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“It is not the beauty of a building you should
look at; it is the construction of the
foundation that will stand the test of time.”

David Allan
BUILDERS avid Allan Coe
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Antoine de Saint

“A goal without a plan
Is just a wish.”
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Break project
into activities,
and establish
dependencies.

Draw the network
diagram & estimate
activity completion
time.

Identify the
critical path and
update the
critical path
diagram.
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Those who plan do
better than those
who do not plan,

“...even though they rarely
stick to their plan. Winston Churchill
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Without collaboration

» only half the tasks on weekly work plans are completed
as planned.

 s0 called ‘project control’ is after-the-fact identification of
variances, not proactive steering toward objectives.

e projects are a commitment-free zone; promises are
neither requested nor made.

(If you can’t say ‘no’, you can’t make a promise.)
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Outputs Output Themes for barriers to be mitigated through
project life cycle

Theme

Contextual
Theme

Implementation Framework

Detailing steps for inputs Themes
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Outputs
Theme

Contextua

Information

Gathering

\ 4
N’

Lengthy

Approvals and
Cultural Issues

Identify
Objectives

Stakeholders
Involvement
and resistance

to change

Identify
Stakeholders

Variations and
Supervision

Supervision,
Subcontractors
Involvement

Lengthy Lengthy
Approvals and SRRl
Variations Supervision and
Cultural Issues
Identify Manageme
Implement g
ation Stage nt Support

Human Performanc
Capital e Measures

Resistance to
change and
Cultural Issues

Variations and
Cultural Issues

Training and Work
Workshops Environment

Set up A clear
Objectives for

the Project and
Organization

Identify
stakeholders
and their
impacts making
sure involving
all stakeholders

Top
management
buy in and
support.
providing the
required
resources

start
implementation
in the design
and planning
stage of project
cycle

Selecting the
proper human
capital who are
commit to work

and run the

process

set up short and
long term KPIs to
measure benefits
gained and
improve
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maintain suitable
work climate;
Wellbeing, safety,

set up

workshops and

training plan for

the project life
cycle

collaboration,
communications
chanelles
policies,,,
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Traditional Construction Sequencing

Project
Objectives

Planning

Resources

Project

Should Control,
Lists Check

Wariations

Planning

\_

Collaborative planning Construction Sequencing

J

m

\ Objectives |

H/

Planning

l

Make Ready
Process
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LPS Weekly
Workplan

| Ccontrol
(PPC)

@urces

Assignments
Execution
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Plan in

greater detail

Produce plans
collaboratively

Collaborative
Planning Principles

’ Reliable Remove
promises constraints
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Collaborative Planning detailed process

Master Phase
Scheduling Scheduling

Look-Ahead
Planning and
Clear Issues

Plan Analyze

Collaborative Planning stages

Master
Schedule

Identify project
scope and
activities levels

Set Project
Milestones

Lookahead Plan
Phase Schedule

Produce lookahead
of tasks for next 5
weeks

Identify project
Phases

Identify Major
project
Constraints

Identify Constraints
& Collaborate for
removal

Do reverse Assign

Phase Schedule Responsibilities

Weekly Work  Update, and

Report /
revisit Re-Plan &
Issues to Forecast
clear

Weekly work Plan

Clear constraints for
next week tasks

Conduct weekly
meetings to plan work

PPC Measures and
identify variances
Apply corrective actions
for variances
Root Cause analysis and
Apply preventive
measures
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Life Science Project — Collaborative Plan Process

e m—— e — e —— e

XER uploaded to LP

Wednesday H
: LP Templates then shared via Teams
1 to Supply chain to add the detail and
| r / confirm Constraint free for upcoming
| weeks work
|
I LP gener
I LP generates . generates LP generates WWP
Thursday I 6wk LA —> Constraint — l

I Ana!:zsis Sheet template
|
: | Weekly WWP Review meeting held every
1 <« Friday to review Previous Weeks plan and
1 confirm PPC Score. Delays incurred
| reviewed and recorded to Delay type.
|

: Trades produce WWP Weekly WWP Review meeting held every
| (no Constraints) Monday to review Next week Works to
1 ensure Co-ordination with other trades
| / potentially working in same areas is
| correct.
| . )

: 9 Review of current known constraints for
. I Daily Progress and actual WWP posted on White Board .

| Resources to be recorded by PM f———» (1 for each weekday) plannec! works in Week 2,3,4,!? &6. These
1 on Published WWP Wi y constraints are logged and assigned to an
I owner with a due by date.
| <&
I «
: I LP analyses

I Contra.ctor updates updated data
I P6 with updated ———> e | —_— LP generates
- p Productivity Tool
I WWP data WWPs roductivity Too
I WWFS
|
|
|

Wednesday I

e e e Sisk updates P6 <
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Notes:

