Why Compromise?
Leverage and integrate best in breed
Project Control toolsets.
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What we do

Portfolio
management

System Project / program
integration management
Reporting system ileo I
management

Portfolio management
Complete overview of the entire project landscape to ensure well-
informed portfolio decisions based on strategic criteria, and simulations
of resource utilization.

Project / program management
Support from the moment of project initiation all the way to project
completion, taking into account cross-project dependencies.

Resource management
Comprehensive and transparent overview of the required and available
resources for both the project and the line organization.

System integration
Data sharing for seamlessly-integrated processes in the collaboration
among all the roles and IT systems involved.

Reporting
Largely automated preparation and visualization of data to ensure
informed decisions.
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Who we are

Subsidiaries in

10

Countries worldwide

>700

Clients worldwide

Employees

>100

Years of experience

>25

>1000

PPM implementations

>20

Industries

Employees from

>35

Countries

Partners and resellers in

>20

Countries

>300

Integration projects
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Where we are

Germany Austria Switzerland France Spain UK Ireland
USA Canada MEA

Partners and resellers in >20 countries /
Distributors for Central America and South America
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PPM based on established platforms and standards

Microsoft PPM Planisware PPM

I PLANISWARE
q . l , ENTERPRISE
Project for the Web Power Apps Power BI Power Automate
¥ P i @’
PLANISWARE
ORCHESTRA
Planner Sharepoint Teams Project Server / Online

Systems for extending a solution

: e PRIMAVERA
\ Microsoft q Azure
V Dynamics 365 DevOps
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Sample customers
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Great Todays Better Tomorrows
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Sample customers

Life Science, Chemistry
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Scenario
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Requirements

e List your requirements in detail

e Other Considerations

e Head vs Heart
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Relevance to Project Controls Toolset

* Implementation Cost

e TCO

e Head vs Heart
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Best in breed tools at this expo

ORACLE 3 ?
Construction and Plan Isware DEItEk s rpc .'IJE'EE,E.DEEE:
Engineering
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Don’t be limited to Single Platform!

* Compromise Capability
* Does any platform offer the gold standard in all capability?

* Cost to extend a platform
e Can be expensive and bespoke

 Don’t be limited to a single tool for a capability
e E.g. different scheduling tools to support different types of project

»
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...but a single platform means no complex and expensive
integration

* amyth.....often propagated by Toolset vendors and large SIs | ©

e All major Project Controls Toolsets are delivered with comprehensive
Application Programming Interface (APIs)

e APIs are stable, scalable and supported by vendors
* some have been around a for many years (sometimes decades!) and often
share source code with core functions in the applications. They are here to
stay!

e By definition, APIs are scalable and give feedback on the success or failure of
synchronisations
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Considerations for Integration

* Leverage APIs using bespoke code
e Can be expensive, have a TCO and complex to support ithout knowledge
of the APIs and their specifics

* Buy a generic middleware
e Can offer advantages, but is the middleware aimed and project Controls,
and do the implementation partner understand end to end project
lifecycles?

e Contact TPG!

»
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Why TPG

* Over 25 years integration Project Controls Solutions
* We understand the Processes, Toolsets and Data
*  We will challenge and optimise integration requirements

* Configurable Middleware PSLink
* Handles aggregation, treatments of data with a low code/no code

e Scalable and future proof with low TCO

»
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PSLink

Primavera

TFS/DevOps

SharePoint

Salesforce

SAP

Planner

Jira

TPG PSLink

Project data

Project structure
Work data
Cost data

Webservices

Microsoft Project Server /
Microsoft Project Online

TPG ProjectPowerPack

Planisware Enterprise

Planisware Orchestra

Microsoft Dynamics
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Q&A
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Get in Touch

(11 Tube]

www.youtube.com/tpgtheprojectgroup (German, English) www.linkedin.com/company/tpg-the-project-group

www.xing.com/companies/theprojectgroupgmbh

www.theprojectgroup.com/podcast (German only) www.facebook.com/tpg.munich

o

https://www.theprojectgroup.com/blog/en (English) www.twitter.de/tpg_de (@tpg_de)
https://www.theprojectgroup.com/blog/fr (Francais) www.twitter.com/tpg com (@tpg_com)
https://www.theprojectgroup.com/blog/ (German)
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