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“Everyone has a plan until they get punched in the mouth”

-Mike Tyson

Quickly & confidently answer the resource questions organizations ask when adapting delivery:

* Which resources are delivering my strategy? - What teams/people/roles are delaying strategy execution?

* Which initiatives should | delay? * Which initiatives are delayed due to resource availability?
( * Will I speed delivery if | hire more people? « What if | delay an initiative?

* What if | cancel a program, or product? » When will teams or roles with the right skills be available?

* How should we reduce budget or headcount? «\When should | start a new initiative?

* What if an epic or project slips? * How many proposals can we approve?

* What if | reassign resources? * Where do | have skill deficiencies?

* What if | pause an initiative? * What people and funding do | need to start an initiative now?

* What if | expand a team? « If | approve this proposal, when can | do it?

* What if | split an epic or project? « If I cancel this effort, when can | re-start it?

* What if | contract an initiative? * How will delaying this initiative affect other key deliverables?

* What if link initiatives together? * How many of this type of project can | do next year?

* What if | shift task timing? * What's the impact of doing 5 more of these audits?

* Who should | repurpose? * What if | increase allocations for a specific resource or team?

* What if | replace FTE with contingent labor? | don't believe my capacity, what if it's 20% lower?
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How Organizations Adapt to Business Change Matters

40% Of the global workforce is likely to consider leaving ~ CEOs' Top 10 Strategic Business Priority Areas for 2022-2023
their current employer within the next year Summary Top Threa Mentions, Codled Responses
-Microsoft 2022 Work Trend Index

Change From 2021
oy P vex
88% of highly engaged employees agree they will be at roch Relatod .
, A ech-Related [
their organization in ayear, compared to 49% of 3% _
disengaged employees Workforce | a1« UPHrem Filth A32%
-Quantum Workplace corporate [ 25« vox
. . . Financial _1&:«'.. v T
Replacing exiting workers costs one half to two times
the employee's annual salary Products and Services. (NN 15% A 3%
-2021 by GO//UP Customer _15.3; A 26%
Ervircnmental Up Fr 13th
Sustainability "% ¢ |nnggnm A 20T%
Cost - a% ¥ 4%
sales [ 6% ATTR
0% 30% G0%
n =410, all respondents
Gartner
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Early Upstream Alignment Promotes Predictable Delivery

Fixed Forecasts Flexible Forecasts Fluid Forecasts

Jan | Feb | Mar | Apr | May | Jun | Jul Aug | Sep | Oct | Nov | Dec

2022

Committed Teams & People | Rolling 12-Month Alignment of Teams/Roles to Initiatives Improves Results & Retention
Execute Tasks & Deliver Value

D 6 months on average to hire & onboard new talent
-Resource Management Institute 2022
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CENTRALIZE Upstream Roadmap & Resource Planning to Enable Adaptive Delivery ‘J

Agile Initiatives:
12-Month Product Roadmaps

Waterfall Projects
Program & Portfolio Roadmaps

Operations Work:
12-month Staff Planning Roadmaps
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ANALYZE:

Categorize, Prioritize, Shirt-Size

Faith Young

Felicity Glover

FP Civil Team (3 people)

FP Mechanical Team (4 people)

FP Techi
George
Harold H
Heather

Helen K

Bender Phase 1

50X 2 Re

Aurora Phase 15

Assets Database Design Phase 12

Quicksilver Phase 7| € Hypersonics Project
Barcelona Phase 13
Malibu Phase 11
Zulu Phase 10
Cinnamon Phase 21
Phoenix Phase 15
Nautilus Phase 8

Canary Phase 3

Peter jordan
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Editing All Assignmentsin a Single Excel-like View Simplifies Planning

Resource nitiative eature/Tash Se Dec Jan 23 \pr 23 -
Emi Viackenzi 27% 48% 25% 32% 43% 26% 10% 10% 37
mn lac 24% 41% 29% 33% 49% 43% 10% 10% 64
Emim 56% 20% 47% 22% A% 29% 34% 49% 43
E 24% 35% 37% 48% 50% 48% 39% 47% 5C
R uile timpler it 25% 28% 43% 49% 55% 54% 49% 55%
Eric Ramo: 2 timpler it i 58% 31% 52% 36% 25% 52% 22% 35% 45
Eric Ramos ne 46% 31% 38% 39% 52% 30% 51% 27% 4C
Evan Ruiz lalib Review marketing p or ca et 65% 69% 21% 55% 23% 36% 28% 20% 2€
Evan Ru el Trainin, 49% 57% 45% 36% 26% 36% 30% 49% 58
Faith Yo digo Analysis Comp 33% 53% 23% 31% 19% 26% 33% 31% 25
3ith Yo Sele i 35% 19% 48% 37% 35% 43% 32% 55% 27
Faith Yo n dentify campaign leads 41% 47% 35% 48% 29% 43% 48% 36% 45
Felicit: aig 42% 21% 47% 55% 30% 48% 35% 45% 47
FP Civil Team (3 2 24% 10% 10% 10% 10%
FP Civil Team (3 5 eneric 24% 10% 10% 2% 10% 50% 50% 50% 5C
> Civil Team (3 people m ener 10% 10% 10% 10% 10% 10% 10% 10% 1c
FP Civil Team (3 pec ener - 10% - - 25
FP Civil Team (3 people s Project Generic 27% 27% 27% 27% 10% -
i FP Mechanical Team ( yper: e Generic 30% 30% 30% 30% 10%
Fi echanical Team (4 e) pe 5 ener 30% 30% 30% 30% 10% =
1] chanical Team (4 e) ener 50% 50% 50% 50% 10% 50% 50% 50% 5C
1] - chanical Team ( e) E rr ener 20% 20% 20% 20% 10% 20% 20% 20% 2,
»
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Enterprise Integration

