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Planisware Introduction
End-to-End Solution for Capital Projects

Privately 
owned 

software 
company

800,000+
Users

Worldwide

Worldwide 
Coverage
Partner 
Network

15%
YoY Growth 
since 1996

500+
Employees

ISO 27001 
& SOC II
certified

98%
Customer
Retention 

Rate

Recognized as a
Market Leader

by analysts

Provides
Industry 
Expertise

since 1996

Revenue
2021 - $130M



• Estimating
• Cost Management
• Earned Value
• Baselines & Versions
• Risk Management
• Forecasting
• Change Management

• Capital Requests 
• Business Case
• Funding Allocation
• Workflow & Collaboration
• Scenario Modeling
• Strategic Planning
• Investment Scoring
• Weighted Optimization

Project 
Management

Project 
Controls

Portfolio 
Management

• Templates & Forms
• Contract Management
• Workflows & Approvals
• Vendor Portal
• Documents & Markups
• Deliverables Tracking
• Bid Management
• Stage-Gate
• Work Package Delegation
• Issue Tracking
• Change Requests
• Resource Management
• Parametric Estimates

Capital Projects & Portfolio Management
End-to-End Solution for Capital Projects



McKinstry Introduction
DBOM - Full-service Design-Build-Operate-Maintain specialized in high-performance buildings

HQ Seattle, WA
15 States

Founded in 1960

▪ ActiveOps
▪ Active Energy 

Management (AEM)
▪ Architectural Metals
▪ Audio Visual
▪ Commissioning
▪ EcoDistrict Services
▪ Electrical & 

Technologies
▪ Energy Services
▪ Engineering & Design
▪ Facility Condition 

Assessments
▪ Fire Protection

▪ Master Systems 
Integration

▪ Mechanical & 
Plumbing

▪ powered
▪ Service & 

Maintenance
▪ Solar & Renewables
▪ Technology 

Contractor
▪ Transition to 

Sustainable 
Operations 

▪ Wireless

Market Expertise
▪ Commercial

▪ Data Centers

▪ Education

▪ Government

▪ Healthcare

▪ Industrial

▪ Life Sciences

▪ Utilities and 

Infrastructure

900+
Employees

Put People 1st

Build Trusted Partnerships

Be Constantly Curious

Make a positive difference

Revenue
2021 - $720M
2017 - $550M

Service Offering



Why Implementing a PPM Solution?
The Start of a Journey

Portfolio 
Management

Resource 
Management

Cost 
Controls

Analysis

Requirement Gathering

Gartner & Analyst 
Review

Scan Market for 
Solutions

1st Round

10 Vendors

Product Demonstration

Construction Specific 
Vendors

Non-Constructions 
Specific Vendors

2nd Round

Final 3 vendors

Detailed Demonstration

Partner

Selection ProcessIntegrated Solution



Pain Points
▪ No visibility on the resource load
▪ Inability to re-prioritize resource assignment
▪ Inability to anticipate resource bottleneck

Planisware Solution
▪ Resource Forecasting (in-flight & in-coming 

projects)
▪ Resource Capacity Planning
▪ Rate Management 
▪ Integration With Workday

Realized Benefits
▪ Improved efficiency of operational work for project 

management

▪ Simplified recurring PM activities

▪ Pro-active Resource Portfolio Planning

Resource Capacity Planning
Visibility & Performance



Pain Points
▪ No portfolio reports
▪ Complex reporting structure
▪ Data everywhere and nowhere 

Planisware Solution
▪ Project Status Report at the Portfolio Level
▪ KPI consolidation at the portfolio level
▪ Profit-and-loss (earned revenue and gross margin 

tracking)

Realized Benefits
▪ One source of truth for planning data (versus 5 

separate tools) with built-it BI solution

▪ Improved project management practices and 
maturity

▪ Project health visibility (resources, cost, risk)

Portfolio Management
The Start of a Journey



Pain Points
▪ Inability to compare real-time 

budget to actual
▪ Time consuming to forecast 

and reforecast based on 
actuals

▪ Poor user experience
▪ Disconnected tools

Cost Forecasting & Cost Controls
Performance Management

Solution
▪ Integration With Viewpoint
▪ Cost Forecasting at the phase 

code & cost type level 
▪ Budget Management
▪ Project Controls with Actuals
▪ Change Orders
▪ Risk Management

Benefits
▪ Access to augmented and standardized project 

financials real-time: faster assessment of 
financial project health (P&L, integrations)

▪ Improved efficiency of operational work for 
project management: faster project creation & 
approval, standardized monthly budgeting 
process
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