
Risk Maturity Model for Risk 
Professionals : 

Have you got the skills for the next wave 
of innovation?



About Me



7 Continents

150+ Countries

50,000 plus staff





Brief History of the Risk Manager



Risk Maturity Matrix on Projects

Software

Process

?

Culture

What about the Risk Manager?



AECOM Risk Manager Maturity Model

BEGINNER IMPROVER INTERMEDIATE ADVANCED EXPERT



Inspiration?



Reasons for the shift?



Established and mature organisation needs a risk manager for a new project, context has been 

established and process and procedure. 

Scenario 1

Competent follower

BEGINNER

IMPROVER



An organisation with a number of problematic schemes

ADVANCED

INTERMEDIATE

Understands context, complex stakeholders and business 
processes

Scenario 2

Solutions focused 



A new organisation that wants a best in class solution with 

money being no object

Scenario 3

EXPERT

Data Science  

Use of generative AI

Quantitative Modelling



Health Warning

We once thought this was good?
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