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Introductions

Andrew Irvine | Babcock International Group - Group
Director of Project Controls

Andrew is responsible for the leadership of diverse teams in the delivery of all
aspects of the Project Controls function. He has over 20 years of Project
Controls experience across multiple sectors including the Nuclear, Defence,
Petrochemical, Pharmaceutical, and Construction industries, and has worked
for both EPC delivery and client organisations in both the UK and multiple
locations across the world.

Matthew Hannaway | Turner & Townsend - National
Controls & Performance Service Lead

Matthew is the National Service Lead for Controls and Performance in
Turner & Townsend and is passionate about the benefits that Controls and
Performance can deliver to support programme outcomes. He has worked
across the Power, Infrastructure, Defence, Oli & Gas and Pharmaceutical
sectors and experienced at leading teams of Project Controls and Project
and Programme Management professionals.
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Babcock International Group
Creating a safe and secure world, together

UK and Europe , Asia
HQ in London with dockyards, specialist training Solving complex nucleart;jlecom(r‘:mssmlmﬂg an;:i
facilities, equipment testing centres and research waste management.pro ems-. omp.et|on 0
Ca na da and development across the UK. the whole project lifecycle from design and

manufacture through to final operations.

Providing vital services and technology and support
solutions for assets of national importance. Design,
build, manage, operate, and maintain mission-

GIObaI Locations critical assets, and provide specialized training and

purpose-driven infrastructure.

South Africa

Manages critically important assets
that help.to bring power to homes

Australasia

Engineering and operational
solutions delivered with global

- .
expertise and local knowledge
O
O O
O
4 Sectors

&
®-®

Population - ~28,000
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“Increasingly complex projects in a more demanding world” babcock 09 Project Controls
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Starting point for Transformation

Where it all began

SO H B

No standard ways of working and inconsistent
performance management

Awareness and application of Project Controls

No single governance process and lack of rigour

Inconsistent professional career development
support

Increasingly complex projects in a more demanding
world
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Vision and Objectives
Start with why?

Create and enable a professional Project Controls capability that is enabled with the right skills, tools and
framework to work consistently, manage change and delivery predictable, successful outcomes

... Trained professionals
Q"‘ PEOPLE | Diverse

At the leading edge .
Expected industry

standard

Governance
ORGANISATION Project delivery operating model

New roles

V4

Fit for purpose and appropriate
PROCESS Consistent across sector
Predictable outcomes

New templates
New reports
New data

EIDI:II:I INFORMATION

Real time single version of the truth
Enables decision making
Gives confidence

TECHNOLOGY

2. 4
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Selecting the team and solution

Assessed the current performance of the organisation and get an understanding of
Customer frustrations.

Assessed the current leadership and people capabilities and appetite to develop

M
.M

MACDONALD

Researched the market to understand which organisations were best placed to
partner, develop the best solution for Babcock and learn from others @

E Turner & Townsend end

Developed a partner structure that offered the best value and solution for Babcock
while enabling Babcock to transform itself.

Set out a clear plan and vision for the transformation programme, included clear
points of measurement.
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The Team — Group Project Management Function
Who are we?

Babcock values

A @A'

think : outcomes  be curious collaborate be kind own & deliver be courageous

Championed professional alignment Extensive cross industry experience

WY 22 imcone B D :
psg;z(étur\‘nz:uogement Association of Cost Engineers I T B

H Turner & Townsend end
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Global PM Transformation Programme
Build from a foundation

Internally Funded Projects

Single Governance lifecycle framework ——— —422 Define Execute  "andoverd
@ Project Categorisation process Gustomer Funded Projects _
,& J Exco watchlist performance reporting

Deep dive and turnaround support to major
programmes

Integrated Project Controls

‘El Broke down silos to form integrated controls approach

Structured and standardised way of working
Introduction of contemporary EV and risk systems to

improve efficiency AN

oV 1[0 0=

d —
| D o% 5

One Global Project Management Framework
including Integrated Project Controls 1 14 86 6 3

manual  processes templates instructions e-learning
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Principles based
Start with why?

