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1. Presenter: Doug Oldfield, Ferryfield Group

Provided training and consulting services within the project 
controls space, across a wide range of industries & geographies

Joined Palisade (@RISK) in 2008, and have 15+ years' 
experience of teaching quantitative methods 

Director & co-founder of The Ferryfield Group, who 
provide services in the field of risk & project controls



1. Presenter: Doug Oldfield, Ferryfield Group



3. The past: cost & schedule silos



5. The past & present: issues to address



6. The future is now



7. What does the hybrid approach look like in theory?



RISK SOFTWARE

Software Advisory Services

RISK TRAINING

Accredited and Tailored 
Risk Training Courses

RISK CONSULTING

Outsourced Risk Expertise

RISK RECRUITMENT

Global Risk Recruitment Service

Doug Oldfield, Director doug@ferryfieldgroup.com
The Ferryfield Group www.linkedin.com/in/dougoldfield
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