
Smart Construction Platform for Owners
Drive performance, predictability, continuous improvement across your project 
and asset lifecycles
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Raise your expectations!



Project success and portfolio success 
Owner involvement
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• Participation in all phases

• Informed decision making

• Alignment with organizations’ goals



Capital program management
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Select the right projects Execute projects successfully Maintain built assets efficiently



3 steps to cash optimization and capital budget maximization
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Drive consistency to gain control across 
your portfolio

Harness data to inform  decisions 
and empower actions across your 
portfolio

Become an integral part of your 
project teams



The Evolving World Of Platforms

Point Solutions Solved 
Targeted Pain Points 

✓ Basic Efficiencies
✓ Std Workflows

Individuals & 
Departments

Project 
Teams

First Gen Platforms 
Connected Teams

✓ Faster Decisions
✓ Fewer Errors

Intelligent Platforms 
Empower & Synchronize

✓ Unlock Data
✓ Automate Processes

Highly Responsive 
Ecosystems
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Common
Data 

Environment

Portfolio Planning

Preconstruction & Design Coordination

Schedule, Resourcing & Risk

Collaboration & Field Management

Cost, Change & Payments

Handover & Operation

Oracle Smart Construction Platform
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Get the right data from your project teams
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Schedule health

Process and workflow status

Risk landscape

Subcontractor billings and payments



Portfolios  & Capital

Pre-Construction

Schedule & Resources

Project Cost

Coordination

Jobsite Mobility

Collaboration

Payment Mgmt

Connect, Empower, Synchronize
Oracle Smart Construction Platform 

Financial

Pre-Fab

Materials
Equipment

ERP

Jobsite 
Productivity

Facilities/Space 
Management

Handover

Layout 
Automation

Workforce 
Onboarding

IOT

Design
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Common
Data 

Environment

Oracle Smart Construction Platform

Intelligence Digital Twin
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Empower your projects with continuously monitoring “risk radar”
Construction Intelligence Cloud Advisor
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Unexpected change requests

Future delays

Inaccurate estimates

H&S incidents

Rework

Cascading impact

Supply chain issues

Planning errors

Incorrect progress

Disputes



Empower your projects with continuously monitoring “risk radar”
Construction Intelligence Cloud Advisor

Unexpected change requests

Future delays

Inaccurate estimates

H&S incidents

Rework

Cascading impact

Supply chain issues

Planning errors

Incorrect progress

Disputes

Copyright © 2022, Oracle and/or its affil iates

Take proactive actions

Predict project & activity delays

Raise early warnings

Uncover hidden risks

Benchmarks to drive 
continuous improvement

Learn from past projects

1
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Contributions

What do you need for a successful Digital Twin?

Digital 
Twin

Physical 
Twin

DataDesign Decisions

Construction Decisions

Scans and Photos

Financial Records

IoT Sensors

…

Databases

Master Data Management

Big Data

Internet of Things

Machine Learning

…
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The power of connections



Capital Planner / 
Financial Director

Detailed Cost Estimates

Proposed Capital Projects

Actuals and Revised Forecasts

Approved Projects with Budgets

Revised Project Budgets

Project Manager / 
Project Controls

Cashflow integration between portfolio planning and project execution
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Primavera P6 EPPM and Primavera Unifier
Integrated cost and schedule management
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ERP - Unifier Integration

ERP
Primavera       
Unifier 

Vendors

Create Project

Invoice

Payment Application

PO Amendment

Contract

Purchase Order

Change Order

Budget

Budget Change
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Thank you.  

Visit Oracle’s stand in  the 
Expo area to learn more.
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