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Day 1
Tuesday, 5 November

Day 2
Wednesday, 6 November

Networking | Education | Opprtunities Register Now

08:00 AM- 16:45 PM 

17:00 PM – 19:00 PM 

Partners Showcase

Evening Proceedings

2 Panel Discussions and
Audience Q&A

08:00 AM- 16:45 PM 

18:00 PM - 22:00 PM

Partners Showcase

Evening Proceedings

3 Panel Discussions and
Audience Q&A

Awards Drinks Reception Evening Social 

Stadium Tour Awards Ceremony & Black-Tie
Gala Dinner

Case Studies
Smart Construction
Technology
Back to Basics
Controls & Skills

5 Seminar Streams 5 Seminar Streams
Masterclass
Megaprojects
Innovations
Case Studies
Controls & Skills



Networking | Education | Opprtunities Register Now Networking | Education | Opprtunities Register Now

Bird’s Eye View Day 1 - Tuesday, 5th November 2024 

Day 2 - Wednesday, 6th November 2024

Awards Ceremony & Black-Tie Gala Dinner 
@ Bobby Moore Room

Partner showcase @ Great Hall

Back to Basics zone  @ Three Lions Bar

Smart Construction Zone @ The Arc 1

Awards drinks reception @ Lioness Bar
(For Dinner Delegates ONLY) 

Controls & Skills Zone @ Taphouse

Controls & Skills Zone @ Taphouse

Technology zone @ The Atrium

Case Studies zone @ Wembley Suite

Partner showcase @ Great Hall

Case Studies zone @ Wembley Suite

Innovations zone @ The Arc 1 

Megaprojects Zone @ The Atrium

Masterclass Zone @ Three Lions Bar

Lift Cloak Room Escalator Door

Evening Social Drinks @ Exhibition Hall

Mezzanine

The Arc 1

Taphouse

Three Lions Bar Laurent-Perrier Lounge



Partner Showcase

Networking | Education | Opprtunities Register Now Networking | Education | Opprtunities Register Now

Silver PartnerGold Partner Catering Headline Partner Platinum Partner

20191817161514131211109876

555453

525150

4948

46

47

45

4443

4039
4241

36 35
34 33 32 31 30 29

28 27

25

26

38

37

5

4

3

2

1

21

23

24

5



Gold Partners

 Silver Partners

Awards Partners Knowledge Partner Registration Area Sponsor

 Platinum Partners Supported By

Networking | Education | Opprtunities Register Now Networking | Education | Opprtunities Register Now

Partners & Supporters



PD.2-SC1: Panel Discussion 
Smart Construction-1 

Detailed Agenda
Tuesday, 5th November 2024 | Day 1 

19:00 – 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore

Time/Venue Track 1 @ Atrium
Tech Zone 

08:00 - 08:45

08:45 - 08:50 Introduction by @ The Atrium

Keynote @  (Navigating uncertainty, getting back on track, and delivering value: how can project controls help?) by Lee-Anne Murray @ The Atrium-NAO 

Headline Partner Remarks by @ The Atrium

Session T4: 

Session T7:

Speaker: Safran

Session T5: 

Speaker: Deltek

Session T6: Building the Future: Unifying 
Construction with the Thinkproject 
Platform  

Welcome & Opening Remarks by APM @ The Atrium08:50 - 08:55

08:55 - 09:15

09:15 - 09:20

11:20 – 11:55

12:00 – 13:30

14:55 - 15:25

18:00 – 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )

13:35 – 14:10

14:15 – 14:50

15:30 – 16:05

16:10 – 16:45

Lunch Break @ Great Hall

Afternoon Coffee Break @ Great Hall

Registration @ The Main Entrance 

Track 2 @ Wembley Suite
Case Studies Zone

Track 3 @ Three Lions Bar
Back to Basics

Track 4 @ Arc 1
Smart Construction Zone

Track 5 
@ Taphouse Controls & Skills Zone

Session T1:

