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Day 1 - Tuesday 13 February 2024

Partner showcase & Hospitality @ Exhibition Hall

Introduction, Opening Remarks, Keynote & 
Headline Partner Remarks @ Room 19 & 20

Case Studies zone @ Room 2

Megaprojects Zone @ Rooms 5/6

Oil & Gas zone @ Rooms 19/20

AACE Certification Prep. Overview Workshop
 @ room 23

End Panel @ Rooms 19/20

Evening Social & Networking @ Catering area

Speaker Green room @ Room 16

Partner showcase & Hospitality @ Exhibition Hall

Introduction, Opening Remarks, Keynote & 
Headline Partner Remarks @ Room 19 & 20

Technology zone @ Room 2

Innovation zone @ Rooms 5/6

Smart Construction Zone @ rooms 19/20

Back to Basics zone @ Room 23

Panel Discussion and Audience Q&A @ Room 19 & 20

Evening Social & Networking @ Catering area

Speaker Green room @ Room 16

Catering area

Day 2 - Wednsday 14 February 2024
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Agenda Snapshot

Tuesday, 13th February2024 | Day 1

Time/Venue Track 1 @ Room 2 
Case Studies Zone 

08:00 - 08:45

08:45 - 08:50 Introduction by Anil Godhawale (Project Controls Expo) @ Room 19 & 20

Keynote by His Excellency Dr Abdullah Bin Mohammed Belhaif Al Nuaimi, Chairman, Sharjah Consultative Council UAE Ministry Climate and Environment @ Room 19 & 20

Headline Partner Remarks By Baraq Hadi Vice President, MEINA Sales, Oracle Global Services FZ LLC - DDA @ Room 19 & 20 

Session M5: The importance of dispute 
avoidance in Mega Projects

Speaker: Aytug Ozkan (TBH)

Session M7: Project Control Challenges in 
Renewable Energy Projects in Middle East 
(Solar Photovoltaic (PV) in particular)

Speaker: Yousef Almousa ( ACWA Power)

Session M6: Harnessing the Power of Digital 
Twins in Modern Construction Project 
Controls

Speaker: Maisara Al Rais (Lendlease)

Session G5: Beyond the Blueprint: Elevating business/program
planning, by unleashing the power of risk management 

Speaker: Nijat Hamidov (Petroleum Development Oman) 

Session G7: Delay Analysis

Speaker: Zeeshan Ali (Saudi Aramco) 

Session G2:  Oil and gas upstream cost Estimation in National Iranian 
Oil Company
Speaker: Mohammad Javad Gholipour and
Simindokht Saemi (National Iranian Oil Company)

Welcome & Opening Remarks by Hamza Mirza, Technical Services Lead, Petroleum Development Oman @ Room 19 & 2008:50 - 08:55

08:55 - 09:15

09:15 - 09:20

12:10 – 12:45

15:40 - 16:10

17:05 - 17:45

18:00 – 19:00

Panel Discussion and Audience Q&A @ Room 19 & 20 (Topic-Navigating Sustainability: Ensuring Success in Oil and Gas Projects)    

Evening Social & Networking @ Catering area

14:20 – 14:55

15:00 – 15:35

16:15 – 16:50

Lunch Break @ Catering Area: Standing Lunch Area (for Partners ONLY) 12:30 – 14:15 Lunch Break @ Catering Area: Standing Lunch Area (for Delegates ONLY)

Afternoon Coffee Break @ Catering Area   

Registration @Registration Desk | Breakfast @  Catering area

Track 2 Room 5 & 6 
Megaprojects Zone

Track 3 @ Room 23 
Workshop

Track 4 @ Room 19 & 20 
Oil and Gas Zone 

Session C1: The Strategic Guide to Project 
Portfolio Excellence 

Speaker: Mohamed AbouBakr & Emre Gokyigit
(Laminar Projects)

Session C2: Why Projects Fail
Speaker: Goce Cvetkovski 
(Synami Product Sales and Marketing)

Session C3: Do games have a place in embedding 
risk management? A Case study into games 
based learning in the Aviation Sector
Speaker: Charlotte Candy (AECOM)

Session C5: ADNOC: A large oil and gas 
company’s endeavour to adopt, implement 
and report sustainability performances
Speaker: Ahmad Al Attas 
(Concrete Building Material)

Session C6: Multifaceted Dashboards 
for Projects
Speaker: Vivek Gupta (Independent)

Session C7: Project Controls Implementation – 
Lessons learned from across the infrastructure 
sector

Speaker: Jonathan Jacobs (TBH)

