vehicle Loader

Crane

Flat Bed ‘ ‘ Grader

Crew Dozer Excavator
Truck

>

Working Hours by Resource
Resource
CIVMEC D

@®DZ01 D8 D

Worked Hours

Aug Sep Oct
2022 2022 2022
Date

Plant Utilisation Achieved
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Vehicle Wa...

Vehicle Wa..

Vehicle Wa...

Movement of Plant Report

Transforming SMART Data Into Project Controls Gold

Lewis Woolcott Power-Bl Reporting Suite

Vehicle Was On @Vehicle Maved » [ July

351358813662035, (Blank) ' EI August
» [] Septem...
» [] October
» [ Novem...
» [] Decemb...

351516173044496. (Blank)

990013890000230, {Blank)

Aug 21 28
Period
. Crew i Earth S Franns . Light . o . Service .
(Blank) Bus Crane ruck Dozel Works Excavatar Cram Grader Venicle Loader Moxy Roller Truck Skid Steer | >

Movement and Activity Report

Movement by Month

zone_types

40 60 20 100 120
hours

CIVMEC
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Biosecurity, Heritage, and Safety

Smart
W | Lewis Woolcott

“““ Text Message
Today 12:46 pm

A breach has just been

Overlay of No Go Zones such as Heritage, Private gﬁffg@gg%a'?c"éiﬁgg&
Boundaries, Biosecurity, and High-Risk Zones Allow el Loy

- - Excavat
for Instant Breach Detection and Alerting Xedvdron
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Smart

Site Mapping and
Resource Tracking

s R
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https://test.smartcoro.com/
https://test.smartcoro.com/

THANK YOU
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