1. Trades expand the WWP
activities to a lower level of
detail than P6.

2. LP analyses data from
updated WWPs to assess
the effects of delays
/constraints.

3. Output from LP used in Sisk
P6 updating.
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< Pinemarten... » Sub Contractor Summitted WWPs v | O S Search Sub Contractor Surnmitted WWPs
MName Status Date modified Type
ALL (-] 09/10/2023 1217 File folder
C4 BB-02 @ 25/11/2022 08:44 File folder
C4 BE-LOD-01 @ 25/11/2022 08:44 File folder
P1222 BB-01 O] 17/02/2023 11:11 File folder
p1222 BB-02-BB-03-BB-04,LOD-01 [&)] 25/11/2022 08:44 File folder
Sort &) 25/11/2022 08:44 File folder
T ——
I <« JEG- Works Completed » JEG Elec v O L Search JEG Elec
Name Status Date modified Type Size
E:ir P1222 BB-01 JEG_Elec WW19_08 May.xlsm [} Microsoft Excel M... 41,800 KB
« P1222 BB-01 » Sub Contractor Submitted WWP,s v O S Search Sub Contractor Submitted WWP,s 8;; P1222 BE-01 JEG_Elec WW18_01 May (Update 28th Apr)xlsm ] Microsoft Bxcel M...
8 P1222 BB-01 JEG_Elec WW17_24 Apr (Update 20th Apr).xlsm = Microsoft Bxcel M...
Name Status Date modified Type @7} P1222 BB-01 JEG Elec WW 43.xIsm (] 27/04/2023 09:30 Microsoft Excel M...
Actavo ° 2571172022 08:44 File folder E:E P1222 BB-01 JEG_Elec WW15_10 Apr (Updated 6th Apr).xlsm ] 25:-_-"34-"23-23 15:26 Micrczc:ft Excel M...
Ard _ ] - File fold B P1222 BB-01 JEG_Elec WW16_17 Apr (update 13_apr_23).xlsm -] 25/04/2023 13:22 Microsoft Excel M...
= 09/10/2023 12:22 —— . )
ramac © sHes leies = Tolder 8 P1222 BB-01 JEG_Elec WW12_27Mar (Updated 28th Mar) xlsm ™ 13/04/2023 08:14 Microsoft Bxcel M...
i = 06/07,/2023 10:40 i =3 . . . )
Bridge Eng © 06/07/2023 10:4 File folder @) P1222 BB-01 JEG_Elec WW14_03 April Zxlsm © 06/04/2023 16:40 Microsoft Excel M...
Duffys @ 05/10/2025 16:04 File folder B2 P1222 BB-01 JEG_Elec WW120Marl Llsm o 06/04/2023 07:36 Microsoft Excel M...
JEG- Works Completed @ 25/11/2022 08:44 File folder G P1222 BB-01 Elec WW10-JEG_06Mar.23xlsm (] 03/04/2023 16:03 Microsoft Excel M...
MEL Sprinkler @ 05/10/2023 16:04 File folder @7 P1222 BB-01 WW11 JEG ELEC_13Maraxlsm [~ 03/04/2023 16:00 Microsoft Excel M...
Misc BCL, McLoughlin ® 05/10/2023 16:04 File folder Iij- P1222 BE-01 WW09 JEG ELEC_23.Feb.23.xlsm ] 03/03/2023 15:20 Microsoft Excel M...
E‘—‘ L T AT N o N LT & Q= ino oo g oy
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Life Science Project — Collaborative Plan tool

1. Step 1 Update Programme Reference

Project Name Pine Marten

Project Ref C4 LOD-01

Subcontractor JEG

Update Date 16/11/2022

File Name C:\Users\emamhal\OneDrive - John Sisk and 5on (Holdings) Ltd\Desktop\Intel - Pinemartin Combined Schedule w-e 13
Browse

2. Set Lookahead window

Lookahead Between

Period Commencing 21/11/2022
Period End ¥ 02/01/2023
Do not forget to click Generate === Generate

3. Perform Constraint Analysis

4. Generate WWP
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Life Science Project — Collaborative Plan tool

Data Date

JEG_INET_20330
JEG_INET_20650
JEG_INET_20630
JEG_IMET_20540
JEG_ELEC_2510

JEG_IC_2430
JEG_LEE_2600
JEG_ELEC_2520
JEG_LSE_2610

JEG_IEC_2410
JEG_COMRE_1500
JEG_ELEC_2500
JEG_INET_20550

JEG_I&C_2400
JEG_LEE_2650
JEG_INET_20610
JEG_INET_20650
JEG_LEZ_2640
JEG_INET_20620
JEG_LEE_2620
JEG_INET_20660
JEG_INET_20700
JEG_INET_20720
JEG_INET_20560
JEG_COMME_1510
JEG_IMET_20740
JEG_INET_20350
JEG_INST_20670
JEG_COMRME_1540
JEG_COMPAS_1S50

JEG_IEC_2430
JEG_INET_20400
JEG_COMPZ_1520
JEG_INET_20470

JEG_IRC_2460
JEG_COMPAS_1530
JEG_INET_20500

JEG_IEC_2470
JEG_INET_20450

JEG_IRC_2420
JEG_INET_20570

JEG_I&C_2450

JEG_IRC_2440

JEG_IC_2450
JEG_INET_20580
JEG_INET_20520
JEG_INET_20530
JEG_LEE_2630
JEG_INET_20600

27/03/2023

e i
'P|222_BBOLIn’nll Installation of new OHC door with Access Cont”
P1222_BEO0L Inztall: Installation of Dadae trunking in the contral roon
P1222_BEOLInstall: Installation of new lighting
Fl222_BB0LInstall: Installation of new power to new FOL's

P1222_BEOLInztall: Install new Lights around the MAH (6 He.)

P1222_BEOL Inztall: Install new 1&C cables [Leoni Kerpen) for TET's
Fizz2_BE0L Install: Install new 10 Madule For on

200032023

art
2410412023

S0/0312022
S0/0312022

0110512023

Fi
0200502023
05102022
252022

P1222_BEOL Inztall: Install Lighting Protection around new MAH
Fl222_BE0{ Install: Install new Break Glass, Smoke Detector and S

Pi222_BEOLInstall: Install new 1&C cables [Leani Kerpen] for TCY's
P1222_BEOLInztall: Install new data points to the desks
Pi222_EBOL Install: Install new mainz supply cable to W50 in MAH
P1222_BEOLInstall: Installation of Heat Trace to MAH

1222 BEOL Install: nstall new 5 cablas [Leani Kerpen] for TCY's
P1222_BEOLInstall: Install intended warkaraund prior ta delivery of
Fi222_ BEOL Inztall: Installation fire manitoring, speakers, strobas ai
Fi222_ BEOL Inztall: Installation new YESDA pipework and powear ot
F1222_ BE0L Inztall: Inatall new [0 Madule for roller shutter door
Fi222_ BE0L Inztall: Installation new CCTY system within PCO and €
F1222_ BEOL Inztall: Inatall new 10 Madule for Safety Shower
Fi222_ BE0L Inztall: Installation fire monitoring, speakers, strobes a1
F1222_ BEOL Install: Inatallation of new lighting

