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Translate the importance of project 
controls through business metrics 
that speak to executive priorities 

Demonstrating Project Controls Relevance to Executives:  
Quantifying the Business Impact of Speed and Accuracy



Problems we all know



3.8x Projects are more likely to fail without full 
integration of systems and processes

50% Projects are delivered on time and on budget

27% Average cost over-run

75% Probability of success if utilize project controls!



What holds
business value?



Executive Business Drivers:

Empower  
Mission/Strategy  

Priority

Reduce RiskReduce CostGrow Revenue



Optimize 
Project Spend & 

Performance

Account for Change 
& Maximize 

Efficiency

Improve Visibility to 
Make Informed 

Decisions

Managing Contracts & 
Getting Progress From 

Vendors

Reduce contract 
overspending due to 

improper change 
management

4%

Average annual reduction 

in contract overspend

Ex. $4M Per $100 Million in 
Annual Contract Overspend

Reduce time spent on 
data collection, entry, 

and validation

80%

Average annual reduction 

in FTE labor hours

Ex. $952K Per 10 Project 
Controls FTEs

Reduce time spent on 
contract 

administration 

50%

% reduction in time spent 

on contract administration

Ex. $178K Per $1 Billion in 
Annual Project Spend

Reduce annual 
spending due to better 

forecasting & fewer 
overruns

2%

Average annual reduction 

in project spending

Ex. $20M Per $1 Billion in 
Annual Project Spend

Total Value and Savings over 5 years is $157M



Whatrole does
project controls

play though?



Evaluating project spend 
and performance accurately to 
take corrective action when 
issues surface

Challenge: Missing full picture of performance 
across business units
Lack of data validation and reliable 
SPI/CPI performance measures
Unable to forecast and measure 
progress objectively



Optimize Project Spend & Performance

Track your cost 

efficiency

Visualize project status, health indicators, data trends and forecasts 
One step drilldown to 

identify the poorly 

performing project

Accurately 

account for cost 

across projects

Reduce annual 
spending due to better 

forecasting & fewer 
overruns

2%

Average annual reduction 

in project spending

Ex. $20M Per $1 Billion in 
Annual Project Spend



Controlling Project Changes 
and Preventing Overspend

No Audit trail of project changes
Unable to trace root cause of change
Manual review and disconnected 
approval processes
Cannot quickly evaluate the impact of 
changes

Challenge: 



Advanced change management 

with workflows for an in-program 

user notification, action items, 

review and approval

Account for Change & Maximize Efficiency
Proactively manage contract spending with a robust change management engine

Auto-generate the list of approvers based on 

PRE-configured delegation of authority 

policies

Approvers receive email 

notifications and can utilize 

mobile devices to make decisions

Reduce contract 
overspending due to 

improper change 
management

4%

Average annual reduction 

in contract overspend

Ex. $4M Per $100 Million in 
Annual Contract Overspend



Effective Reporting
Can’t Measure It - Can’t Manage It!

Lack of data accuracy and consistency
Reporting formats that don't engage 
executives or support decision-making
Inability to get a quick understanding 
of what is going well and what's not
No integration of data coding structures to 
support reporting across multiple projects

Challenge: 



Visibility into 

progress and 

performance 

indicators

Reduce time spent on 
data collection, entry, 

and validation

80%

Average annual reduction 

in FTE labor hours

Improve Visibility to Make Informed Decisions
Increase project deliverability and cost-efficiency to stay within budget

Determine if project / contract is 

ahead or behind

Ex. $952K Per 10 Project 
Controls FTEs



Managing Contracts & Getting 
Progress From Vendors

Contract progress comes in multiple 
formats
No automation once contract is 
received
Not receiving timely updates from 
contractors
No ability to provide secure access to 
vendors

Challenge:



Gated contractor access 

for data viewing, 

template downloads and 

uploads

Manage Contracts & Contractor Activity
Organize contract milestones, utilize pre-built reports and track contract-level progress

Contractor Portal provides 

visibility into the progression 

of contractor claims, 

allowing you to track 

progress

Reduce time spent on 
contract 

administration 

50%

% reduction in time spent 

on contract administration

Ex. $178K Per $1 Billion in 
Annual Project Spend



But how do 
you prove it?



Find 
Executive 

Sponsorship

Understand 
Corporate 
Initiatives

Determine 
Important 

Metrics

Share with 
Sponsor

Accelerate 
Process

Find a 
sponsor that 
cares about 
your project

Accelerate, 
integrate, and 
automate the 

process

Identify the 
high impact 

projects 
within the org

Know the 
company’s 

overall business 
goals

Drive internal 
alignment for 
your project



✓ Invested in the project
✓ Has decision-making authority
✓ Understands the mechanics of the organization 

to influence movement 

Find Executive Sponsorship

Find Executive 
Sponsorship



• What are the overall business initiatives, mission 
and strategy?

• Why is the company prioritizing this?
• Who is making it a priority?
• When does this timeline need to be met?

Understand Corporate Initiatives

Understand 
Corporate Initiatives



Determine Important Metrics

Determine 
Important Metrics

Average number of new projects per year

Average annual value per added project

Average annual project spending across all projects

Average percent by which contract budgets are overspent 
due to improper change management

Average annual budgeted contract spend across all 
contracts/projects

10

2,500,000

5 %

$

$ 5,000,000

$ 5,000,000

Select Industry EPC Owner/OperatorSample Questions to Ask:

• Number of new projects per year?
• Time required to setup new project?
• Time spent on data collection, entry and 

validation per month?
• Time spent on ad hoc reporting?
• Number of team members involved in 

reporting?
• Number of days needed per period close out?
• Time spent per month of change 

management?
• Number of audits/oversight issues per year?



• Sharing should be a collaborative process 
and not just informative.

• Provides an opportunity for the sponsor 
to contribute to and invest in the 
initiative.

Consolidate & Share with Sponsor

Share with Sponsor



• Accelerate, integrate, automate 
the process

• Remember, don’t wait… START!

Accelerate Process

Accelerate
Process



ARES PRISM Software is

Faster to Deliver
✓ Accuracy
✓ Implementation
✓ Integration
✓ Compliance
✓ ROI



Imagine building a largest rail project: 

• Annual spend of $1 billion across all projects 
• An average of 10 new projects per year
• 8 days needed for the period close-out
• Average budget overspend of 10% 

26

Hobson & Co. Sample Case Study:



Optimize 
Project Spend & 

Performance

Account for Change 
& Maximize 

Efficiency

Improve Visibility to 
Make Informed 

Decisions

Managing Contracts & 
Getting Progress From 

Vendors

Reduce contract 
overspending due to 

improper change 
management

4%

Average annual reduction 

in contract overspend

Ex. $4M Per $100 Million in 
Annual Contract Overspend

Reduce time spent on 
data collection, entry, 

and validation

80%

Average annual reduction 

in FTE labor hours

Ex. $952K Per 10 Project 
Controls FTEs

Reduce time spent on 
contract 

administration 

50%

% reduction in time spent 

on contract administration

Ex. $178K Per $1 Billion in 
Annual Project Spend

Reduce annual 
spending due to better 

forecasting & fewer 
overruns

2%

Average annual reduction 

in project spending

Ex. $20M Per $1 Billion in 
Annual Project Spend

Total Value and Savings over 5 years is $157M



VISIT 
ARES PRISM AT 

STAND 05



THANK YOU