Session C4: Digital transformation at Dublin 
Airport using Oracle Primavera Unifier
Speaker: Nathan Lambert (RPCuk) & 
Sherief Elabd (ORACLE SYSTEMS LIMITED)

Session M3: AI and Technology: The Game 
Changers in Megaprojects
Speaker: Dale Foong & Val Matthews 
(PSP Limited)

Session M4: The Effective Management of 
Time in Mega Projects: A Comprehensive 
Approach to Planning, Scheduling, and Risk 
Assessment
Speaker: Mehmet Gok (Wood Group)

Session M1: Maximising Project Controls & 
Construction Data 

Speaker: Vernon Harley & Rajiv Agarwal
(Accenture)

Session M2: Smart Construction Platform
for Mega Projects 
Speaker: Sherief Elabd 
(ORACLE SYSTEMS LIMITED)

Session W1.1 AACE CCP Certification Prep. 
Overview (Fast track)

Speaker: Girish Dhavalikar
(London Metropolitan College)

Session W1.1 AACE CCP Certification Prep. 
Overview (Fast track)

Speaker: Girish Dhavalikar
(London Metropolitan College)

Session W1.2 AACE PSP Certification Prep. 
Overview (Fast track)

Speaker: Girish Dhavalikar
(London Metropolitan College)

Session W1.2 AACE PSP Certification Prep. 
Overview (Fast track)

Speaker: Girish Dhavalikar
(London Metropolitan College)

Session G1: Planning and Costing - Gas Well Hookup 

Speaker: Said AlJabri (Petroleum Development Oman)

Session G6: Claims & Disputes in EPC (Engineering, Procurement, 
Construction) & Role of Project Control  
Speaker: Manoj Kumar Singh 
(KBR ( Kellogg Brown & Root ) - Abu Dhabi) 

09:35 – 10:10

Session G3: Climate Change and the role of the Oil & Gas industry 

Speaker: Farah Ghanem (Alpin Limited) 

Session G4: The Strategy to Execution Gap Triangle 
 
Speaker: Frederic Casagrande (ADDC)
 

10:50 – 11:25

11:30 – 12:05

12:10 – 12:45

10:15  – 10:45 Mid-Morning Coffee Break @ Catering Area   
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Time/ Venue
Track 5 @ Room 2
Technology Zone

08:00 - 08:45

08:50 - 08:55 Welcome & Opening Remarks by E V Johnson Neil,  (Director and Global Vice President, IIQS) @ Room 19 & 20
08:55 - 09:15 Keynote by Heba Bilal Al Shehhi (Head of Project Management Office, Dubai Municipality) @ Room 19 & 20
09:15 - 09:20 Headline Partner Remarks by Sherief Elabd (Director, Industry & Innovation Strategy, ORACLE SYSTEMS LIMITED) at Room 19 & 20

15:40 - 16:10 Afternoon Coffee Break @ Catering Area   

17:05 - 17:45 Panel Discussion and Audience Q&A @ Room 19 & 20 (Topic-Impact of AI in Project Delivery especially within Project Controls space)

18:00 – 19:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Catering area (Open to ALL)   

Registration @Registration Desk | Breakfast @Catering area   

Track 6 @ Room 5 & 6 
Innovation Zone

Track 7 @ Room 23 
Back to Basics Zone

Track 8 @ Room 19 & 20 
Smart Construction Zone

12:10 – 12:45 Lunch Break @ Catering Area : Standing Lunch Area (for Partners ONLY) 12:45 – 14:15: Lunch Break @ Catering Area - Standing Lunch Area (for Delegates ONLY) 

Session T1: Managing Giga Projects Through 
Technology
 
Speaker: Haroon Awan (Saudi Aramco) 

Session T2: The art of project control 
Speaker: Rameez Ud Din Ahmed Khan
(Planisware) 

Session T4: Building a Better Scheduling 
Department
Speaker: Amanda Stanek (Encore Group)

Session T5: Redefining people with AI Agents: 
Building the world's first AI Project Controls
Consultancy 

Speaker: Greg Lawton (Nodes & Links) 

Session T6: Safeguard Project Performance 
Using Deltek Acumen

Speaker: Evangelos Filis (Deltek)

Session T7: Building Schedule Dashboards 

Speaker: John Jackson (Encore Group) 

Session I1: Project Control Future State 

Speaker: Tesh Pattni 
(BAE Systems Saudi Arabia) 

Session B1: Management Of Change for Facility 
Improvement Project and Well Delivery

Session B2:  Framework for Project Management 
Office (PMO) as a governance beneficiary and 
executer in complex organizations

