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Scheduling = Cost Control
WBS = CBS

Project Planner = Cost Controller ?
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Project Planner = Cost Controller ?Scheduling <> Cost Control
WBS <> CBS

Project Planner <> Cost Controller
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Why Schedule matters for Project Control?



?
The Schedule drive multiple Project Control processes
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Agenda

Mapping Strategies

Integration Approaches

Show case in EcoSys



3 Mapping Strategies

WBS - CBS

WBS -> CBS

WBS <-> CBS
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3 Integration Approaches

Schedule -> Cost

External Schedule -> Cost

External Schedule 

-> Schedule

-> Cost



Integration

EcoSys

Schedule -> Cost

External Schedule
-> Cost

External Schedule
-> Schedule

-> Cost

Changes, Progress, Risks, Issues, Contracts, Stage Gates, Funding, …



See it in EcoSys!

Budget/Forecast Time-phasing

Budget Changes 

Earned Value

EcoSys Cost & Schedule Integration

Live Demo



Take-Away

Project Scheduling needs to be part of your Enterprise Project Performance Solution, 
natively integrated to feed the other Business Processes where they need schedule data,
flexibly integrated with external schedules for those projects that need it.



THANK YOU

EcoSys - Enterprise Project Performance