People deliver Projects through Competent workforce
Integrated Project Teams

capability Mkl skills

Global

Proportionate
o and Integrated

Ways of Working

Consistent Lifecycle Management,
supported by mature Governance

predictable
Enabling Systems

Integrated control of the Project tOO ‘ S
\ manage

babcock 09® project Controls

& EXPO
ﬂ Turner & Townsend London, UK




Our approach
Start with why?

How we overcame

* Bring in Industry experience
* Dedicated support
 Coaching

* Recruitment

Project Maturity

Varying levels of project
management maturity and
experience

How we overcame

Existing ways of working and «  Standardised and tailored ways

. ] ] of working
forming new relationships . Look for best athletes
Established practises, multiple A = « CoPs and focus groups
PMOQOs all developing new « |dentify early champions

processes and initiatives + Manage Change
‘Qwing momentum - new

‘Business Units coming on board Ae - B
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Our approach
Learn and adapt....then learn and adapt again

Key Project artefacts
Programme Execution Plan
Rolling wave schedule
Risk Register

Phase One

Design Stakeholder and

Communication Management
Engaging changing stakeholders

Phase Two Consistent messaging
Roll out and targeted : :

[ c ort 5 Connect with your community
O T s =212 Communities of Practice
Customer Programme deep dives

: Multi-modal learning
P ts and

FOISEE> NS programmes Phase Three Engagement workshops

Building the capability Networking

. Skill shares
Rolling Wave Schedule Project Support/Guidance
‘\ Manage change C '
\ oaching
Mentoring
babcock 09 project Controls
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Our Approach

Different strokes for different folks

Self-Adoption Targeted Support Deep/Enduring Support

=  Qver arching: Group led Free-issue =  Watch List to determine targeted = Deeper or enduring support
support provided support requests to be managed through the
= 6 month self-adoption period = Sector lead/Supported by Group led tSI\/C]jE_’ who ca.ntprlor|t|sz
, : , resources to drive consistency an
= Demonstrate then assure Functional Lead, with nominated Group efficiency
SME support

= Targeted Corrective Action Plans as
assurance output

= 3-month window structured

through Discovery > Design > Delivery Gm\ (’\ < e )
< L ' < la ’

Prioritised and targeted support
Different journeys but the same destination
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Stand up together and be counted

We all learn differently but we want everyone at the finish line together

» Establish consistent understand centred on core principles and approach:

Integrated Project Teams deliver projects — embrace diversity and be inclusive
Harness the power of a Project Review

Consistent Baseline Construction

Proactive management of uncertainty

OneBabcock = OneForecast

Integrated Change Management

» Behavioural consistency to drive transparency and empowered accountability

Shake |

* Embrace neurodiversity: learn by doing and having fun.... —

* Simulation exercises to build team working, cement foundation and remove barrier

N =20 HD0A P

think : outcomes  be curious collaborate be kind own & deliver be courageous babcock [} . PijeCt COﬂth lS
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Achieving our goals

Phase One
Design All projects categorised - first time visibility for senior management of
One BABCOCK way portfolio

4@ Projects transitioning to working in a consistent way - a change in culture

D Forecast reduction in project management documents from local Business
Management Systems of 52%

Simplifying processes

199999

X j| ' Framework and systems - enabling projects to meet customer reporting
X requirements for reporting

Maintenange cost Trailblazing and setting the standard - other Babcock functions able to follow
= the lead and learn
o Qo
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Achieving our goals

Phase One Phase Two
BES Roll out and targeted

One BABCOCK way support

2‘ ; Improved delivery performance

Simplifying processes

Improved reporting efficiency

é_/]\
AN
X
Maintenance cost
ﬁ Increased reliability of
baseline and forecasting, to

support a no surprise culture
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Phase One
Design

One BABCOCK way

&

Simplifying processes
&
X

Mainteny@ cost
et |

o O o

Achieving our goals

Phase Two
Roll out and targeted
support

Improved delivery performance

S

Improved reporting efficiency

=

Increased reliability of
baseline and forecasting, to
support a no surprise culture

Phase Three
Building the capability

Increased workforce efficiency

&)

/ \

®-®

Improved
engagement/retention

.
®)
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Questions
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