Session S1:  Blockchain For Smart Cities

09:35 – 10:10

Session S2: Embracing the Digital Transformation of 
Construction in Middle East

Speaker: Anil Ipekci (TBH)

Session I2: Mastering LLM’s in Project 
Management

Speaker:  Oliver Kallenborn (AtkinsRéalis)

10:50 – 11:25

Session I4:  Leveraging Advanced Work 
Packaging, Earned Value Management, Rules 
of Progress, and the 3D Model as the Single 
Source of Truth for a Successful Digital 
Transformation in Construction
Speaker: Jose Rosas 

Session B4: Factors influencing the selection and 
application of delay analysis methods in construction 
projects
Speaker: Yazeed Abdelhadi 
(Capital Consulting International - CCi)

Session S4: The Vital Role of Continuous Upskilling in 
Project Controls
Speaker: Vikki Rooney (Castle Academy)

12:10 – 12:45

Session I5: Rethinking the Effective 
Implementation of Project Controls in 
Consultancy Companies: Context of 
Digitalization and Innovation

Speaker: Hanady Abuzaid (Jacobs)

Session B5: How maximise efficiency in project control 
services in collaboration with PMO? The Commons 
and Different Services.

Speaker: Amireh Amirmazaheri (PMO Solutions)

Session S5: Enhancing Project Lifecycle Management through 
Integrated PMIS, GIS, and BIM Technologies

Speaker: Omar Habib (WiiGroup UK) & Ahmed AbouAlfa 
(Diriyah Company)

14:20 – 14:55

Session I6: The role of emotional intelligence 
in negotiations and strategies for successful 
contracting

Speaker: Camelea Bounouar (SPX Flow)

Session I7: Delivering LNG Megaproject with 
Proactive Intelligence and Predictability 
End-to-End Digital AWP + Lean Implementation 
in JV Project
Speaker: Consuelo Granata (Teknobuilt)

Session B6: A Standard Integrated Project Controls 
Model for Optimizing Organizations’ Processes

Speaker: Mohamed Hisham (BEC Arabia)

Session S6: Data Analytics and Visualization: Unleashing the 
Power of Big Data for Informed Decision-making in 
Project Controls15:00 – 15:35

Session B7: Effective Project Control Leadership 
Strategies for Team Motivation and Productivity

Speaker: Abdul Mujeed Khan (Zamil AC Saudi Made)

Session S7: Importance of Project Controls in supporting 
Contractors Delay Analysis and a Practical  Approach to APAB 
to Visualise Progress and Delay
Speaker: Hussain Chizari (Quantum Global Solutions)

16:15 – 16:50

Session T3: Integrated Cost and Schedule 
Risk Analysis. Evolved
Speaker: Doug Oldfield (Ferryfield Group)

Session I3: Leveraging Project Control Data for
Real-time Decision-Making: An Innovative 
Framework for Digital Twin Development
Speaker: :Dr. Salah O. Omran
(Turner Egis JV Kuwait)

Session B3: Developing Effective Progress Reports

Speaker: Mohamed Maged Hegazy (Red Sea Global)

Session S3:  The best use of digital twins,AI,BIM in heritage 
buildings conservation
Speaker: Bilal Dridi (Bureau Veritas S A. Dubai)

11:30 – 12:05

Introduction by Adam Boddison, Chief Executive Officer, APM @ Room 19 & 2008:45 - 08:50

Agenda Snapshot
Wednesday, 14th February 2024 | Day 2     

10:15  – 10:45 Mid-Morning Coffee Break @ Catering Area 

Speaker:  Saif Hadaifi (Petroleum Development Oman)

Speaker: Hussein Ismail (Buruoj Engineering Consultant)
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Speaker: Abdulrahman Rajab Mchaweh (PWA)

Speaker:  Dr. Marwan AbuEbeid 
(Turner Construction International)
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Speakers

Yazeed Abdelhadi
Director

Capital Consulting International - CCi

Ahmed AbouAlfa
Digital Delivery and Innovation 
Senior Manager

Diriyah Company

Dr. Marwan AbuEbeid
Digital Construction Lead

Turner Construction International

Hanady Abuzaid
Senior Project Controls Professional

Jacobs

Yousef Almousa
Senior Manager

ACWA Power

Adam Boddison
Chief Executive Officer (CEO)

APM

Hussain Chizari
Director

Quantum Global Solutions

Ahmad Al Attas
Chief Executive Officer

Concrete Building Material

Maisara Al Rais
Digital Engineering Lead

Lendlease  

Haroon Awan
Project Controls

ARAMCO

Rameez Ud Din
Ahmed Khan
Head of Operations Middle East

Planisware

Camelea Bounouar
Contact Director EMEA

SPX Flow

Charlotte Candy
Risk Director

AECOM

Girish Dhavalikar
Senior Lecturer

Project Controls Institute

Bilal Dridi
BIM Manager/Digital Transformation 
Lead

Bureau Veritas S A. Dubai
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Speakers

Mehmet Gok
Senior Project Controls Manager

Wood Group

Omar Habib
Co-Founder and CTO

WiiGroup UK

Mohammad Javad 
Gholipour
Head of Cost Estimation Dept.

