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Our Mission
Revolutionise the way project experts 

create, communicate and consume 
information on projects



We need 
to move 
from this…



…and this…



To this
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AI built with 
published research

PROPERTY OF NODES & LINKS



WE ARE HERE

… and our next milestone is to bring Autonomous AI to projects

AI Co-planner + Generative ReportsAI/ML Predictions Autonomous AI

AI/ML Analytics
for Individual Contributors 

(planner/risk manager)

Generative reporting
for Information Consumers 
(project managers, clients) 

Autonomous AI
for Autonomous Work Generation

(all project teams) 

APPENDIX
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We save time and 
make it easy to do 

advanced analysis
Our Goal

17-22 hours a month per person
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We take schedule 
files and turn them 
into insights
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Your Scheduling
Co-Planner



We work with the largest infrastructure projects in the world
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Find one industry-leading 
company to bring 

advanced project AI 
to the Middle East

My Goal
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Learning Points:

1

2

3

4

5

6

Project Controls Evolution

What is AI?

How do we design it for Projects?

Design Rules

Examples - QSRA & Reporting

AI Agency

You will all be able to get access today



How has 
Project Controls

evolved?
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Best practice in Project Controls - 2010
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Best practice in Project Controls - 2024
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Best practice in Project Controls - 2030
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We must create the
AI system that will work 
for people to deliver the 

world’s projects



What is AI?
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How are these
two the same?
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How technology
has evolved
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Automation is about scaling 
the productivity of humanity
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How are these
two the same?



NODES & LINKS

PROPERTY OF NODES & LINKS

Same People
More Work

Same People
Better Work

More People
Less Expertise

Less People
Same Work

Better unit economics
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It’s always 
about the 
money
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22 hours of work System Cost

$2,750 $500



How do we think
about AI design?
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Responsibilities are 
delivered via workflows

Workflows 
consist of tasks

Tasks can
be automated



Our Rules
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Secure
data
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Secure
data

Data
ownership



NODES & LINKS

PROPERTY OF NODES & LINKS

Secure
data

Data
ownership

Private 
models
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Secure
data

Data
ownership

Private 
models

Task, not 
workflow



Give me
examples
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The QSRA Process Flow

Prepare the 
Schedule

Assign 
Uncertainty & 

Risk

Isolate Drivers for 
Improvement

Execute
Risk Actions

Repeat in 
12 months

Commercial & PMs 
agree delivery dates

PD locks-in 
Risk savings
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The QSRA Process Flow

Prepare the 
Schedule

Assign 
Uncertainty & 

Risk

Isolate Drivers for 
Improvement

Execute
Risk Actions

Repeat for 
every change

Schedule Always 
Accessible

AI-Input to 
Uncertainty

Automation to reduce 
work

Commercial & PMs 
agree delivery dates

PD locks-in 
Risk savings
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The QSRA Process Flow

Prepare the 
Schedule

Assign 
Uncertainty & 

Risk

Isolate Drivers for 
Improvement

Execute
Risk Actions

Repeat for 
every change

Schedule Always 
Accessible

AI-Input to 
Uncertainty

Automation to reduce 
work

Commercial & PMs 
agree delivery dates

PD locks-in 
Risk savings

Work Risk Power Options
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Status Update Reports

Gather 
information/data

Review previous
reports

Update project
schedule

Assess Report
Utilization

Identify Issues 
and Risks

• Review project documentation.

• Consult team members and 
stakeholders.

• Collect progress updates from 
team leads or individuals.

• Analyze previous status 
reports for unresolved issues.

• Examine historical project 
data.

• Identify trends or patterns in 
project performance.

• Review completed tasks and 
milestones.

• Adjust task durations based on 
actual progress.

• Update dependencies and 
critical paths.

• Evaluate resource allocation 
against the project plan.

• Analyze resource availability 
for upcoming tasks.

• Identify and document any 
new issues or risks.

• Review budgetary allocations 
and expenditures.

• Assess the impact and 
likelihood of each risk.

• Propose mitigation strategies 
for high-priority risks.
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Status Update Reports
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Assess Report
Utilization
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• Review budgetary allocations 
and expenditures.

• Assess the impact and 
likelihood of each risk.

• Propose mitigation strategies 
for high-priority risks.

M
a

n
u

a
l W

o
rk



Communicate 
Achievements

Prepare a 
Written Report

Create 
Visual Aids

Distribute report 
and present

• Compile a list of completed 
milestones and achievements.