M TempusResource

Unify Data from Various Source Systems

[ V€| Excel

Azure DevOps

J by ProSymmetry
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|
STRATEGIZE: Model Best Ways to Adapt to Changing Business Conditions ¢ )

@ Cyberdyne Annual Audit Plan 20: Milestone =

T = Financial Portfolio 01 JUN 202 N 2023 un

2022 Data & Analytics Regulato...
Review

2022 Cybersecurity Regulato...
Review :

2022 ITAM Regulato

o
SOX 2 Review Regulato q

SBA Lending Review Regulato

SCM/Contracting Regulato...

Controls -
Resources & ~ Limit to Assigned Resources — — N
Y E DO JUN ;
Audit 89% 100% 100%
» Associate Auditor 100% 100% 100%
» Auditor 77% 85% 86%
» Senior Auditor 110% 113% 110%
Senior IT Auditor 85% 117% 117%
ack Newe 1059% 110% 110%
= g 65% 125% 125%
NP AT I [, e I ] [ e A T -
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: : : : : : I
Evaluate How Strategic Options Will Affect Talent, Delivery, Financials, etc. ¢ )

Overallocated resources (> 140%)
by Month

’1 5 Distinct Resource count

250

Irene West

Samuel Newman
200— § | B m

50— B —— 3}

M0 — 88 23— 3

so— R i

2022-Aug 2022-Sen 2022-Oct 2022-8
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Capacity-Driven Roadmaps Show What Can Be Delivered "}

€ Enterprise Portfolio g Month o 7

«~ Cost Reduction Resources at ris k

@ Design Phase sets Database Design Phase 12

® Delivery Phase

~ Risk Mitigation

@® MVP State > .

Full State \\\?\‘}\‘W\\}\\\\\\‘&\\}\\\\‘\%

\\1

letamaterials Project 10 j
~ Revenu

@ MVP State

~ Federal

~ Cost Reduction

® Delivery Phase

~ Risk Mitigation

@ MVP State

Metamaterials Project 9
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Deloitte: Resource Portfolio Management Benefits _'5

Measurable Benefits for Deloitte
Transforming from PPMto RPM in the first year

“"Maximum user \ ‘High mana;;ement attention via
acceptance for - 55% More Projects Power i dashbosnis”
planning and %Y 'lnlennsofeffonused.wecompleud
limeSheet.”

“We've set a new
standard for gl Ll\ | IT
and busine '
‘Start to derive a
strategic HR plan
meeting our future
skill-demand.'

“Our portfolio landscape
is compliant with ISO
9001 and ISO 27001"
“Cross-divisional
+ cross-location

resource utilization.’

The Essential

“Rate of demands in progress vs. in pipeline
raised from 30% up to 50% since Jan 2018."

“The ITS is regarded as professional
partner, because of our high maturity level.”
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Budgets & Financials

Quickly identify capital vs. expense by adding attributes
to financials. Outcome & benefits realization reporting.

Portfolio Kanban

Track your portfolio using dynamic interactive Kanban

views. Kanban boards made from any custom attribute.

Time Tracking

Track planned against actual using an ultra-flexible time
sheet capability. Time can be entered by hours, FTE,
%FTE or person day. Enter hours by task or initiative.

';:: plicg LY ]

Enterprise Integrations

Out of the box connectors and an AP facilitate data
integration from numerous source systems.

Data from Various Source Systems
& ONE2TEAM

servicenow
XIJIRA @ SharePoint
=]
workdoy a
[3] Proecionne ©  Adobe Workfront ) ORACLE
clarizen  p smartsheet ‘:‘)W?{‘Sr,s.,mmw
‘ a” RZPLICON

Farview  Brightwork  Clarity

Resource Request Workflow

Review, approve, or reject requests. Replace by
person or skills. Use as needed for specific resources.

®
o

-

Skills Matrix

Easy to use Skills Matrix module with security,
validation and reporting.

# Suewainn 3 b
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Strategic Benefits of Resource Portfolio Management

Hindsight/Insight Foresight

Jul | Aug | sep | Oct | Now Dec

Jan Feb Mar Apr | May Jun
2022

+ Realistic delivery & risk expectations
* Predictable & adaptive strategic delivery
+ Talent retention designed into planning

* Roadmaps show what can be delivered

EXPO
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Next Steps to Predictable and Adaptable Delivery Benefits

i

HARMONIZE Show What Can Be Done, Integrate, Strategic Delivery Flow

3

Routinely Model Delivery Risks & Options, then Adapt!
STRATEGIZE

2 Assign Attributes, Size Initiatives by Team/Role

ANALYZE

/

All Upstream ResourcePlanningin RPM Tool
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TempusResource

THANKYOU

Questions?

To continue the conversation,
reach out to me at;
gbailey@prosymmetry.com

Gartner

Or
Reporting it Visit Us in the Exhibit Hall
—r . . 290 project Controls
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