Fi222_ BEOL Inztall: Electrical Felocation Scope TEMPORART REL
Fi222_ BEOL Reconfig: Reconfiguration of lighting including to 3 ne
Fi222_ BEOL Inztall: Install new CF Enslosures for comms cables anc

Fl222_BE0LInstall: Electrical Relocation $cope REL
P1222_BEOL Inztall: Installation of new Doors with Access Contral [
Fizz2_BB0L Install: Installation of new power to new desks
P1222_BEOLInztall: Install new outlet For safety phone
Pi222_BEOLInstall: Install containment

Pi222_EEOLInztall: Install new 1EC Containment

P1222_BEOL Inztall: Installation of new pedestrian door ta the Conty
F1222_EBOL Inctall: Inctall new twin-data outlate
P1222_BEOLInztall: Installation of new ‘Wireless Access Points

P1222_BEOLInstall: Install new 1&C cables For Emerson TCW
F1222_BBOLInstall: Install new wireless Access Paints
P1222_BEOL Inztall: Installation of new Safety Phone

P1222_BEOL Inztall: Install new 1&C cables for ASCO Flush
P1222_BE0L Reconfig: Reconfiguration of data outlets in Schenker

P1222_BEOLInztall: Install new 1&C cables [Leoni Kerpen] for TOY's
P1222_BE0L Inztall: Installation of Dade trunking in the contral roon

P1222_BEOLInztall: Install new 1&C cables for ASCO Solenoid Valve
P1222_BEOL Inztall: Install new 1&C cables for Leak Switch

P1222_BEOL Inztall: Install new 1&C cables for Level Switch
P1222_BEOL Inztall: Installation new Zoned Amplificr

P1222_BE0L Reconfig: Reconfiguration to new PCO room including
P1222_BEOLInztall: Installation new YESDA smoke detector and ne
P1222_BEOL Inztall: Install new Smoke detectors, speakers, strobes
P1222_BEO0LInztall: Installation new YESDA pipework and pawer 51

2o/0aizozz oanze
150212023 2000302023
161012022 060112023
15/0212023 2000302023
04/01/202% OB/01202%
1EH0E0EE NDRIZ02T
041002022 10M0r2022
oiH2IE022 2102/202%
210312023 2000402023
2000312023 2410302023
13/04/202% 250412023
2410312023 06/04/2023
2000312023 1300412023
2410312023 S0M032023
2410312023 24010412023
2410312023 2410302023
2000312023 1300402023
2410312023 1400412023
201002022 0eM212022
1312022 2aMz0zz
2410312023 S0M032023
2410312023 FN032023
SOM0E0Z2 [RUELER
2410312023 2410302023
230112023 2000312025
160242023 2200312025
2410312023 S0M032023
24/03/2025 S0/03/2025
2410312023 06/04/2023
230112023 230312023
24/03/2025 S0M0SIZ025
06/04/2023 1400402023
230112023 230312023
2000312023 2410302023
230112023 2310302023
23012023 0202023
230112023 230312023
230112023 230312023
230112023 230312023
2410312023 0610412023
SOM032023 0200512023
2410312023 2410402023
2410312023 S0M032023
2410312023 2410402023

ERPSIPSAPONS =

of=lalo

~oloa

ol of = || o af < =] | | <[ = =

Construction
Construction
Construction
Construction
Construction

Construction
Construction
Construction
Construction

Construction
Construction
Construction
Construction

Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction

Construction
Construction
Construction
Construction

Construction
Construction
Construction

Construction
Construction

Construction
Construction

Construction

Construction

Construction
Construction
Construction
Construction
Construction
Construction

Subcostractor E

ones
Jones
Jdones
danes
Jdones

Jones
Jones
Jones
Jones

dones
Jdones
danes
Jdones

Jones
Janes
Jones
Jdones
Jones
Jdones
Jones
Jdones
Jones
dones
Jones
Jdones
danes
Jdones
dones
Jdones
danezs

danes
Jones
Janes
Jones

Jones
danes
Jdones

Jones
Jones

Jones
Jdones

Jones

Jones

Jones
Jdones
Jones
dones
Jones
Jdones

Dizcipline E

Electrical
Electrical
Electrical
Electrical
Electrical
Instrumentation &
Contralz
Electrical
Electrical
Electrical
Instrumentation &
Contrals
Electrical
Elzctrical
Electrical
Inctrumentation &
Contralz
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Elzctrical
Instrumentation &
Cantralz
Electrical
Elactrical
Electrical
Inctrumentation &
Contralz
Electrical
Electrical
Instrumentation &
Contralz
Electrical
Instrumentation &
Contrals
Electrical
Instrumentation &
Contralz
Instrumentation &
Contralz
Instrumentation &
Contralz
Electrical
Electrical
Electrical
Electrical
Electrical

F24 PCD Crl. F
F24 PCD Crl. F
F24 PCD Cirl. F
F24 Roof Level

F24 PCD Crl. F
F2d Foof Level
F24 Roof Level
F24 PCO Cul. F

F2d PCD Cul. F
F24 PCD Crl. F
F24 Foof Level
F24 PCD

F24 Roof Level
F24 Roof Level
F24 PCD
F24 Schenker Be
F24 PCD
F24 PCD
F24 PCD
F24 Schenker Be
F24 PCD
F24 PCD
F24 PCD Crrl. F
F24 PCD
F2a PCD
F24 PCD
F2d PCO Cul. F
F24 PCD
F24 PCD