Session T3: Portfolio Management for 
Large Scale Municipality Projects

Session C1: 

Speaker: Omega 365  
09:25 – 10:00

Session B1: Project Controls: It requires 
more than just Technical Skills
Speaker: Kevin Morgan (Principal Planner, 
Careys Civil Engineering) 

Session B2:  

Speaker: Hexagon

Session S1: 

Speaker: SterlingDCS

Session S2: 

Speaker: TPG

Session S3:

Speaker: 

Session B3: 

Speaker: Costain 

Session B4: A fresh and innovative 
approach to Forensic Delay Analysis 

Speaker: Julie Hann ( Associate Director, 
Atkins Réalis)

Session B5: Digital Twins in the 
Construction Industry: A Critical Insight 
from a Civil Engineering Perspective
Speaker: Adrian Dembicki ( Support 
Consultant, Assystem)

Session B6: Top 10 Factors to avoid Cost 
Overruns 
Speaker: Helber da Cunha Macedo 
(Costing Manager, Baker Hughes)

Session B7: Application of linear 
schedules in project validation and 
forensic analysis 
Speaker: Aldo Mattos (Managing Partner, 
Aldo Mattos Consulting)

Session CS1: Raising the standard of 
Project Controls with BS202001 a BSi 
specification standard 
Speaker:  Steve wake (Director, 
Steve Wake Projects Ltd)

Session CS2: 

Speaker:

Session CS3: 

Speaker:

Session CS4: 

Speaker:

Session CS5: 

Speaker:

Session CS6: 

Speaker:

Session CS7: 

Speaker:

PD.1-C :Panel discussion
Case Studies

PD.3-SC2: Panel Discussion 
Smart Construction-1 

10:40 – 11:15 

10:00  – 10:30 Mid-Morning Coffee Break @ Great Hall

Speaker: XER

Session C5: 

Speaker: Ineight

Session C7:  How the PMO enabled AW 
to smoothly enter AMP8 by offering the 
tools, reports and insights that changed 
their capital investment programme 
Speaker: Claire Champion (Investment 
Systems Development Manager, Anglian 
Water)

Session C6: Project Controls in the Design 
& Engineering Stage of Projects: Lessons 
from Recent Rail & Highways Case Studies 
Speaker: Paul Waskett (Director, 
Adept Management Limited)

Session C4:  AI Practical Implementation 
in Project Controls for Consultants 
Speaker: Byron Van Belkum (Director, 
Planning and Cost Engineering Services)

Speaker:

Speaker : John Bennett (Project Controls 
Solutions Lead, Locana / TRC Companies) 

Session T2: 

Speaker : Planisware 
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London, UK

Speaker: Richard Moyle (Chief Product 
Officer, ThinkProject)



Detailed Agenda
Tuesday, 6th November 2024 | Day 2

18:00 – 19:00 Stadium Tour

Time/Venue Track 5 @ Wembley Suite
Case Studies Zone (II)

08:00 - 08:45

08:45 - 08:50 Introduction by @The Atrium

Keynote @ (Navigating uncertainty, getting back on track, and delivering value: how can project controls help?) by Lee-Anne Murray @ The Atrium-NAO 

Headline Partner Remarks by @ The Atrium

Session C11: 

Session C14: A Step-by-Step Guide to 
Effective Schedule Estimating at an early 
stage - A Case Study of the Houses of 
Parliament Restoration and Renewal

Session C12: Sailing through portfolio 
reviews on a tide of historical data: how 
Anglian Water is using AI to quantify 
portfolio deliverability and risk

Session C13: Method Grid and Network 
Rail - Digital PACE 

Welcome & Opening Remarks by @ The Atrium08:50 - 08:55

08:55 - 09:15

09:15 - 09:20

11:20 – 11:55

12:00 – 13:30

14:55 - 15:25

17:00 – 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL)

