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Wondering how integrating Project Control 

Services with the Portfolio, Program Management 

Office (PMO) can enhance efficiency and elevate 

project success rates?

PMO improves project control via

• Centralized standardized processes and quality

• Assurance risk management

• Resource management

• Management communication hub

• Continuous improvement adherence to timelines

• And more ……
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Project Control and PMO
Commons and differentiation



• Building a Strong Interface Between Project Control Services and PMO

• Fostering Team Collaboration

• Integrating Systems and Tools

• Continuous Improvement and Learning

A Collaborative Approach to Project Control



PMO and 
Project Control 
Services



The Role of PMO in Project Control (Enabler)

• Strategic alignment of projects

• Standardization of processes

• Providing governance

• Change management

• Benefit and value management

• Portfolio and program reporting and analysis

• Facilitation of communication

• Resource zllocation

• Provide tools and systems

• Provide assurance and audit services



Benefits of the enabler services

• Enhanced project control capabilities and maturity.

• Smoother operations.

• Foster a continuous improvement mindset.

• Common language to bridge the gap between business and project control services.

• Consistency across various projects and their respective control needs and outputs.

• Clear visibility and synchronization between major project and asset delivery.

• Comprehensive vision for delivering all projects.

• Certainty in managing schedules, costs, and risks.

• Integrity across time, cost, and risk functions.

• Visibility in reporting at program and portfolio levels.

• Execute and manage change processes and procedures effectively.

• Coordinate Program Management with Asset Management strategies.

• Enhance decision-making by facilitating better investment and asset management choices.

• Alignment between Project Control services and business strategic goals



Project Control Services (the core services)

• Schedule management 

• Delay and reporting 

• Cost management

• Risk management

• Document management

• Project reporting

• Project Budget management

• Project change management

• Issue management

• Project resource management



Benefits of the core services

• Supporting projects of varying sizes, values, and complexities.

• Creating transparency in project-level reporting.

• Offering support for project control functions across all projects, including smaller ones.

• Enhancing cost and schedule management services.

• Optimizing the assignment of project management and control teams by aligning expertise with project needs.

• Implementing processes and procedures through enabling services.

• Applying Project Management Framework and Governance models to projects.

• Anticipating and preventing high costs and reputation risks in projects.

• Managing time, cost, and risk efficiently on a project.



The relationship between PMO and Project Control

Centralised - Centralised Centralised – Decentralised (Integrated) Centralised – Decentralised (Isolated)



The relationship between PMO and Project Control

Centralised - Centralised

- Lean Structure

- Better use of resources

- PMO is strategic enabler

- Resource management is a key

- Prioritisation is the glue

- High business maturity

- High-level competency
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The relationship between PMO and Project Control

- Lean Structure

- Risk of capability and resource duplication

- PMO is a strategic enabler

- Integration is a key

- Prioritisation and stakeholder management 

are the glue

- Med business maturity

- Med to high-level competency

LM
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Efficiency

Centralised – Decentralised (Integrated)



The relationship between PMO and Project Control

Centralised – Decentralised (Isolated)

- Duplication of resources

- Isolated approach

- Required review and re-model

- Required a strong communication management

- Low business maturity

- Low level competency

LH
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Strategies for Enhancing Efficiency

• Get to know the existing model and talk with the business to improve how things work.

• Set clear performance goals and KPIs to help you better manage projects and meet business aims at the 

portfolio level.

• Build a growth mindset, trying new things, and pushing forward.

• Look into new tools and tech that improve project management and teamwork.

• Use cutting-edge tech like AI and machine learning.

• Start using Agile and Lean methods in your work.

• Create training programs that fit each team's needs.



Managing Challenges and Setbacks

• Strategies for continuous improvement in collaboration.

• Regular assessments, feedback loops, and establish lessons learned (we usually forget about them)

• Anticipating Common Hurdles.

• Proactive vs. Reactive Approaches.

• Conflict Resolution Mechanisms.

• Ensuring Compliance and Adherence to Standards.



Conclusion & Q&A



Stay in touch

Amireh Amirmazaheri
Amireh.amir@pmosol.com

www.pmosol.com
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