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Average product life shrunk from 10 to 1 yr
Average strategy life reduced from 7 to 2 yrs
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Welcome to the Project Economy 

PROJECTS
Change the Organization
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FUTURE 
OF WORK

World Driven by Change
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Transformations were temporary

Source: Jobs.ca

https://www.jobs.ca/how-to-transform-a-temporary-assignment-into-a-permanent-job/
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Project Economy - Major Disruptions

1 COO, Job Descriptions, PMO, Resource Allocation -> RIP

2 Prioritization and Focus on Strategy Implementation is key

3 Project Managers need generate Revenues/Value (faster)

4 It is not Waterfall or Agile; it is both and more

5 Need to develop new competencies, for all

PROJECTS

OPERATIONS

World Driven by Change
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The World of the Chief Project Officer

CEO

Strategy  & 
Finance

Chief HR
Chief Project 

Officer

Transformative

Initiatives

Efficiency 
Projects

Sustaining 
Projects

Revenue 
Generating

Asia Pacific

EMEA

Americas

Oceania

Marketing & 
Sales

Chief 
Automation 

Officer

Operations



Key Responsibilities
1. Translating strategy into execution through project selection & prioritization

2. Promoting a “less is more” mindset

3. Establishing accountability and governance

4. Optimization of resource allocation

5. Modernizing organization and project management practices

6. Value creation and delivery of major initiatives, like the sustainability transformation

Source: www.bcg.com

CHIEF PROJECT OFFICER



Every year, approximately $48 
trillion are invested in projects. 

Yet according to the Standish 
Group, only 35% of projects are 
considered successful. 

The wasted resources and 
unrealized benefits of the 
other 65% are mind-blowing.
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65%

https://www.infoq.com/articles/standish-chaos-2015/
https://www.infoq.com/articles/standish-chaos-2015/


Mass 
Production

Source: Research done on UK’s GDP Evolution on economic history

Taylorism

TQM

PC

ERP

Project, Programme, 
Portfolio and PMO 
Methods were 
developed for this 
world !!!



Reinventing Project Management
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“Why” are we doing the project?

Rationale & Business Case
What are the expected Benefits?
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Scope
What will the project produce and 

deliver?

Time
When will the project be completed?

Cost
How much will the project cost?

How many resources do we need ?

Quality
How do we ensure meeting the quality 

standards?

Risk Management
Have the key risk been identified?

Do we have a plan B?

Procurement
How are we going to manage the external 

contributors?

Human Resources
What skills do we need?

How are we going to keep the team 

motivated?

Stakeholders
Are key and impacted parties supporting 

the project?

Change Management
How are we going to engage the 

stakeholders and remove barriers to 

change?
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Project Driven Organization

Culture, Structure, Priorities, Competencies
Has our organization and culture been adapted to succeed in a project driven world?

PROJECT CANVAS
The Project Revolution

Run
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Implement
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PlanInitiateIdeation

Benefits

BENEFITS

SustainabiltyRisks

Value

QUALITY

Cost Time

Scope

ENGAGEMENT

Alignment Dedication

Purpose

Simplification of Project

Management Frameworks 

so that anyone can apply 

them and be successful

Expanding the reach of 

Project Life Cycle to 

encompass the start 

and end stages

Developing two 

additional Project Triple 

constraints to reflect the 

new reality
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Reshaping The Project Life Cycle
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Modern View

Traditional Scope of Project Management New Scope of Project Management

0%
0%

5%

20%
20%

40%



C
o

m
p

le
xi

ty

Lo
w

H
ig

h

Uncertainty High
Low

Efficiency* 
Projects

Sustaining*
Projects

Transformative* 
Projects

* source: Clayton Christensen

Type of Projects

50%

30%

10%



W
H

O

Executive Sponsor
Who is accountable for the success of 

the project?

Governance
Who is responsible for what?

W
H

Y

Purpose & Passion 
“Why” are we doing the project?

Rationale & Business Case
What are the expected Benefits?

W
H

A
T,

 H
O

W
 &

 W
H

E
N

Scope
What will the project produce and 

deliver?

Time
When will the project be completed?

Cost
How much will the project cost?

How many resources do we need ?

Quality
How do we ensure meeting the quality 

standards?

Risk Management
Have the key risks been identified?

Do we have a plan B?

Procurement
How are we going to manage the external 

contributors?

Human Resources
What skills do we need?

How are we going to keep the team 

motivated?

Stakeholders
Are key and impacted parties supporting 

the project?

Change Management
How are we going to engage the 

stakeholders and remove barriers to 

change?

W
H

E
R

E

Project Driven Organization

Culture, Structure, Priorities, Competencies
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Moving from Deliverables to Benefits

May NovemberJune July August September October

$20 million saved

BENFIT DUE

Save $40 million in 

maintenance costs

11 November

Reduce time to market from 

12 to 6 months

28 August

Increase net promoter score 

from 50 to 80

15 September

Expand product offering to 

deliver an increase of 30% in 
revenues from new products

31 October

Improve real-time data on 

client issues to increase 
product reliability and reduce 
customer complaints by 80%

5 November

Reduction of time spent in 

meetings by 50% to increase 
productivity 

27 October

Increase the  the number of 

patents  by 25%

11 November

$40 million saved

Time to Market: 9 months Time to Market: 6 months

NPS 60 NPS 80NPS 70

10% increase 20% increase 30% increase

40% complains reduction 80% complains reduction

20% reduction 40% increase 50% increase

10% increase 20% increase

Moving from Deliverables to Benefits
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source: “HBR Project Management Handbook”, Antonio Nieto-Rodriguez, 2021

Agile vs. Waterfall – A Terrible Battle



Technology and Project Management

A. MAPS B. GPS C. SELF DRIVING 
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Areas of 

Project 
Management that 

will be 
Disrupted



Areas Where AI will Impact Project Management

Run
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Machine L
Selection

Machine L
Scoping

Big Data
Plan

Automation
Follow-up
Reporting

Bots
Support
Advice

Early Developments Proven Results Not much progress
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1st Global Survey on AI in Project Management

Download A Free Copy



Modern Project Managers Need a New MINDSET

Senior 
Leaders

Organization 
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Culture

Modern
Project 
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www.antonionietorodriguez.com LinkedIn Newsletter

Project Canvas Practitioner HBR Project Management Book
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