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About Us

‘The World's largest project controls event dedicated to the 
advancement of Project Controls, with the objective of providing 
significant awareness on the process, tools and techniques available to its 
stakeholders. It highlights the value of Project Controls and the impact it 
can have when put to use effectively’.

“Expo
is a celebration of 
project controls ”
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A report by McKinsey states 98% of megaprojects face cost/schedule overruns or delays. The reasons 
include flawed performance management, insufficient risk management, missed connections (lack of 
planning) amongst a few others which lead to:

Problem Statement

• loss of control on projects 
• missed deadlines
• delayed phased completions 
• incurring penalties

• incurring payment delays 
• erosion of stakeholders’ trust and

finally, with public projects, poor
justification of taxpayer's money
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Another report by PWC, suggests that worldwide infrastructure spending will grow 
from $4 trillion per year in 2012 to more than $9 trillion per year by 2025. Overall, close
to $78 trillion is expected to be spent globally between 2014 and 2025.

This calls for more enhanced dialogue between government, industry and professional 
bodies to come together for sharing lessons learnt, best practices and engage more 
collaboratively for successful project delivery. 

Project Controls Expo, started in 2010, offers this platform where a wide range of industry players 
(Oil & Gas, Aerospace, Pharmaceutical, Infrastructure, Construction, Government, Defence, etc.) and professional
bodies (APM, ACostE, ICEC, AIPM, PMI, AIQS etc.) engage with a range of professionals and technology providers for the 
development/advancement of the profession.
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https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/the-construction-productivity-imperative
https://www.pwc.com/gx/en/capital-projects-infrastructure/publications/cpi-outlook/assets/cpi-outlook-to-2025.pdf


Who Attends

Project Controls Engineers

Cost Estimators & Engineers

Planners & Schedulers

Planning Engineers

Tendering Managers

Project Leaders / Directors / Managers

Programme Directors / Managers

Project Managers

BIM Professionals

Risk Engineers / Managers

Delay Claims Analysts

Project Engineers
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Project Development Engineers



Our Journey
Launch of 
Project Controls Expo UK

The first edition 
Project Controls Expo Awards 
in the UK

First edition of 
Project Controls Expo Awards 
in Australia

Project Controls Expo & Cultural 
evening expands to Melbourne, 
Australia

The first edition 
Project Controls Expo Virtual

First edition of 
Project Controls Expo & 
Cultural Evening & Dinner in Kuala Lumpur

Project Controls Expo 
plans to further 
expand to USA

2011 2019 20202018 2021 2022
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Who trusts us
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Previous keynote speakers

David Birch
Head of Project Controls, 

National Grid, UK

Steven Norris
Chairman, Driver Group &

Former Minister of Transport, UK

David Waboso
Managing Director, Digital 

Railway at Network Rail, UK

David Hancock 
Construction Director for 

Infrastructure & Projects 
Authority, Cabinet Office, UK

Kwadwo Osei-Asante 
Global Chair for International 

Cost Engineering Council (ICEC) 

Jane MacMaster
Chief Engineer

Engineers Australia

Tony Chisnall 
Former Director of General 

Programme for DE&S, 
at MoD, UK

Jo Ellman-Brown 
Head of Project Controls for 

Defence Equipment & Support, 
MoD, UK

Luke Brown 
Assistant Secretary Space & 

Communications for Defence, 
Australia

Steve Wake 
Former Chairman for APM, UK
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Testimonials

“ Special thanks to Expo Team for the 
Project Controls Expo Australia 
through which I interacted with 
industry leaders who have dedicated 
their career to the position where 
they are today. I feel blessed to learn 
from their experience and carry on 
the work which these great leaders 
have started.
It was an amazing experience to meet 
some great leaders and share the 
same views, gain an insight as to how 
we can improve the construction & 
infrastructure industry and the 
uncertainty problems which we are 
facing today and mitigating strategies 
for those issues more efficiently. 
Already looking forward to next year’s 
Project Controls Expo.