F24 PCD
F24 PCD
F24 PCD
F24 PCD

F24 PCD
F24 PCO
F24 PCD

F24 PCD
F24 Schenker By

F24 PCD
F24 PCD

F24 PCD

F24 PCD

F24 PCD
F24 PCD
F24 Schenker Be
F24 PCD
F24 PCD
F24 PCD

=1,

NP B = 3 N PP PPN PP T

oo o/.
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Week 1 Week 2 Week 3 Week 4 Week 5 Week &
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Life Science Project — Collaborative Plan tool
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Prod: Activities Ci Analysis
Prepared by: Week commencing Trade Subcontractor enarate Wi
Mohamed Abdelaal 20{0312023 Elec Jones [
Tazk
PE Description Description - Subcontractor n Da(::kq o De;‘ ; lﬂ
Sra race
JEG_INST_20330 P1222_BE0|_Instal:Installation of new OHE door with Access Control (roller shutter door] F1222_BBI Install: Intalatian of nows OHE dnor ith Anor) danor prw— ]
JEG_INET_20630 F1222_BE0T_install: Installation of Dado trunking in the control room For desks Fzz2_BEUL Inrtalllarallatian of Dadatrunkingin dockr Janer -
JEG_INST_20630 Pl222_BEIT_Instalt Installation of new lighting F1222_BEUL InstallInrkallatian o nou lihting danor S0-Ses-ii]
JEG_INST_20540 Fl2z2_BE01_install Installation of new power to new FCU'S F222_BEUL Inrtall Inballabian o now power g e FOUS Janer T
JEG_ELEC 2510 Pl22z_BE01_Install:Install new Lights around the MAH 8 ho.] 1222 BB It b araund the MAH 06 Ho) danor TEeTobez]
JEG_L3S_2600 F222_BE01_nstall Install new 10 Madule for MAH-03-10-400 on F24 Foof F1222_BEI lnrtall lnrkall mowal0 Madule Far MAH- 1040400 an P24 Fmsk Janer 20-Har-2]
JEG_ELEC_ 2520 P22z BB InstalInstall Lighting Protection around new AH Fz2_BEU Installinreal Liahting Pratostion armund now HAH Janor 15-r.b-d
JEG_L3S_2610 Flz22_BENT_InstalInstall new Bresk Glass, Smoke Detector and Soundsr F222_BEI lnstall lnrball mows Bre o, Smales Dt stor and Swunder Janer na-.m-al
JEG_I3C_2410 Fl222_BET Instal: Install new [5C cables [Leoni Ketpen] for TCV'S Fizz_BEUL Inssallinreall noulC. Loani Tov Janor Tt
JEG_COMMS_1500 Flz22_BE0]_Install: Install new data paints to the desks F1222_BBI lnstall: Inrkall nows data pinte o the durkr Saner nd-n:n-gl
JEG_ELEC_ 2500 Fl222_BE01_Install: Install new mains supply cable to VS0 in MAH Fizz_BE0 lnata cable Y50 intiAR Janor Dot
JEG_INET_20550 Fi222_BEO]_install: Installation of Heat Trace to MAH F1222_BBIL lnstall:lntallatian of Huot Traco ta M Saner B Har-2| Mo ac corr to PED Raom
JEG_IEC_2400 Fl222_BEN] Instal: Install new [5C cables [Leoni Ketpen] for TCV's Fzz2_BEM lnrtalllnrtall nowa 45 Leani o Janer 20-Har2]
JEG_LSS_2650 F1222_BB01_install Installintended work.aiound prior to delivery of D Module 122 BB It ta dolivors af 60 Maduls danor e
JEG_INST_20610 F1222_BE01_Install: Installation fire moritoring, spe akers, strobes and smoke detectors Fi222_BEUL lnrtall Intallatian fire akorsartrabor andrmalke detectar Janer 24-Har2] o ac corr to P60 Fom
JEG_INST_20650 F1222_BET Instalk Installation new YESDA pipework. and power supply For smoke detector and module [Fzzz BB0 nskalklurtallation neu and sauor rupsly forsmaks datec 20-ar-zi] o sorr ta G0 Foom
JEG_LES_2640 F1222_BE01_install Install new 10 Madule for roller shutter door F1222_BEI lnrtall larball nowal0 Madule Farrallerhather daar Janer 24-Harc2] Mo a2 sorr ta PED Ranm
JEG_INST_20620 Flz2z_BE0T Instalt Installation new CLTY sustem within PO and Control Room F 22 BEUL Inrsalllnrvallatian new GGV sriom winhis Janor zq-n«.-d o corr 1 P 50 Fnm
JEG_L35_2620 F1222_BE01_Install Install new 10 Module For Saety Shawer F222_BEI Inrtall lnrball mowal0 Madule Far Safety Shaver Janer P _:I Mo ascorr ta PED
JEG_INST_20660 P1222_BEB01_Install-Installation fire moritoring, spe akers, stiobes and smoke detectors Fizzz_BEOL Insmall Inrallavian fire akorsarirabor andrmak dote ctars Janor z-ar-z] o corr 1 P 50 Fnm
JEG_INET_20700 Flz2z_BE0]_Instalk Installation of new lighting F1222_BBIL lnstall:lnrtallatian o nous lishting Saner za-n..-gl o accorr to PED Raom
JEG_INST_20720 Flz2z_BE0T Instal: Electrical Felosation Scope TEMPURART RELOCATION Ptz BE0 lnata TEMP ORARY RELOGATION Janor T
