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Our Organisation – BAM Nuttall Ltd
CREATING SUSTAINABLE ENVIRONMENTS, ENHANCING PEOPLE’S LIVES



The Past tells us where we have beenThe Value is in the Future



Project
• Delivery of a Product or 

service
• Scope, Cost, schedule
• Responsible for Quality 

of deliverables

Programme
• Sponsored by the business
• Ownership of benefits
• Multiple Projects
• Alignment of projects
• Compliance with standards

Portfolio
• Business goal alignment
• Business value alignment
• Led by the business
• Portfolio optimisation

Project Level

Regions, Divisions, Frameworks

Organisation

Terminology



Project Led Controls: Dashboards



Project Led Controls: Dashboards



Do we need a plan?

Project Controls: Do We Have the Full Picture?



Project Controls: What is the answer?



Sustainability Excellence

BAM SI



How can we demonstrate sustainability excellence?



BAM 

Sustainability 
Index



BAM Sustainability Index
• Uses existing data

• Score is made up of 5 elements – CO2 
performance, waste performance, data 
presence, compliance and 
demonstrating success

• Each element has 2-3 measures that are 
weighted to take project size and scope 
into account to a create a level scoring 
system

• ‘EPC style’ certificate ranking from A –
G

• Power BI model allows ease of analysis 
by all





How Does This Help?



Performance Framework Workshops 



Performance Framework Outputs 



Project Controls at Portfolio Level





THANK YOU


