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ABSTRACT: 

This presenta,on will illustrate three case studies to examine the overall project control strategy 
and lessons learned to mi,gate various challenges involved in successfully implemen,ng an 
integrated cost schedule control system which enabled our client in forecas,ng a realis,c 
schedule driven fiscal capital budgets. It will also discuss development of an overall Enterprise 
and Program WBS hierarchy to facilitate summariza,on of boDom up built up of budget and 
schedule data across three programs. It will also address development of integra,on schema to 
capture actual cost data without overhauling the underlying structure of the client’s exis,ng 
accoun,ng sysyem to enable performance repor,ng and KPIs (key performance indices) at the 
program level as well as at various profit centers.    
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