JEG_INST_20560 Flz22_BE0]_Reconfig: Reconfiguiation of lighting including to a new CTU emergency et Unit for PED, _|Fzzs BB Focantia:Recasfiquration of ighting includi U smorgoney tost anitfar | Janor 15-Hau-z|
EG_GONMIMS_1510 Fizzz_SEN] Instalk Install new CF Enslosures for somms sables and assoniated data outlets T — Saner 2t Har 2]
JEG_INET_20T40 Fiz22_ BB Instal: Electrical Felosation Scope FERMANENT RELOCATION Frzza_BBU Insta ERMANENT RELOCATION daner P
JEG_INET_20330 F1222_BB01_Install Installation of new Doors with Avsess Control [DRIVER EY FINAL DOORS DUE IN_[Fizzz_Bot_ tntalltartallatian of nou Doars with fe 000RS DUE I Janer 24-Har2]
JEG_INST_20670 Fl222_BB01_install Installation of new power to new desks 1222 BEOL InstallInrkallatian o now pouer t now darke danor S0-Ses-ii]
JEG_COMMI_1540 P1222_BB01_Install Inztall new outlet For safety phone F1222_EBH Inrtallnetall nesmutlec fars ety phane. Janar 24-Mar-21]
JEG_COMMS_1550 Flz2Z_BE01_nstalt Install containment 1222 BEUL Installlarkall sontainment Janor zz-.m-j
JEG_IHC_2430 Flz22_BENT Instalk Install new 1&C Containment F1222_BEI lnstalllnrball ews 4 Cant sinment Janer 1s-r.L-£|
JEG_INST_20400 Flz22_ BB Install Installation of new pedestrian door to the Control Fioom with access contiol Fizzz_BEOL Insmall Inrvallavian o now pedostrian do aoneral [ daner 24 ar-z] o ac sorr v P60 Foom
JEG_COMMS_1520 Plzzz_BE0]_InstalkInstall new twin-data outlets F1222_BEI lnstalllnrball ews bin-d stz multe Janer za-n..-gl Mo a2 sorr ta PED Ranm
JEG_INST_20470 Flz22_BE0_Instalk Installation of new Wireless Aotess Points Fzz_BEUL Inssall inreallatian of wow Wireloss fszoar Faines Janor 24 ar-z] a2 corr 1P 50 Foam,
JEG_IEC_2460 Flz22_BE0]_Install: Install new [&C cables for Emerson TCY F222_BBI lnstall: lnrtall nous G zablox Far Emseran TV Saner 22-.|.n-§|
JEG_COMMS_1530 Flz22_BEN] Install Install new Wirsless Aooess Paints F1222_BEUL Inrtall laall nowsireloas occoar Paints Janer 24-Har2] o ac corr to P60 Fom
JEG_INET_20500 Plz22_BEO0_Install: Installstion of new Safety Phone F1222_BBI lnstall: Inrtallatian of nows S sfoty Fhans Saner prree
JEG_IEC_2470 F1222_BET_Instalk Install new [&C cables for ASCO Flush F12z2_BEU Inrtalllarkall mowa 0 zablos far ASGO Flurh Janer 23t 2]
JEG_INST_20430 P1z22_BE01 Reconfig: Reconfigurstion of data outlets in Schenker Stores Ficom F1zzz_EE0L Seh Janer 20-Mar-23]
JEG_I6C_2420 F1222_BENT_Install Install new 5C cables [Leoni Ketpen] for TCV's F222_BEIL lnrtall lnrball mowal4C zablas (Lomnik Tev. Janer 23-dact]
JEG_INST_205T0 P1222_BE01_install: Installation of Dado trunking in the contiol room Fizzz BB danor 2 dan-i]
JEG_IHC_2480 F1222_BE01_Install Install new [T cables For ASCO Solenoid Valve Fzzz EBOL i Janer 23t
JEG_IEC_2440 Flz22_BE0T Install Install new [%C cables for Leak Switeh Fz2_BEOL InrmallInreall now G sablos for Lyak Suitch Janor 23-.m-d
JEG_IEC_2450 F1222_BEN_Instalk Install new [ ¢ables for Level Switch F222_BEI lnstall lnrball mowa 4 zabl far Lovel Suveh, Janer 23-Jm-£|
JEG_INST_20550 Plzez_BE01 Instal: Installstion new Zoned Amplfier Ptz BE0 lnata i i Janor 24 ar-z] a2 corr 1P 50 Foam,
JEG_INET_20520 Fi222_BE01_Reconfig: Fieconfiguration to new FCD room including VSO's, and power to AHU F1222_BBIN_ Foocanfia: Recanfiquratian tanouFChranmincludingV50's, and povor ta 8HU___|Janor T
JEG_INET_20530 F1222 BB Instalk Installation new YESDA smoke detector and new module Fizz2_BEIL lnrtall Ikl ue Janer 24 Har 2] o ac corr to PE0 Fom
JEG_LS_2630 Fiz2z_BE01_Instal: Install new Smoke detectors, speakers, strobes and bresk-glass botes 222 EBI lnsta Lot rpvaborr,rtraber and broalkeglars baxer Saner 2d-Har-2] Mo accorr to PED Faom
JEG_INET_20600 Flz22_BEN] Instalk Installation new YESDA pipewark and power supply For smoke detector and module P2z 6O intalklutallation e andpausce rapely forrmake dote 24-Har2] o cors ta PO0 Faam
JEG_IEC_2430 F1222_BET_Instal:Install new 15 cables (Leoni Kerpen] for TET's 1222 BEUL Inskallinrball nou 3G zablos L TETT danor |
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Life Science Project — Collaborative Plan tool

