Benefits of 4D in Major Projects

Proicere User Case Studies

Introduction by Simon Cuciurean, Bentley Systems
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We prowdeihnovatlve*softwére to advance the world’s infrastructure
— sustaining both the global economy and environment -
for improved quality of life
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Global Top 100 Software Company
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Comprehensive, Innovative, Open

INFRASTRUCTURE ENGINEERING SOFTWARE
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Year In Infrastructure — Selected Projects

https://www.bentley.com/events/going-digital-awards/winners/
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Karl Dooner - CEO at Proicere Ltd

30 years in major projects and programmes across many sectors

Much of the last 20 years in the Nuclear sector

Founded Proicere in 2019
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Construction and Infrastructure Projects: 3 3 %

According to the Oxford Global Projects BRI

. . original timelines
Database, large construction and infrastructure
projects experience on average a 33% delay 9)
relative to their original timelines. And 9 out of — 6 5 /0
10 large-scale construction projects go over

of megaprojects
budget on average around 28%. faced a cost over run

between 50% and

In a separate study on megaprojects (projects 200%

that cost more than £1 billion), 65% faced a cost
overrun, and the average overrun was between
50% to 200%.
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Case Study 1 & 2

£80m

schedule
related cost
savings on
this project
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Case Study 3

Using

Gaming

Software

to virtually
rehearse high risk
areas of delivery
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Case Study 4

Having a

Timeline

makes the project
schedule to be
easily identified
by even non-
planners
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Case Study 5

Converting a 4D
plan and
producing a

Virtual
Reality

output is
beneficial in
numMerous areas.
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Case Study 6

Using Gaming
Software to

Virtually

Rehearse

Emergency
Procedures

090 project Controls
"

EXPO
London, UK




/AN
el i N Aw T
‘ IIVAFWH S
e " 2

about Bentley Systems software?
Scan the code and we will get in touch with you!
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