Implementing Digital Construction as an integrated
process not an added-on process
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How is BIM/VDC is currently adopted?
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What is Digital Construction ?
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How is BIM/VDC is currently adopted?
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Construction Environment
1. Master Schedule Visualization
2.  Static Logistics
3.  Dynamic Logistics
4. Lookahead Schedule
5. Progress Tracking

6. Master Schedule updates

b||"d AP Project go)r!tir:og




Master Schedule Visualization
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OTTAWA LRT LOGISITCS & SCHEDULE VISUALIZATION

Schedule Visualization
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Dynamic Logistics
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Progress Tracking

ConStrUCtion Actuals for not
Environment modeled tasks

Data
Environment Dashboards
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Progress Dashboards
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LMSF

Concrete Quantities with Dates
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THANK YOU
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