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UK MoD case study
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Discovery

Rapid Prototype

Earned Value Management

Cost Management

Project History and In Year Performance Management

Project Management Capability Enhancements

Solution Integration



Accommodating Multi Functional, Level and 
Services Projects



Accommodating Multi Functional, Level and 
Services Projects



Accommodating Multi Functional, Level and 
Services Projects

Complex Framework Project with Multiple LOT and Service Categories



Earned Value Solution DeliveredEVM System 
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Earned Value Solution Delivered

EVM System 
Reporting Capabilities

Bullseye CPI and SPI Chart

CPI Top 3 Projects Report

SPI Top 3 Projects Report

CPR 1 Currency Report

CPR 1 Units Report

CPR 2 Currency Report

CPR 2 Units Report

CPR 3 Currency Report

CPR 4 Units Report

CPR 5 VAR Report

CPR 7 Currency Report

EVM Performance Dashboard

EAC TCPI Report

VAC Top 3 Projects Report



Soon to go live
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Possible further enhancements

IPMDAR Adoption

Unifier

Oracle Primavera 
Integration 
Gateway

Schedule 
Performance 

Dataset

ootb since 
r21.4

Cost 
Performance 

Dataset



Possible further enhancements

Unifier

Oracle Primavera 
Integration 
Gateway

Oracle Primavera Reporting and Analytics

DCMA EVMS Compliance Metrics
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