Leading From the Side
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Invest in Relationships;
, Make it Personal
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Get in the Trenches;
Know the Battlefield
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Know the Stakeholders:;
Up and Down
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Check Your Ego;
You Can’t Know Everything
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Clearly Define
Professional Success
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Share the Credit AND the Blame
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. Pick Your Battles:
A Never Forget Your Goals
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Pitfalls to Consider

Management is doing things right;
leadership is doing the right things.
Peter Drucker
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Wrap Up
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QUESTIONS
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