Locana and

National Highways:

Bridging the Project Controls
gap with Oracle Primavera

www.Locana.co

090 project Controls

LOCana ®  =xt9




.r'.
ﬁ,}' o

Locana bridges the
gap between the
customer, IT and

application vendors.

12,000+ users. 100+ environments.
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Locana

Locana = Better, Efficient

@/ Mapping

@ Client

Engineering

since 1947

US Head Office
300 people internationally
Deep geospatial & project controls Locana in

expertise e

* Thames Tideway
« TEAM2100
* High Speed 2

National Highways
Costain

« MOD

* Many more

Project
Controls

industries

* Project software
Integration GIS

+ ERP

* Anything else
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Asset Owners
Tier 1 contractors
Defence
Infrastructure
Construction
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Locana is task-focused, proactive, no
blockers, no ego, action-oriented ... a
truly collaborative approach. 9
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national National Highways
highways Strategic Road Network

England’s strategic road network (SAN)
Motoraay
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Business case & challenge

2021 - Present

Efficiency in User Knowledge Data Control
Environment and Experience and Project
and Systems Imports
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Efficiency In
Environment
and Systems
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1. Efficiency in Environment and Syé‘t‘e‘mg-’

Service Analysis Oracle Project Housekeeping
desk expertise archiving
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Locana

Housekeeping

5,000 Inactive 6,000 Unused 100 Global 200 Global
Projects Resources Activity Codes Calendars

hive Process

Resource Import Process

P further growth of u ted reso

13%

Activity
Codes

LOCana

EVERYTHING LOCATION

Housekeeping

PHASE 2

Data Removed

Global Cost Projects
Calendars Accounts

Highlights

Improved analysis

Improved analysis - deeper insights into data, additional
diagnostics & analysis came further opportunities to purge.

Additional data deletion

Increased data deletion based on better action
based insights due to further analysis.
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We didn’t have to explain things in

a huge amount of detail for the

team to understand what we were
trying to do. It was quick because
Locana could pick up the reins and
improve on the status quo for us.” 9
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2. User Knowledge and Experience

IUser I P6 Admin I Superuser I Training
materials Guides groups videos
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Data control
and project
|mports
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Project Import

Calendars Supplier

Database Resources O O O

Activity Codes/UDFS

Currencies

Risk Data
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National Highways

Supplier
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3. Data Control and Imports

I Data I Processes ITemplateS I Schedule
(coding) Protector
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Outcomes

Faster Better

More

efficient
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The Locana team was very helpful
and straight away what came
across was the knowledge and
experience of the team. 99

National Highways
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Come and see us!

Locana is exhibiting on Stand D26

D26 Please visit and ask us anything about your

project controls environment.

Anna Almons
Customer Success Manager
anna.almond@locana.co.uk
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