
Exploring the true value of 
Apprenticeship Schemes and 
Supported Development

Insights from the Jacobs Apprenticeship Scheme

In partnership with



• Impact of Brexit

• Pandemic 

• VUCA effect

• New skills/Transition Economy

• Opportunity to reflect and re-set

The Labour Challenge

In partnership with



Economic Value

“Project management runs as a 
‘golden thread’ through 
businesses, helping to develop 
new services, driving strategic 
change and sector-wide 
reform.”

Debbie Dore, then Chief 
Executive of APM (2019)

APM

Source: APM, PwC and Consultancy.uk (2019)

https://www.consultancy.uk/news/20997/project-management-industry-adds-156-billion-of-value-to-uk-economy


Apprenticeships in Figures
Starts 2022/23 (Aug-July) 336,510

Higher apprenticeships continue to grow 
34% of apprentices
Increase of 6.1% year on year

Level 6 and 7
15% of apprentices 
Increase of 9.3% year on year

Under 19
25%

Advanced 
Apprenticeship (L3)

43%

Higher 
Apprenticeship 

(L4/L5)
34%

L6 and L7 
(Including Degree 
Apprenticeships)

15%

Apprenticeships by Level
Gov.uk

In partnership with

Skills Bootcamps in Figures
Launched 22/23
48 providers nationally – skills focus Digital/Cyber
We are proposing to develop PC/PM based programmes Survey is open on the LMC stand or 

capture QR code now



Mind the Gap

Employer needs vs. Reality

Gov.uk (2021)

https://www.gov.uk/government/publications/quantifying-the-uk-data-skills-gap/quantifying-the-uk-data-skills-gap-full-report#specific-data-skills-needed-the-skills-gap


Solutions Focused

Corporate Engagement

School and University Outreach

Graduate Schemes

CompetitionsCareer Switch



Dual Approach Funded options available

Traineeships/Skills Bootcamps

Focus on key upskill areas – for example: planning,
risk, estimating.

Up to 16 weeks supported training.

Large employers (250+ employees) contribute
30% of the cost, and small or medium employers
(SMEs) contribute 10% ESFA.

Self-Employer or Not Employed or not taking the
course through the employer – 100% AEB.

Develop a loyal and talented workforce with the skills you 
need quickly

Short programmes that focus on key development areas

Enables existing employees to develop or transition into 
new roles or areas. 

Can be utilised to support a pipeline of new talent into the 
organisation.

Links to either a new role, new responsibility or precursor 
to an apprenticeship

We are in the 
process of 

developing Skills 
Bootcamps – We 

need your 
insights!

Apprenticeships 

Over 750 pathways with competencies agreed by
industry.

From 12 months to 4 years.

Large employers (250+ employees) funded
through levy, small or medium employers (SMEs)
contribute 5% ESFA.

Must be direct link with the productive job role and
the apprenticeship standard.

Attract new talent with the opportunity to gain industry 
recognised qualifications alongside paid employment 

Helps to retain staff in a competitive environment

Supports social mobility - access to higher programmes, 
often cost prohibitive for individuals funding alone

Build skills, alongside knowledge and enables consistent 
career pathways across business units

Improves productivity; learners are motivated to learn new 
skills, provide new ideas and a fresh perspective



Apprenticeships at Jacobs



How do we measure RoI?
Employer Return on Investment

Annual 
introduction of 

new passion and 
creativity

Align values from 
career outset

Increased 
business diversity 
– new routes into 
higher education

Improve employee 
retention through 

successful 
schemes (90%)

Develop Future 
Leaders



Current Apprenticeship Pathways
Continued Growth and Development

• L6 Project Controls Professional

• L3 Project Controls Technician

• L4 Information Manager 

• L6 Civil Engineering Degree Apprenticeship

• L6 Environment Practitioner Degree Apprenticeship



Apprentice Experience
Insights from Jacobs Apprentice’s Jonathan Merino, Samuel Mileham and 
Nuray Gilanli



My Journey – Samuel Mileham
September 2021 – Present

Sixth Form
Business, Maths, 

Geography, Music

Jacobs
Project Controls 

Apprentice

London Met College
L6 Project Controls 

Apprenticeship + Degree

Charity Events Manager
Bartender

Co-ran trainer reselling business
Car Valeting

Office Assistant (Excel, web 
design)



My Journey – Jonathan Merino
September 2018 - Present

Secondary
13 GCSE’s
1 AS Level

Lvl 3 Apprenticeship 
Business Administration

Lvl 4 Apprenticeship
Associate Project 

Management
(PMQ Obtained)

Lvl 6 Apprenticeship
Jacobs – Project Controls 

Degree - LMC



My Journey – Nuray Gilanli
September 2017 - Present

Level 3 Rail Civils 
Engineering Apprenticeship 

Worked as a Junior 
Technician for 4 Years

Moved over to IM Team in 
Jacobs

Completed my Level 4 LMC 
IM Apprenticeship
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