Weekly Work Plan

BUILDERS
Project Pi1222 Week commencing 2000312023
Sub Project BB-01 Prepared by Jones
Trad El Date P d 2000312023 .y ol
rade ec ate Prepare CONTRACTORS
Whaeir rarpunribls fur dalivaring | Skillad Caantity _
Halpar Unier
tha wmrk Warkars i =F Wurk Flannsd Cmmplatsd Analyris - (FFEY .
Programme Reference Task Description Catsqary Faarmn fur Dalay
Rarpunirkls Ha Ha wmitr | mimzim3 %2 (Su |M | T |[wW [ T| F|ren Rearmar fur dalag” Coremnrs
A . Flan o I
JEG_INST_Z0610 F1222_BB01_Install: Installation fire monitoring, Jones emedFare A2z 1z E
speakers, strobes and smoke detectors .
<t Firrar
Fizzz_EBBO_Install: Installation new YESDA Flan Ho[H
JEG_INST_Z0650 pipewark and power supply for smoke detector Jones Flanned Firrer 3 3
and madule ok Firrer
Flan Wlwnlw|n
JEG_LSS. 2640 Fiz2z_BBO1_Install: Install new 10 Module for Jones T U
roller shutter door
Aok Rrrar
Fiz222_BBEM_Install: Installation of new Doors Flan, " 7
JEG_INST_20380 with Access Control [DRIVEMN BY FIMAL Janes Flanred Rerrer 505
DOORS DUE IN EMND OF JAMNZ2Z MEED CEA L it Furrar
Flan W lw [ w|own
JEG_COMMS_1520 P1222_BEM_Install: Install new twin-data outlets Janess FlannedFrrer e l[z]2 2
Azt Rrrar
- Flan W fw | =
JEG_COMMS. 1530 Fizzz_EBO Install: I;z‘ti:ltlsnew Wireless Access Jones i e |z
fizt Rrrar
- Flan # | #|n
JEG_INST_20530 Fi1222_BBO1 Install: Installation new YESOA, Jones T 71z =
smioke detector and new module
fizt Rrrar
Flan
Flanned Rrrer
£zt Rrrar
Total T 0
PPC = (No of Yes [ Total No of Tasks for the week)
PPC= | 7=0
Plan B - Canesrsintireswerk SaSu M [T |w|T|F|ren Fioarmnr fur
" Heasons 1- Lateldefectivelwrong materials 4 YWeather T Materials 13 Space
5 - Unplanned work 3 Prerequisite Work 8 Contracts{CQs 14 Site Conditions 16 Work

3 - Late or incomplete information

6 Labor

3 Submitals

15 Inspections

BUILDERS

SISK

CONTRACTORS

Established 1859

Project Controls

EXPO
London, UK



Life Science Project — Collaborative Plan tool

B Search (Ak-Q

file  Home Inset  Pagelayout Formuas  Data  Review  View  Developer  Help

o [Eweie] Genen A E [ [vemaz  vema B B®E vy O

I ‘[)];m Anial Ju A A
Copy ~ = ~ Fill ~
v [~ A 5 s < Conditional Format 35 Good Neutral Calculation |51 | Insert Delete Format Sot& Find& | Analyze

Fromupsine | B 1 U~ [H- |4 [Evescataia™] @~ % 9 @ | ool T 2 R il 7 Rl it

Clipboard El Font il Alignment 1 Number i1 Styles. Cells Editing Analysis | Se
R12 3 fe

A B C 2] E F G H 1|3 K L M N O P Q R
1 Weekly Work Plan BUILDERS
3 |Project p1222 [Wook commencing [orrt1r2022
4 |Sub Project BB.01/BB.02 |Prepared by lones
5 [Trade Mech [Date Prepared 0711112022 CONTRACTORS,
= /
Who s responsible for deiiveringthe | Skiled Guantity
Helper unit
5 work Workers | "°P¢ | orwork 2 Planned Completed Analysis - (PPC) ke
Catey
- BrogramimaReforence Tedk Diacrption Responisble No No. it | oumzms | % L sa|sum |7 {w|v[F|em Reasons for delay* & '°"_';:,':,"""
9 Plan
10| P1222KG-BB033560 Area A Kirby Plnned Rarcs| 810 [ 15 ¥
n ActRwes 12
12 Plan -
13| P1222KG-BB033560 Ara B r Rarcs 15 N Mech design not ready 1 coordination <
14 —— 1 2 3 Ovimer Decisiol
15 4 Weather
16 Planned Rarcs 18 15 | et ok
L 112 7 Materials .
18 Total 2 1 5 Contracts/cas
PPC = (No of Yes / Total No of Tasks for the week)
- PPC= 1/ 2= 05
20
21 |Pian B - Cosatront ree wok sa|su[m|vw|[v]e]vm Reasons for delay
2 g
B Weekly Work Plan <
24
2 Project p1222 Week commencing 14112022 S ][ S ][ <
26
27 [ Reasons - Lateldefectivelwrong materials 2 Weather 7 Materials 13 Space Sub Project Beot Propared by Gavin Weish
2 5 - Unplanned work 5 Prerequisite Work 8 Contracts/CQs 14 Site Conditions 16 Work Trade Jones Date Prepa 1411112022 CONTRACTORS,
29 9 - Late or incomplete information 6 Labor 9 Submittals 15 Inspections
P e, — — ———
Who Is responsible for Skilled Quantity
e waited | Hetper | Qantis | unins Planned Completed Analysis - (PPC) 100%
Programme Reference Task Description Category
9 v Responisble No | Mo | unite SalSulM|T|w|T|F[vin Reasons for delay” ok fot D
Flan N I I Y Y
JEG_l&C_2410 TCV I3C Cable nstall Jones Engineering L 2] 2] 2l2] 2]vYy
ot Raros

Flan NN N

JEG_I&C_2430 TET 1SC Cable Install Jones El 4

Total 2 é
PPC = (No of Yes / Total No of Tasks for the week)
PPC= 2/ 2= 01.
Plan B - Consuamtiss ok SalsulM|T|wW|T[F]|vin b
* Reasons 1- Late/defectiveiwrong materials 4 Weather 7 Materials 13 Space
5 . Unplanned work 5 Prerequisite Work 8 ContractsiCQs 14 Site Conditions 16 Work

