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Introduction to RPC

PEOPLE

a Experts with first class project controls skills

& Quality generic skills and Oracle Primavera product training

PROCESSES
3 Best practices 3 Proven methodologies
(3]

Intelligent
Project Controls

«® Recognised standards

PRODUCTS
ve Products : Processes
& World leading Oracle Primavera software v Oracle Primavera software
ve v/ laaS/Saas cloud solutions

«® OBIEE, Bl Publisher and UPK
°

@® |2aS/PaaS/SaaS cloud solutions
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Contract Administration & Compliance

(1] a a (1]
Inconsistent Outdated Late Response Manual
Forms Logs Times Workflows
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About Y Dublin

NUMBER OF PROJECTS NUMBER OF PROJECTS
140+ €1.7bn
INVESTMENT PROGRAMMES

€450m South Apron €200m+  Airfield

€200m+  North Apron €250m Piers & Terminals
€600m Capital Maintenance

OVER DUBLIN TO

LONDON -
1 8 O EUROPE’S

BUSIEST
DESTINATIONS CITY ROUTE

2400+

DEPARTING

FLIGHTS
PER WEEK

12™H BEST
CONNECTED
AIRPORT IN

EUROPE
+31.5m

PASSENGERS ’ AIRLINES
AC
‘/
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Timeline

Early 2019 Late 2019 Early 2020 Late 2020 Early 2021 Late 2021 Early 2022 Late 2022 2023

Upskill Cost NEC4 Contract Earned Value User Ongoing
DAA Management Management Management Training Support
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Cost Management

Funding / Value Of

Sanction / Work Done /
Budget Forecast To
Management Complete
ORACLE Cost
PRIMAVERA UNIFIER M ana gement

Dublin

Cost
Breakdown
Structure

Financial
Forecasting

Internal
Commitment Funding &
Management Expenditure
Management

Receipting,

Paymentand
Invoicing
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Approved Contract Financial Accepted Accepted Accep
Breakdown Proposals Quotations Assessmel

100,000.00 14,734.00

50,000.00

2000000

0.00

30,000.00

Cost Management u
lings/Furnishings &
'Senvices
Pre-fabricated Building.
Work to Existing Buildin.
External Works
Site Preparation Works

Roads, Paths, Pavings

ORACLE Primavera Unfior (Development o & TS Soft Landscaping, Plan

Fencing, Railings & Wa.
" » . > > ancanter Bypar Prosect - € . | step Order [ Summary [E] Glose Window 9, o
- Condition Line Elbowr Align_* = Sub-Workflow Delete [5] Propertie temal Fitures
External Drainage

External Services

finor Building Works a

Sumenary Total of Prices Price Change B

Revision in Contractor Prelimi

oot 3t Warmtmr Staromg Oote st 51 Vohwe

\Contractor Overhe

crmomten e eaed C oo Ve A

Resubmit

.o -
oty ac1 Mam Opticm AL < eptad Piamand C cemparton Date
Revise
h 4
Submit
Creation Review Approve
real

> >

Barky Warning Status Programme Statuses
Reject
- “ . n
0 0
mpensation Even son Types
" "
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Earned Value Management

DublinAirport

Budget Performance
Distribution Impact
Management Control

Baseline Responsibility Integrated
Change Matrix and Baseline
Control Management Management

ORACLE’

PRIMAVERA UNIFIER

Integrated P 6
WBS

ORACLE
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WBS v T 5 6 v ™. Cost& Rate Type

EV
£ 73,055,672.65

ACIAU
£ 27,921,725.61

ETC
£741,093,443.75

11.17 £ 741,09

Earned Value Management

Project: P& - EVDD21137-1

ORACLE Primavera Unifier (Development)

® = ~+ Currency: Euro (EUR)

Uruher EV

po

Planned Total
Unifier EV - Home o} @ Planned Units Cost Actual Units
= Earned Value Performance EVM Dashboard **+ ~ 1,560 3,913,736.00 0
ES o 0.00 o
tones 0 000 0
BILITY 336 11,220.00 o 11,220.00
age Consultant 336 11,22000 0 11,220.00
Klace holder for C_. 0 000 0 0.00
DCUREMENT 504 65,000.00 o 0.00
504 65,000.00 0 000
4 cilri o Pound Sterkeg (GEP)
o 43,391.00 o Peading Operating
0 0.00 0 Apgroved Operating Budget
Project Budget Sanction Budget Realiocation
0 43,391.00 0 £3.400.000.00 £3,046,000.00 £20,000.01 £0.00 € 21,5210
160 2,553,571.00 0 £2.975.000
160 2,553,571.00 0 isuttancy £2,975,000
0.00 0 .00 0. £ ‘

SP1and CP1 Trend SV and CV Trend

WBS & CBS PERFORMANCE

Costs (Capiiaine.

