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Privately
owned
software
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ISO 27001
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certified

€

800,000+
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Worldwide
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Planisware Introduction
End-to-End Solution for Capital Projects
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Capital Projects & Portfolio Management
End-to-End Solution for Capital Projects

4%0

, 2%
Capital Requests 9}&)
Business Case %  Templates & Forms

Funding Allocation : . « Contract Management
Workflow & Collaboration Portfolio Project . Workflows & Agpprovals

Scenario MOdeIing Management Management e Vendor Portal
» Strategic Planning

* Investment Scoring
Weighted Optimization

 Documents & Markups
» Deliverables Tracking
* Bid Management
» Stage-Gate
s ° Work Package Delegation
> e |ssue Tracking
ZS’ « Change Requests
Project @ * Resource Management
\\’b

* Cost Management : e Managen
Controls arametric Estimates

* Earned Value

* Baselines & Versions
* Risk Management ----------
* Forecasting

« Change Management

-
* Estimating %
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HQ Seattle, WA
15 States

Founded in 1960

Put People 15t
Build Trusted Partnerships
Be Constantly Curious

Make a positive difference

Service Offering

ActiveOps

Active Energy
Management (AEM)
Architectural Metals
Audio Visual
Commissioning
EcoDistrict Services
Electrical &
Technologies
Energy Services
Engineering & Design
Facility Condition
Assessments

Fire Protection

Master Systems
Integration
Mechanical &
Plumbing
powered
Service &
Maintenance
Solar & Renewables
Technology
Contractor
Transition to
Sustainable
Operations
Wireless

McKinstry Introduction

DBOM - Full-service Design-Build-Operate-Maintain specialized in high-performance buildings

&

Market Expertise

Commercial
Data Centers
Education
Government
Healthcare
Industrial
Life Sciences
Utilities and

Infrastructure

. J
@lnstry Planisware

o

a_n

900+
Employees

Revenue
2021 - $720M
2017 - $550M
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Integrated Solution

Portfolio
Management

h

Resource
Management

Cost
Controls

Why Implementing a PPM Solution?

The Start of a Journey

Selection Process
Requirement Gathering
Gartner & Analyst 10 Vendors 2"° Round
Review Product Demonstration | Final 3 vendors

Scan Market for
Solutions

Construction Specific Detailed Demonstration

Vendors
Partner

Non-Constructions
Specific Vendors
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Bottieneck analysis *

JuL
an

= Name . Description Resource Type
3 Operations .. Operations Manager - Techn.. Remaining availability
> ProgramM.. Program Manager - Technic.. Remaining availability
> ProjectMa.. Project Manager - Technical.. Remaining availability
>  seniorBuil. Senior Building Energy Engi.. Remaining availability
> Senior Com... Senior Engi. R fability
> | seniorFacil.. Senior Faciity Assessment.. Remaining availability
> Senior Facil.. Senior Facility Operations .. Remaining availability
Senior T... Senior Technology Solutions... Remaining availability
> Technology.. Technology Solutions Engin... Remaining availability
> Technology.. Technology Solutions Speci.. Remaining availability
L L 12 senior Program Manager - Technical Services

AManaged resources availability

Redacted

3= | ~RBS
O

= Name

Associate Project Manager -
Building Energy Analyst - Te.
Building Energy Engineer - T.
Building Energy Specialist -
Business Operations Analyst
Commissioning Engineer

Commissioning Specialist

7500.00
7,000.00
650000
6,000.00
550000
500000
4500.00
4,000.00
350000
300000
250000
2,000.00
1,500.00
1,000.00

500.00

~ Portfolio

23.92 15.78

106.30 -11.15

201.36 -54.01 -47.39
1392 28.62 6.18

Facility Assessment Consult.
Facility Operations Consulta.
Lead Building Energy Engine.
Lead Commissioning Engine.
Lead Technology Solutions
Operations Manager - Com.
Operations Manager - Techn
Program Manager - Technic.
Project Manager - Technical ..