”

Mick Underhill
Managing Director, 

Underhill Project Controls

Dorothy Saristavros
ACES-Vic Secretary

“ I repeat the Congratulations on behalf 
of the ACES Committee for a very 
high-quality event. PCExpo is certainly 
fulfilling a gap that needed to be 
addressed in the Profession for Const 
Engineers and professionals that work 
in this space.
• It gives the opportunity for 

Professionals to be acknowledged 
and rewarded for their hard work.

• It gives the opportunity to 
generate a gentle competition for 
improvements and innovation in 
the Profession.

• It gives all of us the opportunity 
for our Profession to show case 
itself and celebrate.

Thank you!!!”

“Have attended Project Controls Expo 
in the UK and Australia. 

What strikes me most about the 
project controls community is the 
respect and willingness of everyone to 
collaborate and give support freely to 
each other to make Project Controls a 
truly modern profession to be proud 
of. 

The proof of this being the diversity 
and equality being consistently 
displayed at these truly international 
events.

”
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Malik Khan
Edina Building group



Project Controls Expo in Melbourne
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For the 2nd edition of Asia Pacific Project Controls Expo Awards 2021, we will bring
a total of seven categories, giving a greater opportunity of a well-deserved recognition
to some of the best projects and professionals.

Project Controls Expo has become the largest project controls event in the world.
In 2021 we will be celebrating the 3rd anniversary of producing this successful event in Melbourne.

We are delighted to announce that our Awards and Expo events will take place at 
Melbourne Cricket Ground (MCG) on 29-30th November 2021. To deliver to a wider audience, 
we have added a virtual show, alongside the physical event, to create a ‘Hybrid’ event on both days.

With ambitious infrastructure projects across the world, it is our intention to bring 
professionals, apprentices and organisations together to benefit the industry and 
to understand the skillsets required for future generations to develop their careers.

Technology now plays a large part in everyday working. We have innovative technology providers 
showcasing new opportunities with machine learning, AI and the extensive use of data for predictive 
analysis. We are introducing a new series of workshops for AACE CCP and PSP certification prep and 
BIM.

Join our professional networks and engage in the high-level conversations that take place. Each year we 
have new, diverse speakers, from a range of industries, in our presentation zones.



Opportunity to meet with global industry experts

Access to all the future webinars

Up to 30 PDUs/CEUs

Benefits

Networking with like-minded project controls peers

Find out the latest advancement via master class sessions and workshops

Meet industry leaders to discover the latest technology tools

Plan your future career by exploring project controls opportunities with employees
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Agenda

DAY 1
29th November 

2021

SPECIALIST WORKSHOPS 
Two zones: 1- BIM workshop / 2 - AACE CCP Certification Prep. Overview

09:00 - 12:30 13:00 - 16:30

AWARDS BLACK & TIE GALA DINNER
18:00 - 23:00

DAY 2
30th November 

2021

PARTNER SHOWCASE (47 exhibition stands)

EXPO MAIN DAY

EVENING SOCIAL DRINKS

MELBOURNE CRICKET GROUND STADIUM TOUR
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Masterclass Zone Technology Zone Megaprojects Zones Case studies Zone

Innovations Zone SME Panel/Zone AACE PSP Cert. Prep. Overview Zone



MCG

GO BEHIND 
THE SCENES OF 

THE 'G'

The Melbourne Cricket Ground (MCG), also named by locals “The G”, is the largest sport stadium in Australia, the 11th largest 
globally, and the second largest cricket ground by capacity. The MCG has been built in 1853 and since then hosting local and 
international cricket games as well as AFL, concerts and many more events.

The MCG tour allows you to explore the historical insides of the “The G” and hear the true story of this iconic stadium from MCC 
volunteers. By attending this tour you will be able to see places such as the famous MCC Long Room, MCC Library (founded in 1873) and 
more.

Venue Tour – Melbourne Cricket Ground
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Malaysia
KL Convention Centre

24-25 August

Virtual
Global – 24h / day

UK
Wembley Stadium, London

Australia
Melbourne Cricket Ground

Calendar

2021 EVENTS

14-16 September 15-16 November 29-30 November
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Contact us

Phone No. +61 405 990 203

Email Alicja@projectcontrolexpo.com

Address

Project Controls Expo
PO Box 584, Swansea NSW 2281

projectcontrolexpo.com/aus