• Draft a concise summary of 
project successes.

• Prepare any relevant materials 
for showcasing achievements.

• Compile information into a 
cohesive written report.

• Structure the report with 
sections for progress, 
challenges, and achievements.

• Ensure clarity, brevity, and 
accuracy in the report.

• Generate charts, graphs, or 
visuals representing project 
data.

• Ensure that visuals effectively 
communicate key points.

• Integrate visuals into the 
written report or presentation.

• Present the status update 
report.

• Distribute the report to clients 
and relevant stakeholders. 



Communicate 
Achievements

Prepare a 
Written Report

Create 
Visual Aids

Distribute report 
and present

• Ensure clarity, brevity, and 
accuracy in the report.

• Ensure that visuals effectively 
communicate key points.

• Present the status update 
report.

• Distribute the report to clients 
and relevant stakeholders. 

• Compile a list of completed 
milestones and achievements.

• Draft a concise summary of 
project successes.

• Prepare any relevant materials 
for showcasing achievements.

• Compile information into a 
cohesive written report.

• Structure the report with 
sections for progress, 
challenges, and achievements.

• Generate charts, graphs, or 
visuals representing project 
data.

• Integrate visuals into the 
written report or presentation.



NODES & LINKS

PROPERTY OF NODES & LINKS



What if we took it one 
step further?



What if we added an AI 
agent to your project 

team?



The AI workforce has become a reality at Nodes & Links.

https://docs.google.com/file/d/13t2MfzCFeJ8HQqO4wq6Zl3qKhNmdfRtx/preview


Introducing Agent.
Agent Beta launching next week.



Join Agent’s beta 
and be a part of the industry’s future.



6x efficiency

232 hours saved 
monthly

40x faster

327% ROI

CASE STUDY: TURNER & TOWNSEND

PROPERTY OF NODES & LINKS

Turner & Townsend was able to use the speed of the 
analysis to enable planners to brainstorm mitigation 
strategies and new methods to accelerate their 
schedule. Combined with the advanced analytics, 
changes made in those scenarios were immediately 
assessed and acted on without having to wait weeks for 
the analysis results.

We help 
consultants win 
more business.



In previous implementations at Turner & Townsend, Nodes & 
Links has saved 232 monthly hours, increased efficiency by 6x, 
analyzed schedules 40 times faster, and given the client a 
327% ROI. By being able to identify these critical changes 
efficiently it enabled planners to have more time to work with 
the client and the contractor on mitigating these challenges to 
enhance project outcomes.

Turner & Townsend was able to use the speed of the analysis to 
enable planners to brainstorm mitigation strategies and new 
methods to accelerate their schedule. Combined with the 
advanced analytics, changes made in those scenarios were 
immediately assessed and acted on without having to wait 
weeks for the analysis results.

KATE BURBIDGE
DIRECTOR

TURNER & TOWNSEND

CASE STUDY: TURNER & TOWNSEND
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6x efficiency

232 hours saved 
monthly

40x faster

327% ROI



8x more 
insights

210 hours saved 
monthly

11x faster

62% ROI

8x more 
insights

210 hours saved 
monthly

11x faster

62% ROI

CASE STUDY: COSTAIN
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Nodes & Links enabled us to extract more 
value out of our project data. We were able to 
get ahead of risk & gather actionable insights 
from our existing project data, thus saving both 
time and money.

We help 
contractors 
cut costs.

“ “



Nodes & Links enabled us to extract 
more value out of our project data. 
We were able to get ahead of risk & 
gather actionable insights from 
our existing project data, thus 
saving both time and money.

LEIGH WAKEFIELD
CIVIL AND NUCLEAR DIRECTOR

COSTAIN

“CASE STUDY: COSTAIN
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8x more 
insights

210 hours saved 
monthly

11x faster

62% ROI



$5bn
Budget for just this project 

We give owners 
certainty.



AI won’t replace you, 
schedulers using AI will.

AI won’t replace your 
business, businesses 

using AI will. 
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Learn more about Nodes & Links AI for project controls

Visit nodeslinks.com 

Create a free account Book a free demo

Test our platform for free with 
preloaded demo data.

We’ll walk you through the platform and 
show you how our features work.



Greg Lawton CEO & Co-founder

Making AI Project Controls a reality

2024



You can reach out to me directly.

greg@nodeslinks.com

AI for Project Controls