National Iranian Oil Company

Abdulrahman Rajab 
Mchaweh
Project management Advisor

PWA

Mohamed Maged
Hegazy
Associate Planning Director

Red Sea Global

Anil Ipekci
Associate Director

TBH

Doug Oldfield
Director

Ferryfield Group/Safran

Mohamed Hisham
Corporate Project Controls Manager

BEC Arabia

Turner Egis JV Kuwait

Oliver Kallenborn
Regional Data Analytics & Assurance
Director

AtkinsRéalis

Turner Egis JV Kuwait

Jonathan Jacobs
Managing Director

TBH

Hussein Ismail
Project Controls Manager

Buruoj Engineering Consultant

Aytug Ozkan
Director

TBH

Anil Godhawale
Founder

Project Controls Expo

Jose Rosas
Data Intelligence Manager

Salah O. Omran
Sr. BIM Manager

Turner Egis JV Kuwait
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Speakers

Simindokht Saemi
Cost estimate engineer

National Iranian Oil Company

Consuelo Granata
Manager of Business and Digital 
Transformation

Teknobuilt

Nathan Lambert
Senior Consultant

RPCuk

Manoj Kumar Singh
Team Lead - Planning

KBR ( Kellogg Brown & Root ) 
- Abu Dhabi

Saif Hadaifi
Senior Cost Engineer

Petroleum Development Oman

Vivek Gupta
Independent

Multifaceted Dashboards for Projects

Greg Lawton
CEO

Nodes & Links

Dale Foong
Chief Operations Officer

PSP Limited

Mohamed AbouBakr
Associate Director

Laminar Projects

Evangelos Filis
Principal Solutions Engineer

Deltek

Baraq Hadi
Vice President, MEINA Sales

Oracle Global Services FZ LLC - DDA

Emre Gokyigit
Associate Director

Laminar Projects

Goce Cvetkovski
Key Account Manager

Synami Product Sales and Marketing  

Vernon Harley
Senior Manager

Accenture

Sherief Elabd
Director, Industry & Innovation
Strategy

Oracle Systems Limited
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Speakers

Rajiv Agarwal
Senior Manager, Industry X

Accenture

Heba Al Shehhi
Head of PMO

Dubai Municipality

Filipe Lúcio
Gerente de Comissionamento 
e Pronditão Operacional

Progesys

Tesh Pattni
Head of Project Control 
Future State

BAE Systems Saudi Arabia

Amireh Amirmazaheri
CEO

PMO Solutions

Aza Elnimh
Senior Associate Consultant

AESG

Nijat Hamidov
Functional Risk Focal Point

Petroleum Development Oman

John Jackson
Partner

Encore Group

Grace Najjar
Transformative Leader

Global Advisory and Strategy 
Execution

Maher Anwar 
Mohammed Al Kaabi
Advisor to Group Chairman & 
Independent Board Member

Alserkal Group

Vikki Rooney
Training and Developement Director

Castle Academy

Amanda Stanek
Partner

Encore Group

Abdul Mujeed Khan
IT Specialist

Zamil AC Saudi Made

Zeeshan Ali
Scheduling Engineer

Saudi Aramco

Farah Ghanem
Head of Climte Change & Policy

Alpin Limited
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Speakers

E V Johnson Neil
Director and Global Vice President

IIQS

His Excellency Dr Abdullah Bin 
Mohammed Belhaif Al Nuaimi
Chairman

Sharjah Consultative Council 
UAE Ministry Climate and Environment

Frederic Casagrande
PMO Expert

ADDC

Val Matthews
Chief Executive Officer – Middle East

PSP Limited

Encore Group

Castle Academy

Please get in touch with us for information on 
corporate discounts and bulk registrations

Contact us



7 Seminar 
streams

AACE 
Certification
(Workshop)

Networking 
opportunities

Panel discussion 
& audience Q&A

dedicated to project 
controls & earn up to 8 PDUs

Join the largest 
event 

Free partner
showcase

Register at : projectcontrolexpo.com/dubai/register

Evening social 
and much more