13:35 – 14:10

14:15 – 14:50

15:30 – 16:05

16:10 – 16:45

Lunch Break @ Great Hall

Afternoon Coffee Break @ Great Hall

Registration @ The Main Entrance 

Track 6 @ Atrium
MegaProjects Zone

Track 7 @ Three Lions Bar
Masterclass Zone 

Track 8 @ Arc 1
Innovations Zone

Track 5 
@ Taphouse Controls & Skills Zone

Session C8:

Session C10: The vital focus on time in our 
defence industry

Session P1: 

Speaker: Laminar 

Session P2: Why Megaprojects Need 
Artificial Intelligence? Overcoming 
Complexity with Technology 

09:25 – 10:00

Session M1: 

Speaker: ECITB

Session M2: Improving project 
performance using the rules of flow  

Speaker: Timothy Stacey (Head of 
Operational Excellence, BAE Systems)

Session I1: 

Speaker: Dom Moorhouse 
(CEO,Method Grid)

Session I2: Project LEAP - Lessons 
Learned 2.0 

Speaker: UniPhi
Session I3: 

Speaker: Assystems

Session I4: Definition of a Float-Based 
KPI for Disruption Evaluation in Complex
Project Schedules 
Speaker: Alberto Lopez Yus (Lead Planning 
Engineer, Técnicas Reunidas)

Session I5: AI-Enabled Construction 
Project Management 

Speaker: Tom Smedley (Foresight)

Session B3:  Projects and the Portfolio 
Context 
Speaker: Petula Rachel Allison (Portfolio 
Manager, Yorkshire Building Society)

Session M4: 

Speaker: APM

Session M5: Project Controls - A distinct 
and essential profession
Speaker:  Lisa Silander (Director - Global 
Practice Project Controls, AtkineRéalis)

Session M6: The numbers are wrong and 
that is OK
Speaker:  Ben Fitzgerald (Project Director, 
AECOM)

Session M7: Situational awareness in 
construction portfolio management
Speaker:  Magali Bruna (Head of PSIO 
(Project Support and Integration Office),
Laing O'Rourke)

Session CS8:

Speaker: 

Session CS9: 

Speaker:

Session CS10: 
Speaker:

Session CS11: 

Speaker:

Session CS12: 

Speaker:

Session CS13: 

Speaker:

Session CS14: 

Speaker:

10:40 – 11:15 

10:00  – 10:30 Mid-Morning Coffee Break @ Great Hall

Speaker: Contruent

Session P7: Application of Project 
Controls in Government/State sector: 
Sharing valuable insights on how project 
controls are applied within your sector
Speaker: Colette Ricketts (HS2 Project 
Controls Director, Main Works Civils 
Contracts (MWCC)

Session P6: Dreadnought Alliance 
Everyday Counts
Speaker: Will Bentley 
(Alliance Project Controls Director, 
Rolls Royce)

Session P3: 

Speaker: RPC UK 

Speaker :  AtkinReals

Session C9: 

Speaker : Cora
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London, UK

Speaker: Dev Amratia (CEO, nPlan)

Speaker: Pip Morpeth (Head of 
Professional Services, Method Grid)

Speaker: Daniel Craven (Associate Partner, 
Cooper Moss Rutland)

Speaker: Dr Atif Ansar (Professor of 
Megaproject Management,Saïd Business 
School, at University of Oxford.)

Speaker: AWE

PD.5-I: Panel Discussion 
Innovation

PD.4-P: Panel Discussion 
Mega Projects



5-6 November 2024,
Wembley Stadium, London

EXPLORE 
OPPORTUNITIES 
CONTACT US TO DISCUSS YOUR PARTICIPATION OPPORTUNITIES:

+44 204 578 0847

Follow us on LinkedIn

Project Controls Expo uk

 info@projectcontrolexpo.com

mike@ProjectControlExpo.com

SPONSORSHIP ENQUIRIES

enrose@ProjectControlExpo.com

SPEAKING OPPORTUNITIES

projectcontrolexpo.com/uk/register

DELEGATE REGISTRATION

London, UK