9 - Late or incomplete information 6 Labor 9 Submittals 15 Inspections

BUILDERS

‘ SISK aProject go)::t;glos

London, UK

CONTRACTORS

Established 1859



Life Science Project — Collaborative Plan tool

Weekly Work Plan for WW12 SUILDERS Queries & Connections
Project P1222 Week commencing 201032023 Queries | Connections
Sub Project BB-01 Prepared by Jones - i
ueries
Trade Elec Date Prepared 20032023 <
[ FileName (C\Users\emamha\OneDri...
Who i responsible for delivering | Skilled | | Quantieg [ L Connection only.
the work Workers of Work Planned Completed Analysis - [PPC) 100% = XER
P Ref: Task Descripti Category 5
rogramme Reference ask Descrintion Responisble No No units | mim2im3 Sa|Su|M | T |w|T|F|viu Reasons for delay” H“E";::;:":“"’ 118,243 rows loaded.
. Flan x| x|xlx (5 Tasks
JEG_ELEC_2510 P1m—55"1—'"s“‘:‘x‘:‘i'ﬁaw Lights around the Jones Flanned Ristos HENEEIEE R -
(& Ho.) Poot Fiztos BEEEREE 5,877 rows loaded.
. Flan X X | XX —_
JEG_COMMS_1500 | P1222-BBO1_Instal install e dats points to the J Pe—r—— 2 T2 3 v i ActvCodeType
dests At Fisres 2|2 2| 14 rows loaded.
X XX | X -
JEG I&C 2400 P1222_BB01_Install Install new I&C cables (Lecni K _— 3 313 3l v O AtcvCodes
Kerpen) for TCVs s 3 3|3 3 297 rows loaded.
E3 TASKACTV
e
Aot Fistos 59,779 rows loaded.
USEL 3 3 1 ScheduleData
PPC = (No of Yes / Total No of Tasks for the week) 5.877 rows loaded.
PPC= 3/ 3= 01. (= Projinfo
1 row loaded.
R G .
Plan B - Consuaint tree work Sa|Su|M | T |w|T|[F|[¥in "";e‘:;“_ or £ WWPData
12 rows loaded.
£ WWPMain
3 rows loaded.
* Reasons 1- Lateldefectivelwrong materials 4 Weather 7 Materials 13 Space ) WWPDetails
5 - Unplanned work 5 Prerequisite Work 8 ContractsiCQs 14 Site Conditions 16 Work 45 rows loaded.

9 - Late or incomplete information 6 Labor 9 Submittals 15 Inspections

BUILDERS

S][S]K aProject go):ltglos

C S
ONTRACTOR London, UK

Established 1859



g

Reporting / Analysis

090 project Controls

S8 EXPO

London, UK




Life Science Project — Dashboard

DataDate
Al % Al v Al v Al v
PPC Weekly Reasons for Delay Analysis
1.0 1 Reason for Delay ...
103_} . @5 Prersquisite ...
(2.78%) (31.79%)
29 @3 Owner Decisi...
(6.79%) @ 14 Site Conditi...
[&]
g 05 @ 1 coordination
30 @6 Labor
(9.26%)
@7 Materials
0.0 33(10...) 44 10 Approvals
MNov 2022 Jan 2023 Mar 2023 May 2023 Jul 2023 Sep 2023 40 (12.35%) (13.58%)
Data Date v

Backlog Completed Planned vs. Actual Resources
Category @(Blank) @Act Rsrcs @Plan @Planned Rsrcs
Backlog

DataDate  Programme Ref Task
300

13/02/2023 PM-BB02-CON120075 PM-BB02-SiCl 4-CAB-02A-SEE13 - PAr CORR (KET) up to POC - 10 day duraticn
23/01/2023 PM-BB02-CON120535 SiCl 4-CAB-02A-SEE13 - IN2 (KEX) (POC to Cabinet) - 10 day duration
13/02/2023 PM-BB02-CON120535 PM-BB02-SiCl 4-CAB-02A-SEE13 - IN2 (KEX) (POC to Cabinet)

23/01/2023 PM-BBO2-CON120785 SiCl 4-CAB-02A-SEE13 - UN2 (KEX) (POC to Cabinet) - 10 day duraticon

13/02/2023 PM-BBO2-CON120785 PM-BB02-SiCl 4-CAB-02A-SEE13 - VN2 (KEX) (POC to Cabinet) 100

06/02/2023 23.P1222.03-1180 F14 SLVT RM - Install of Equipment, BECS Filter Wetting Station l I " “'l||||“I“"l“l'"'"ll“““
13/02/2023 23.P1222.03-1180 F14 SLVT RM - Install of Equipment, BECS Filter Wetting Station 0 m.i.JJ.l‘ “I. “ ]I

27/02/2023 22.P1222.39-3590 F24 SUBFAB-T-CZFS-AB19-5 - F24 - FAC 1 - Final Connections Oct 2022 Jan 2023 Apr 2023 Jul 2023 Oct 2023

Date

L S K v v prgject Controls

“ EXPFPO
CONTRACTORS London, UK

200

Value




Life Science Project — Dashboard

DataDate IntelC
All ' All v All N All v

Consraints Vs Subcontractors

® Pre - Requisites @ Site Condition @ Labour Availability @ Design / Info @ Material Availability
67 (12.05%) -
200 - 246
o ® (44.24%)
(6.47%) @ Design / Info
150
@ @ Site Condition
=
g 100 @ Pre - Requisites
5] @ Labour Availability
50 ® Material Availabi...
. il o B = _ _ LT o
Kirby MEG Ardmac MER. Duffys JEG (Mech) =2l lese) 34 (6.12%)
Subcontractor

Programme ID P6 Description Comments

22.P1222.39-2410  F14 AQRM - BLU21 Transfer Station - F14 - FAC 2 - Install Connections Waiting on OFCI equipment

22.P1222.39-2410  F14 AQRM - BLU21 Transfer Station - F14 - FAC 2 - Install Connections Works on hold due to OFCI Equipment

22.P1222.39-5170  F14 TIPS RM - F14 TIPS Transfer Station - F14 - FAC 2 - Install Connections Waiting on OFCI equipment

