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Why innovate?

Practice what you preach!

Oh, the places we’ll go...
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Innovation’s history of rising to the occasion



Oracle’s Innovation Roadmap

Dan

• Originally launching in 1977

• 1982 ‘Oracle Corporation’ Comes into Existence 

• 1983-1990 ‘Rise of the Multinational Empire

• 1991-2000 Climbing the ladder of success –

• 2001-2010 Empire continues to flourish 
o Oracle acquires PeopleSoft and Siebel

o Oracle acquires Hyperion and BEA

o Oracle's hardware play buys Sun Microsystems

o Oracle Database 12c

• 2011-2018 Oracle continues to flourish 
o The rise of cloud technology
o Oracle acquires NetSuit

• 2020 Leading the way

o Verticalization

o Cerner

https://www.eweek.com/wp-content/uploads/2020/10/1088Oracle.Autonomous.Cloud_-1.jpg


Oracle’s partner network ecosystem
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Oracle’s Construction & Engineering Innovation Lab



Practice what you preach!
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The vision of Phase II of our innovation lab



Accelerating the offsite delivery model

Why 1 Shortage in Skilled Labor

Sub-optimal Project OutcomesWhy 2

Why 3 Poor Productivity

Why 4 Inadequate Leverage of Technologies

Why 5 Uncertainties Associated with Jobsites

“Reinventing construction:  a route to higher productivity”, McKinsey Global Institute, 2017
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• Connect • Synchronize• Empower

Oracle’s Smart Construction Platform (SCP)



Better-together ecosystem…SCP + partner solutions
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Pepper Construction case study outcomes

https://www.oracle.com/at/a/ocom/docs/industries/construction-and-engineering/pepper-construction-case-study.pdf

https://www.oracle.com/at/a/ocom/docs/industries/construction-and-engineering/pepper-construction-case-study.pdf


The finished product!



Oh, the places we’ll go!
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Who is the Construction Industry Institute?



CII Best Practices

Advanced Work Packaging

Alignment

Benchmarking & Metrics

Change Management

Constructability

Disputes Prevention & Resolution

Front-End Planning

Implementation of CII Research

Lessons Learned

Materials Management

Partnering

Planning for Modularization

Planning for Startup

Project Risk Assessment

Quality Management

Team Building

Zero Accidents Techniques



The value of CII’s Best Practices

Link to “CII’s Impact” webpage

https://www.construction-institute.org/membership/ciis-impact


Enabling project delivery thought leadership



Starting with a proven tool...the PDRI



Best Practice-based integrated project controls

PDRIIPRA
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Parting thought

1.“the introduction of something new”

2.“a new idea, method or device”

Merriam-Webster online dictionary



THANK YOU


