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Estimating is Evolving
…It has to



Net Zero Challenge in Construction
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Net Zero Challenge in Construction



85%











LCA

GIFA = 10,000m2

Co2e

4000t

Today

Planned

£9.5M
500kg CO2e/m2

= 5000t

6000t

Actual

Forecast

Carbon Fraud?

Contractor B

Cost £

£10M
Planned

Contractor A

£10M
400kg CO2e/m2

= 4000t

Actual

Forecast



Contractor A





Devil is in the Detail





Breakdown 
Structure 

(ICMS/NRM/RMM etc)

Activity / Cost Items

(SMM7/CESSM etc)

Resources
(L/P/M/SC/O)

Data Sources & Tools

Environmental Product 
Declarations (EPD’s)

Productivity 
& Cost Rates

Activity
Unit Rates Carbon is… 

“Just Another Currency”



Data Sources & Tools
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Greener Alternatives..



Digitise to Decarbonise

Cost

Carbon

BIM

Reports

API

Knowledge

Lifecycle Actuals



Example…





Example..

COST MINDSET CARBON MINDSET







Greener Alternatives..
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