Senior Building Energy Engi

Resource Capacity Planning
Visibility & Performance

2022 2023
-17.60 860 16.20 53.65 59.40 80.35 106.80 100.40 121.80 112.80 140.00 133.40 131.75 14125 L] L]
3320 85.15 16.25 48.05 56.30 81.25 113.60 96.00 11330 107.60 9495 106.45 -53.80 -53.60 Pa I n PO I n tS
176 773 377 2899 1921 2520 50.68 2250 7402 135.20 152.87 147.73 14264 15272
776 748 252 101 1492 47 69.28 360 712 5440 4012 5868 7134 6042 = N M b M I 't t h I d
-56.09 m -34462 -130.93 21421 -271.55 -19.95 -3402 39.84 7749 -1282 38.10 50.72 A17.21 o V I S I I I y O n e reso u rce Oa
46.02 86.75 4185 55.14 106.85 220.65 315.85 298.04 34275 298.04 34275 327.85 31294 34275 oqe . . . .
T T T L] Inab|||ty to re-prioritize resource ass|gnment
0.00 -6.30 -4420 -37.24 -75.46 -44.50 -16.56 -20.50 -21.87 -20.53 -4.60 -420 -3.40 -4.60 ole . .
3294 2695 17665 39.44 7815 27865 30485 26924 28335 25484 33315 32405 31124 34045 [ | I nabl I Ity to antlclpate resou rce bottleneck
1324 1677 9493 149.14 149.18 156.88 163.68 148.80 17112 148.80 17112 163.68 156.24 17112
L] L]
——— Planisware Solution
= Resource Forecasting (in-flight & in-coming
.
— projects
. .
? E E E E = Resource Capacity Planning
Rate Management
P . .
= Integration With Workday
2023
ocT NoV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOovV
46.34 7.33 87.13 91.78 77.80 87.42 69.60 81.02 109.78 12224 126.72 12424 13488 129.76
55.94 121.88 125.78 138.48 122.40 157.72 138.40 156.17 149.83 14434 155.02 145.04 163.68 163.68
182.68 44466 587.39 522.18 R | M d B f.t
1284 6.80 53.10 15535 2117 22847 21435 165.61 20477 209.94 307.17 29294 308.75 29611 ea I Ze e n e I S
2202 7445 95.04 95.00
-38.55 279.00 501.90 47774 e o o .
3399 11718 138.43 145.68 130.80 17112 148.80 171.12 163.68 156.24 1maz 156.24 163.68 163.68 . I mproved efflclency Of Operatlonal Work for project
-26.95 81.38 243.06 300.76 272.60 32464 284.80 32384 310.56 298.88 32384 296.48 31296 31040
SEETEETEEEE P Managemen
10.49 094 - -13.57 521 184.46 243.96 217.05 245.09 216.80 173.29 2237 251.48 273.04 25448 278.56 268.32
436 _ -44.28 - 71.06 11521 107.48 9358 220.88 196.08 21871 267.50 24913 260.05 304.91 27243 . e re . . . .
oo .o % e e e wm mm m s e o m e e = Simplified recurring PM activities
50.29 _ 3839 56.63 65.84 101.18 nis 96.12 101.40 107.81 105.44 107.90 11250 103.80 115.00 112,60
66.80 4460 440 48.88 16.80 310 4555 9.61 297 2564 19.91 3213 50.12 53.51 12820 134.60 134.60
59.53 4814 1486
61.52 273 377
8228 36.52 -252

2899 1921 2521 50.68 2250
4101 1492 147 69.28 -3.60

Senior Facility Assessment
Senior Facility Operations C.
Senior Technology Solution

Technology Solutions Engin.

