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Introduction



“It is not the beauty of a building you should
look at; it is the construction of the
foundation that will stand the test of time.”

David Allan Coe



High Risk

Management

Planning

Interfaces

Productivity

Uncertainties!

Collaboration



One Bite at a 
Time

Documentation

Planning
Deliverables

Resources



Scope

Training




Antoine de Saint

“A goal without a plan 
is just a wish.”



CPM



Commercial Control & Planning Delivery Operations



Winston Churchill



Why



Without collaboration

• only half the tasks on weekly work plans are completed

as planned.

• so called ‘project control’ is after-the-fact identification of

variances, not proactive steering toward objectives.

• projects are a commitment-free zone; promises are

neither requested nor made.

(If you can’t say ‘no’, you can’t make a promise.)



Implementation 
Process



Outputs 
Theme

Contextual 
Theme

Inputs 
Themes

Output Themes for barriers  to be mitigated through 
project life cycle

Detailing steps for inputs Themes

Implementation Framework



Set up A clear 
Objectives for 

the Project and 
Organization

Identify 
Objectives

Identify 
Implement
ation Stage

Manageme
nt Support

Human 
Capital

Performanc
e Measures

Training and 
Workshops

start 
implementation 

in the design 
and planning 

stage of project 
cycle

Top 
management 

buy in and 
support. 

providing the 
required 

resources

Selecting the 
proper human 
capital who are 
commit to work 

and run the 
process

Work 
Environment

set up short and 
long term KPIs to 
measure benefits 

gained and 
improve

set up 
workshops and 
training plan for 
the project life 

cycle

maintain suitable 
work climate;

Wellbeing, safety, 
collaboration, 

communications 
chanelles
policies,,,

Identify 
Stakeholders

Identify 
stakeholders 

and their 
impacts making 
sure involving 

all stakeholders

Outputs 
Theme

Contextua
l Theme

Inputs 
Themes

Information 
Gathering

Lengthy
Approvals and 
Cultural Issues

Stakeholders
Involvement 

and resistance 
to change

Lengthy
Approvals and 

Variations

Lengthy
Approvals, 

Supervision and 
Cultural Issues

Supervision,
Subcontractors 

Involvement

Variations and 
Supervision

Resistance to
change and 

Cultural Issues

Variations and 
Cultural Issues



Collaboration 
Planning



Traditional Construction Sequencing

Collaborative planning Construction Sequencing



Plan in 
greater detail

Produce plans 
collaboratively

Remove 
constraints

Reliable 
promises

Learn

Collaborative 
Planning Principles



Master 
Scheduling

Phase   
Scheduling 

Weekly Work 
Plan

Update, and 
Analyze  

Report / 
revisit 

issues to 
clear

Re-Plan & 
Forecast

Look-Ahead 
Planning and 
Clear Issues

Learn

Collaborative Planning detailed process

Master 
Schedule

Identify project 
scope and 

activities levels

Set Project 
Milestones

Identify project 
Phases

Identify Major 
project 

Constraints

Do reverse 
Phase Schedule

Produce lookahead 
of tasks for next 5 

weeks

Identify Constraints 
& Collaborate for 

removal

Assign 
Responsibilities

Phase Schedule
Lookahead Plan

Clear constraints for 
next week tasks

Conduct weekly 
meetings to plan work

PPC Measures and 
identify variances

Weekly work Plan

Apply corrective actions 
for variances

Root Cause analysis and 
Apply preventive 

measures

Collaborative Planning stages

Learning



Existed Solution



Life Science Project – Collaborative Plan Process

.XER uploaded to LP

Trades produce WWP 
(no constraints)

LP generates WWP 
template

LP generates 
6wk LA 

Notes:
1. Trades expand the WWP 

activities to a lower level of 
detail than P6.

2. LP analyses data from 
updated WWPs to assess 
the effects of delays 
/constraints.

3. Output from LP used in Sisk 
P6 updating.

LP generates 
Constraint 

Analysis  Sheet

Wednesday 

Friday

WWP posted on White Board
(1 for each weekday)Mon-Fri

Contractor updates 
P6 with updated 

WWP data

Mon-Wed

Thursday

LP analyses 
updated data 
from updated  

WWPs

LP generates 
Productivity Tool

Sisk updates P6 
Wednesday

LP Templates then shared via Teams 
to Supply chain to add the detail and 
confirm Constraint free for upcoming 
weeks work

Weekly WWP Review meeting held every 
Friday to review Previous Weeks plan and 
confirm PPC Score. Delays incurred 
reviewed and recorded to Delay type.

Weekly WWP Review meeting held every 
Monday to review  Next week Works to 
ensure Co-ordination with other trades 
potentially working in same areas is 
correct.
Review of current known constraints for 
planned works in Week 2,3,4,5 &6. These 
constraints are logged and assigned to an 
owner with a due by date.

Daily Progress and actual 
Resources to be recorded by PM 
on Published WWP





Life Science Project – Collaborative Plan tool



Life Science Project – Collaborative Plan tool



Life Science Project – Collaborative Plan tool



Life Science Project – Collaborative Plan tool



Life Science Project – Collaborative Plan tool



Life Science Project – Collaborative Plan tool



Reporting / Analysis



Life Science Project – Dashboard



Life Science Project – Dashboard



Step into Digital 
transitions



Collaborative Planning – Cloud solution



Collaborative Planning – Cloud solution



Future Development



Future Development 



Future Development 



Future Development 



Future Development 



Future Development - Reporting 
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