EVINCREMENTAL PERFORMANCE

EXPO

Washington, DC - USA
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Contract Management

Cost Early p |
- Integration Warnings @ roposals
DublinAirport Clause ORACLE
Sl Library PRIMAVERA UNIFIER
Programme Compensation

Submissions Events
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Approved Contract Financial Accepted Accepted Accep
jown Proposals Quotations Assessmer

100,000.00 10,000.00

000

000

Contract Management

ings/FuMmishings &

Services

Pre-fabricated Building

Work to Existing Buildin.

External Works

Site Preparation Works

Roads, Paths, Pavings

#t Landscaping, Plan

Fencing, Railings & Wa...

External Fitures

ORACLE Primavera Display ~Reference and Linked Reco External Drainage

External Senvices

inor Building Works a

=
B
e

SIpTe— o in Gontractor Prelimi

Contractor Overhe

Summary

nacwn (Design Team F....

of Prices Price Change B

o 21 Startng

st o<1 Mam Opton Acces

s s et

— -

vty

Fovmares

eLD I ND SN

Earty Warning Status Garty Warming Type Programme Statuses

rdance with NEC4 ECC clause 15.1. You are given early warning that we have become aware of a matte'

Compensatio
o

mpensation Event Type ruction Types

Delay Completion

Delay Meeting Key Date

COMMUNICATIONS
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Contract Management Onboarding

2000

Training Training Live Ongoing
Videos Guides Training Support
a Project Controls
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Value Of
Work Done /
Forecast To

Complete

Integrated
Baseline
Management

Cost
Management

Receipting,
Payment and
Invoicing

Responsibilit
y Matrix and
Management

Performance
Impact
Control

Financial
Forecasting

Commitment
Management

Cost
Breakdown
Structure

Baseline
Change
Control

P6

ORACLE"

Integrated
WBS

Budget
Distribution
Management

Internal
Funding &

Expenditure
Management

Funding /

Sanction /

Budget
Management

Compensation
Events

ORACLE

PRIMAVERA UNIFIER

Early
Warnings

Integrated Project Controls Platform

Programme
Submissions

Cost
Integration

Proposals
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Usual Scenario

Expensive
non-native
integration

P6

ORACLE

Earned
Value

Cost

Management

Manual handling of
data

Dublin Airport Case Study

Unifier Scenario

Native
Integration

Cost

Management Automated

P6

ORACLE’

Earned Value

ORACLE

PRIMAVERA UNIFIER

Flow of Data

Contract

Management
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¢

RPC Solution Sets

PRE-BUILT

OUT OF THE BOX
CONFIGURABLE
ADAPTABLE

CONNECTABLE

a

Cost
Management

Project

Controls

%4

NEC4 Contract
Management n Lln

U

Earned Value
Management

Strategic
Risk
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Dublin Airport Case Study

A short video detailing our work with
Dublin Airport is available to view on

our website. Please visit the below

URL or ask at the end of the presentation
for a link to be emailed to you.

www.rpc.uk.com/case-studies/daa-case-study-video
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Environmental, Social and Governance

Improvement

Plans
Compliance Q
<C) R’ACL€>
PRIMAVERA UNIFIER
IS
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Environmental, Social and
Governance

ement Action Categories

ORACLE' Primavera Unifier (Development)

Compliance Check Resulting in PIP

Y < any Work Webinar Contract Lancaster Bypass RPC Project Webinar Contract ESG Demo

ESG Test Contract - .. RPCGroup > RPCUKLTD > LancasterBypass > ESG Test Contract

Alerts

ESG Quality Check ESG Compliance  ESG Improvement Actions ESG KPls

ESG Risks
Tasks

IMPROVEMENT

ESG Risk Priority

Drafts ESG Risk Register Status

Mailbox

Information

EC Compliance Category

ESG Risks
Contract Administration
Cost Manager
Early Wamnings
Instructions
Compensation Events
Notffications

) Programme COMPLIANCE

Submissions and Pro

ESG Risk Category

Quality ken/Closed ESG
pliance Checks
Payments B Health and Safet

ESG Compliance

Extension of ime

kills and Education

ESG Risks

} ESG Compliance

DD DPDDDDPDDDDDDDDB

KPIs

REPORTING
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Integrated Project Controls Platform

Cost
Management

Value Of
Work Done /
Forecast To
Complete

Receipting,
Payment and
Invoicing

Integrated
Baseline
Management

Responsibilit
y Matrix and
Management

Performance
Impact
Control

Financial
Forecasting

Commitment
Management

Cost
Breakdown
Structure

Baseline
Change
Control

ORACLE"

Integrated
WBS

Budget
Distribution
Management

Funding /
Sanction /
Budget
Management

ORACLE

PRIMAVERA UNIFIER

12:14\%
Warnings

Internal
Funding &
Expenditure
Management

Risk
Opportunities

Improvement
Plans

Compliance

Programme

Proposals Submissions

Cost
Integration

Compensation
Events

EXPO
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Thank You

=IPC

t: 01943222001
e: enquiries@rpc.uk.com
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