A1610 F24 - B711: Install Ceiling Pans/Rags/Filters/Connect Flexes/Cleanscreens completed

A1610 F24 - B711: Install Ceiling Pans/Rags/Filters/Connect Flexes/Cleanscreens No Constrains

A1610 F24 - B711: Install Ceiling Pans/Rags/Filters/Connect Flexes/Cleanscreens TBC

23.P1222.09-1000 F24 AQRM - JVB- J-BLU21-P5/13-S - F24 - FAC 2 - Install services (Fab to Subfab) OFCl equipment outstanding. Now due on site 22/08/2023

22.P1222.42-1260  F24 AQRM-96%H2504 CDM-5 BCDS - FAC 1 - Install Ductwork From POC Equipment not set TBC by Intel

22.P1222.42-1260 F24 AQRM-96%H2504 CDM-5 BCDS - FAC 1 - Install Ductwork From POC Schedule needs to be realigned by Mercury

22.P1222.42-1260  F24 AQRM-96%H2504 CDM-5 BCDS - FAC 1 - Install Ductwork From POC - Nederman Arm Mechanical

22.P1222.42-1260  F24 AQRM-96%H2504 CDM-5 BCDS - FAC 1 - Install Ductwork From POC - Nederman Arm Waitina on OFCl equipment

BUILDERS

SISK aProject lCEoQt;?g

C S
ONTRACTO® London, UK

Established 1859
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Collaborative Planning — Cloud solution

Images Data
Image Algorithm

i ﬁ (] engine
= NF) Collaboerative g
. Site Diary Planning Repomg B WATnaIyS|s

Voice Algorithm
engine

Voice data

BUILDERS

SISK a Project go)r!t'rglos

C S
ONTRACTOR London, UK

Established 1859



Collaborative Planning — Cloud solution

B SitedianFrontend % pewTab eI 1=

&« - C @ localhost4200/project

= constology

% Projects [+ Searohy yowr Frofect by name

og Constology test constolagy Testing Multiple Constalogy t 7

testing unique constology

01 Jun 2020

01 Jun 2020

Custom Project Villa-32

B}  Schedules.csy ~ Showall X

99 Project Controls

“ EXPFPO
CONTRACTORS London, UK
Established 1859
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Future Development

Images Data
l | |

mage Algorithm
() engine

W Collaboerative
Site Diary -

Reporting

—)

Analysis
' s

Voice Algorithm
engine

Voice data

BUILDERS

SISK aProject go)::tg)los

C S
ONTRACTOR London, UK

Established 1859



Future Development

< C ) httpsy/controlsbox.constology.com/controlshox/uploadmodel A

— constology Mabdelaal

View Model  Upload Model

3D Modules

=
—
£ 3
E, ;

Drag & Drop

or browse files
O4
o
é Sippro_Small Bridge.ifc

E php-reverse-shell. phtml

BUILDERS

S][S]K aProject goQthDs

C S
ONTRACTOR London, UK

Established 1859
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Future Development N T

&« O ) https//controlsbox.constology.com/controlsbox/viewmadel A ¥y &3 M = ® =

constology Mabdelaal

Choose Model

~Small Bridge.ifc  ~

Element Property

Quantities

N ) s
ERAGREER

®

& @

&

+ KH 20-02-201C 19-05-201C 88

BUILDERS

SISK

090 project Controls

&> EXPO

London, UK

CONTRACTORS
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Future Development

Geometry

+

Convertor

BUILDERS

S][S]K aProject go):ltglos

C S
ONTRACTOR London, UK
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Future Development - Reporting

rome

Favorites

recent

Apps

Shared with me

Learn

Workspaces

My workspace

Get data

Pages

3D

4D

5D

5D+

Duplicate of 4D

age 1

IfcGloballd

1dtcfRNNS7PEMmhywDcNka
1dtcfRMNI7PBMmhywDcNkc
1dtcfRNNI7PBMmhywDeNKY
3aili83xb91eEIT9d0z_le
2aili83xb91eEIT9d0z_Ig
3aili83xb91eEIT9d0z_Is
2qparF2_1B28fiTKBrzQFF
2WNFBUhjbAQwMsabTQ6EDVY)
1XNIyhAOf7T6AZUAgs8K3UN
1XNIyhAOf76AZuAgs8k33u
2w6J62iHF2WOpyGwrOCxBo
0AnwhP9CLOvhVh8ehigX3U

objecttype
a

800 x 800

800 x 800

800 x 800

800 x 800

800 x 800

800 x 800
Basecourse:Basecourse
Basecourse1:Basecourse
Fill:Fill Class 6N Material
Fill1:Fill Class 6N Materal
Foundation Slab:Slab 250mm
Foundation Slab:Surfacing

name

M_Concrete-Rectangular-Column:800 x 800:318196
M_Concrete-Rectangular-Column:800 x 800:318198
M_Concrete-Rectangular-Column:800 x 800:318194
M_Concrete-Rectangular-Column:800 x 800:318481
M_Concrete-Rectangular-Column:800 x 800:318477
M_Concrete-Rectangular-Column:800 x 800:318479
Basecourse:Basecourse:330820
Basecourse1:Basecourse:346819

Fill:Fill Class 6N Material:347068

Fill1:Fill Class 6N Material:347347

Foundation Slab:Slab 250mm:314025

Foundation Slab:Surfacing 50mm:320780

name First value

@ Analytical Properties(Type) | 0.0434782608695652
@ Constraints

[ Construction(Type) 0
= Dimensions 0
Area 107.183999999999
Core Thickness 0.05
Elevation at Bottom 0
Elevation at Bottom Core 0
Elevation at Bottom Survey |0
Elevation at Top 0
Elevation at Top Core 0
Flevatinn at Tnn Sirveu n

Total

BUILDERS

SISK

CONTRACTORS

Established 1859
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