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So, upskilling?

• The Project Management landscape is changing rapidly

• Complexity continues to increase

• Technology is advancing rapidly

• This impacts the way we manage projects and staying

 current is key



Is AI going to steal my job?

Don’t become irrelevant



Is AI going to steal my job?

• AI won’t replace you, but if you don’t upskill you might

 become obsolete

• Use technology to your advantage

• It takes away the mundane and give us time for the

 ‘value add’

• Which improves Project delivery, so everyone’s a winner!



Oops, we forgot the basics

The ABC’s of Project Control



Oops, we forgot the basics

• We are neglecting the essentials and this has a

 significant impact

• Clear communication, accurate data and smart planning

 is key

• Technology & tradition is not an either-or option, it’s

 a balance



Organisations can be the heroes of 
this story

Upskilling your staff benefits everyone



Organisations can be the heroes 
of this story

• Organisational aspirations set the tone for upskilling

• Lay the groundwork by investing in early careers

• Don’t forget about your experienced staff

• It doesn’t just benefit your staff, it benefits you too!



Spice up your strategy…

How organisations can support



Spice up your strategy…

• Invest in training for a skilled and adaptable workforce

• Find the technology that works for your organisation

 and adopt it

• Promote a culture that values continuous development



Hey you, you too!

Individuals have a responsibility too



Hey you, you too!

• Your organisation shouldn’t be doing all of the work here!

• Find relevant training that aligns with the evolution of

 Project Controls

• Keep up to date with trends, technologies and

 best practices

• Build your professional network



What was the point again?

The vital role of continuous upskilling



What was the point again?

• Know yourself - what are your strengths & weaknesses?

• Get a game plan - set some goals, make them manageable

 & achievable

• Network, network, network!

• Most importantly: Invest in yourself!
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