672

8912 -56.14 -4420

55.14 106.85 220.65 31585 298.04

o SEIEEE v e
-37.24 -75.46 -44.50 -16.56 -20.50
39.44 7773 266.03 251.59 136.27

74.02
712
3984
34275
88.62

2187

13520
54.40
77.49

298.04
88.80

2053

152.87
4012
1282
34275
8487
460

147.73
58.68
3810

327.85
8493

420

142564
7134
50.72

31294
9249

340

15272
60.42
721
34275
8387
460

140.44
67.44
7917

31294
76.24

-4.00

310.94

149.68
81.28
149.15
327.85
9168
360

326.25

<o = Pro-active Resource Portfolio Planning

14328
69.92
14531

327.85
78.88

327.85

instry Planisware gg Project cogtrols

Washington, DC - USA



Portfolio Management
The Start of a Journey

Pain Points
= No portfolio reports

= Complex reporting structure
e = Data everywhere and nowhere

Portfolio One pager - Energy

= . °
i . Estimated : it Projected Open Projected Estimate at
Proj Poir Planned 5% Opportunity Contract Start ~ Gross Margin  Probability (%) = Actual Hours Actual C
Project Responsib Deliver Bookings Remaining Committed  Remaining BAC (8) completion
<tal vy Con finish  Booking Check Date(Opp)  (%)(Opp)  (Opp) Fous (notr) Cost(s) ~ Ommer(s) (hour) ) ®
comieuuut nis e op vmew v e o ores eu o e eiouey o o vy s Cmeen
SD NBCx Sales Jot . .
mosor e 0p o vewy ez memw samo  wmm  mo o o=eooms amws zmew s new 2 @ Project Status Report at the Portfolio Level
St. Francis Univ - Impl Management Za
204835-004 - T- Kelso C7 Opi 0423 New Construction Gre 12/20/22 419,000.00 158,809.60 05/31/21 35.00 100.00 6100 0.00$ 1477278 794048 375 794048 € M M M
: S , ' = KPI |
consolidation at the portfolio leve
204903-009 - T-Clearwater Opi 0423 Existing Building Gre 12/13/23  1,689,458.00 240,324.00 12/01/21 20.00 100.00 9400 0.00S 12,016.20 3225 12,016.20 4c
Schools RTU Replacement Commissioning Jur . .
[ t- -
205119-001 - X-ComEd- Opr 0423 ‘echnical Services e 12/17/20 65,000.00 0.00 12/07/20 40.00 100.00 0.00 3187.16 0.00
s e opom T s 0 . o s : Forit-and-1oss (earned revenue an FOSS margin
Saint Francis Sales Job
.
205119-002 - X - St Francis Opt 0423 Technical Services Tyl 12/30/22 65,000.00 2,356.40 12/07/20 40.00 100.00 0.008 10271.17 1.50 117.82 1 t ra C k I n
MBCx - Implementation Sales Zas
205247-003 - FCA- Opr 0423 Facility Tyh 12/30/22 52,500.00 610,952.00 10/18/21 40.00 100.00 0.008 2013428 30,539.60 288.00 3054760 294
Milwaukee Airport Ph2 Assessments Zas
205346-004 - Crystal City Opr 0423 New Construction Grz 12/30/22  1,393,486.00 58,050.00 06/14/22 21.00 100.00 2150 0.00$ 71439S 290250 1.50 2,902.50
Elementary School Cx Commissioning Jur
205349-002 - DO NOT USE Per 0423 New Construction Gre 12/23/22  1,393,486.00 48,167.20 06/14/22 21.00 100.00 1 0.008 650.008 290250 2,408.36 L4 b4
ealized Benefits
205433-005- T Opt 0423 Existing Building Gre 11/02/22  2,691,975.00 82252408 06/13/22 20.00 100.00 14800 0.008 1133093  41,126.20 147.50 41,126.20 162
MountainView-BirchTree Commissioning Jur $
205433-006 - M-Mt View Opi 0423 Measurement and Adi 04/06/23  2,691,975.00 109,985.85 06/13/22 20.00 100.00 5286 0.00S 6,923.00 3.00 5499.29 2z .
= One source of truth for planning data (versus 5
205464-003 - T-Marshall SD Opt 0423 Existing Building Gre 11/11/22 528,044.00 161,515.80 08/16/21 16.91 100.00 18 0.008 48108 807579 59.50 8,075.79 62
cx Commissioning Jur . . . .
205534-005-T-Charleston ~ Opr 0423 New Construction  Gre 10/28/22  2,870,000.00 529,221.00 06/06/22 2030 100.00 13800 0008 1020837 2646105 29.00 2646105  2¢ Se p a rate too I S) W I t h b u I It' It B I so I u t I O n
SD EL-HS HVAC Commissioning Jur $
205534-006 - M-Charleston Opr 0423 Measurement and Ad: 06/28/22 2,870,000.00 482440 06/06/22 20.30 100.00 0008 5296.51 3.00 24122 2z
Schools (MO) - M&V Verification Hal M M
= |Improved project manageme actices a
205535-004 - M-Prairie Opt 0423 Measurement and Adi 06/28/22 84,262.00 482440 02/01/22 22.00 100.00 0.008 3,566.01 3.00 241.22 z r V r n n r I n
Home Schools (MO) - M&V Verification Hai
.
205552-002 - Sodexo - Opr 0423 Facility Tyl 12/30/22  1,509,971.00 1,288,617.40 12/06/21 42.00 100.00 4000 0.00S 2965308 64430.87 587.00 6443087 58% m at u r I t
University Hospitals FCA Assessments Zas

