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EVM System Benefits 
and Vision Enhanced 

EVM System 
and processes 

released

Standard 
ways of working 

across all 
programmes

Single source 
system

Incorporation 
of processes 

and KPI’s

Enhanced 
accountability 

for PM’s
Combined 

cost, schedule 
and earned 

value

Retirement 
of legacy tools

Data driven real 
time analysis



Transformation and  
Timeline 2022

Enhanced EVM 
System and 
processes 
released

2021

EVM Processes 
Review 

Complete

2018

Transformation 
Planning
Complete

2020

EVM System 
prototype 
complete

2022

Adoption 
Planning 

Complete

3 month
System 

Configuration

Enhancement 
Feedback

Prototype 
Enhancement 

Feedback



Top 4 Challenges

Business Case

Technology in the Secure Realm

Business Process Updates

Adoption



The System

Standardised (IPMR)

Based on best practices

Built on processes

Easy to use and analyse
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Technology Highlights

Baseline Change Requests

Defined workflows

Automated authorisation routing

Forms and data input validation

Automated BCR Logs



Technology Highlights

Baseline Change Requests

and Budget Distribution

Budget Distribution between

Project to CA’s, CA to WP’s



Technology Highlights

Baseline Change Requests

and Budget Distribution

Included in Reporting and analysis



Technology Highlights

WBS Dictionary

Categorised WBS Types

Responsibility Assignment



Technology Highlights

WBS Dictionary

EVM Performance and Analysis
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Technology Highlights

Activity Sheet

Integrated to P6

Includes Project Measurement Baseline

Allocation to WBS and CBS

Customisable Rate Schedules



Technology Highlights

Variation Analysis

Built in performance snapshotting

VAR and Corrective Actions Log



Technology Highlights

Variation Analysis

Built in performance snapshotting

VAR and Corrective Actions Log

Project Variation Analysis

Process and Reporting



Technology Highlights

Variation Analysis

Built in performance snapshotting

VAR and Corrective Actions Log

Project Variation Analysis

Process and Reporting

Control Account Variation Analysis

Process and Reporting



Technology Highlights

Estimated Actuals and ETC

Estimated Actuals by WBS and CBS



Technology Highlights

Estimated Actuals and ETC

Estimated Actuals by WBS and CBS

PM ETC Adjustments



Technology Highlights

Analysis and Reporting

Programme and Project

Performance dashboards
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and processes 

released

Standard 
ways of 
working 
across all 

programmes

Single source 
system

Incorporation 
of processes 

and KPI’s

Enhanced 
accountability 

for PM’s

Combined cost, 
schedule and 
earned value

Retirement of 
legacy tools

Data driven real 
time analysis



Realising the vision
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