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PC Theme 1
Information overload
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| A 3rd Party
Reviews

» 31 Pparty Audits

* Expert Reports

- Hundreds of emails every day
- contracts, schedule updates, budgets, payments
- meetings,phonecalls, messages

- reports,change management, risk management

Basically,you do yourwork,when everyoneelse
goes home.
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PC Theme 2
Project unpredictability

M - No idea how the projectwill end
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69% of construction projects PriTeTanebemg prepare

have experienced claims

related to changes.”

- Contracts
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PC Theme 3
Innovation

Construction Productivity 1950-2012
Source: BEA, US
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When PCs go wrong
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Negotiating time and money in
construction is decided by facts...

...buried in emails, documents, drawings

and schedules!
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What innovation means to us?

* Reduction in Manual workflows
 Avoid patchwork solutions

 Minimal system management

h
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Obstacles

Unstructured Data: Text, emails, documents, drawings, schedules

Data Silos: Data scattered across different platforms, departments, and
formats.

This makes it challenging to access a comprehensive view of the project's
status, hindering informed decision-making.
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Moving from Data to Knowledge with Al

Collect Data Clean Data |dentify Patterns Make Predictions
*n *n
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PC - Reality

m “69% of construction projects
have experienced claims

related to changes.”

. Monthsin
delays...

“Project related claims cost

FARCADIS more than *10% of the
entire project value.”

HK DA “Effective substantiation of
claims is the difference
between profitability and
loss.”

ENR “Companies that successfully

Franeerhatios faces leverage project information

can save millions of $$ and
avoid costly claims.”
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“Time waits for no one”

“Construction
teams waste 35% : o
of their time - j-L
looking for V-
information.”

Schedules

BCG

Tie Boston Consurting GRoup

99 project Controls

“ =X PO

Washington, DC - USA



https://lupa.technology/

Solution

LUPA is a cloud-based Data Discovery
solution that empowers people to
successfully manage

and claims.

Illslede]felol il real-time processing of
all construction project data Elgs

provides built-in analytics at the click of a
button.
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Powerful Text Analytics.
Find any relevant information with one click.

With Al-powered contextual search, T T A — U —

quickly and easily: Documents
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* Upload and unpack all your emails and O o _ : Search Name for: delay
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rack design changes in minutes.
No need to spend days manually searching.

With LUPA's powerful Drawing Al engine and

dashboard: Dashboard

* Find change mark-ups with an automatic

comparison of PDF drawing sets m ‘?6” Iﬂ "59‘1‘-' L ‘1‘}""‘-‘ >
» Leverage Drawings by Similarity, Automatic drawing ot T

and never miss a critical drawing again
« Automatically create drawing registers

with extracted data, drawing numbers, dates

3 < fles Boston small Test La Concha
(®) SEE LUPA IN ACTION Orawings by Staus
4 4‘.
s A . 2 23.96% *
Go

09 project Controls
£ ) EXPO

Washington, DC - USA



ompare and visualize multiple schec

At a click of a button.

Get Project or Portfolio-level expert analytics:

« Unlock P6 and MS Project data

« Compare multiple schedules with
ease - search, filter, and group

« Detect anomalies instantly

« Simple touse - noneedtobe a
Primavera expert

@ SEE LUPA IN ACTION
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What else?

- Images
- Videos
- Messengers
- BIM models

Your job won'’t be taken by Al.
It will be taken by someone using Al.
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W Case Study

Key parameters

Client: Confidential (leading law firm in UK)
Claim size: USD 750,000 International dispute
Data size: 3,500 emails &10,000 documents
Deadline: 3 weeks.

Problem

Leading expert companies from the UK who
already worked on the case failed to produce the
assessment. The Client waited for two weeks, paid
GBP 150,000 in fees and was ultimately told that
the fees would outweigh the value of the claim.

LUPA

Just before time ran out, LUPA was introduced to
the case and all analytics, assessments and
reports were produced in 3 days.

Result
eading Law Firm is looking to use LUPA on other

nts.

struction matters and referring to it's network of

Lupa Demo UAT 1122 vAPR23-1] [demo_01_video] LUPA
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