= Project health visibility (resources, cost, risk)
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Cost Forecasting & Cost Controls

Performance Management

ain Points Solution Benefits

Inability to compare real-time = |ntegration With Viewpoint = Access to augmented and standardized project
™ 1 . . .
budget to actual Cost Forecasting at the phase financials real-time: faster assessment of
Time consuming to forecast code & cost type level financial project health (P&L, integrations)
and reforecast based on = Budget Management .. .
. . Improved efficiency of operational work for
actuals =  Project Controls with Actuals . : :
. project management: faster project creation &
Poor user experience = Change Orders ) )
) X approval, standardized monthly budgeting
= Disconnected tools = Risk Management
process
Cost  Taskor Resource Projected I oo Montiy g&’gﬂﬁ.‘d Projected Projected  Cument  goiimateq  Curtent
= Cost account Description Type WBS Res ratlé“ Final Cost JTDCost(S) Hours 'EAC?S) o Cost (ET Remaining ~ EAC(S) FinalLabor MthActual ocsPiiec,. — Mth AUG (F) AUG (F) SEP (F) SEP (F)
element (BAC) (S) (h) ©) Labor (h) ) ) ARl For (hour) Cost(S)  Labor(hour)- Cost(S)
All items (Sum) 3,598... 938,024 29,083.97 330.50 936,468.99 933,628.62 9,299.00 952,073 9,563.00 10,638.63 -14,049.27 123.00 81.50 7,148.41 115.00 10,713.80
v 0100-0000- - GENERAL REQUIREMENTS* (Sum) 110.42 220.84 220.84 4.00 220.84 220.84 4.00 220.84
> L (Sum) 110.42 220.84 220.84 4.00 220.84 220.84 4.00 220.84
v 0131-0000-000001-000 Project Booking, Planning, Projection. 71.82 143.64 2.00 143.64 2.00 -143.64 2.00 143.64
¥ L (Sum) 71.82 143.64 2.00 143.64 2.00 -143.64 2.00 143.64
0131-0000-00.. Project Booking, PL. L DEN-EP.. AL 71.82 14364 200 14364 200 -143 64 200 14364
V! 0131-1030- - Operations Manager - Niffy/Alison (Sum) 654.60 43,667.47 2,836.60 26.00 43,667.47 42848.10 356.00 45,248.30 372.00 436.40 -1,580.82 4.00 12.00 1,309.20 8.00 872.80
¥ L (Sum) 654.60 43,667.47 2,836.60 26.00 43,667.47 42.848.10 356.00 45248.30 372.00 436.40 -1,580.82 4.00 12.00 1,309.20 8.00 872.80 -
0131-1030--  OperationsManage.. L  DEN-EP. A. 10910 1416561 1416561 1479016 12200 1479016 12600 62456 200 21820 ’nstry
0131-1030-- Operations Manage.. L DEN-EP.. N. 109.10 27,101.66 27,101.66 2805793 23400 2805793 24600 -956.27 6.00 654 60
0131-1030-- Operations Manage... L 202855-0.. N.. 109.10 8.00
0131-1030- - Operations Manage.. L 202855-0.. A. 109.10 400 )
0131-1030--  Operations Manage.. L  2028550. N.. 10910 174560 218200  20.00 174560 1,745 60 436.40 400 872.80 P I a n I S Wa re
0131-1030-- Operations Manage.. L 202855-0.. A. 109.10 654 60 654 60 6.00 654 60 65460 436.40
b 0131-1040- - Administration (Brand & Business Services) - Am 207.18 7,765.90 414.36 6.00 7,765.90 7,334.62 102.00 7,610.86 106.00 138.12 155.04 2.00 2.00 138.12 2.00 138.12
(]
¥ L (Sum) 207.18 7,765.90 41436 6.00 7,765.90 7.334.62 102.00 7,610.86 106.00 138.12 155.04 2.00 2.00 138.12 2.00 138.12 . . Project Controls
0131-1040-- Administration (Bra.. L DEN-EP.. A. 69.06 7,489.66 7,489.66 733462 102.00 733462 106.00 155.04 200 138.12 “ E x P D
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