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About Us

‘The World's largest project controls event dedicated to the 
advancement of Project Controls, with the objective of providing 
significant awareness on the process, tools, and techniques available 
to its stakeholders. It highlights the value of Project Controls and 
the impact it can have when put to use effectively’.

“Project Controls       
EXPO

is a celebration of 
project controls 

”
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incurring payment delays 
erosion of stakeholders’ trust and
finally, with public projects, poor
justification of taxpayer's money

Problem Statement

Project Controls Expo is a celebration of project controls

Another report by PWC, suggests that worldwide infrastructure spending will 
grow from $4 trillion per year in 2012 to more than $9 trillion per year by 2025. 
Overall, close to $78 trillion is expected to be spent globally between 2014 and 
2025.

A report by McKinsey states 98% of megaprojects face cost/schedule overruns or delays. 
The reasons include flawed performance management, insufficient risk management, missed 
connections (lack of planning) amongst a few others which lead to:

loss of control on projects 
missed deadlines
delayed phased completions 
incurring penalties

This calls for more enhanced dialogue between government, industry and 
professional bodies to come together for sharing lessons learnt, best practices and 
engage more collaboratively for successful project delivery. 

Project Controls Expo, started in 2010, offers this platform where a wide range of industry players 
(Oil & Gas, Aerospace, Pharmaceutical, Infrastructure, Construction, Government, Defense, etc.) and professional
bodies (APM, ACostE, ICEC, AIPM, PMI, AIQS etc.) engage with a range of professionals and technology providers for the 
development/advancement of the profession.
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https://www.pwc.com/gx/en/capital-projects-infrastructure/publications/cpi-outlook/assets/cpi-outlook-to-2025.pdf
https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/the-construction-productivity-imperative


Who Attends

Project Controls Engineers

Cost Estimators & Engineers

Planners & Schedulers

Planning Engineers

Tendering Managers

Project Leaders / Directors / Managers

Program Directors / Managers

Project Managers

BIM Professionals

Risk Engineers / Managers

Delay Claims Analysts

Project Engineers
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Project Development Engineers





Who trusts us
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Previous keynote speakers

David Birch
Head of Project Controls, 

National Grid, UK

Steven Norris
Chairman, Driver Group &

Former Minister of Transport, UK

David Waboso
Managing Director, Digital 

Railway at Network Rail, UK

David Hancock 
Construction Director for 
Infrastructure & Projects 
Authority, Cabinet Office, UK

Kwadwo Osei-Asante 
Global Chair for International 
Cost Engineering Council (ICEC) 

Jane MacMaster
Chief Engineer

Engineers Australia

Tony Chisnall 
Former Director of General 
Programme for DE&S, 
at MoD, UK

Jo Ellman-Brown 
Head of Project Controls for 
Defence Equipment & Support, 
MoD, UK

Luke Brown 
Assistant Secretary Space & 
Communications for Defence, 
Australia

Emma Wilson 
Major Product Delivery Hub Director
National Audit Office
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Testimonials

“ The Project Controls EXPO, was 
again of a very high standard, 
which we are now accustomed 
to. International Cost 
Engineering Council (ICEC) 
committee was also pleased to 
attend the event and I am sure 
that this will result in more 
International co-operation in 
Project Controls. Thank you very 
much for all your efforts in 
promoting our Project Controls 
profession.

”

Alec Ray
ACostE

Dan Nisbett 
T&T

Franco Ríos
SAXUM

Engineering 
Solutions

“ It was a great honor to have 
participated in this important 
event, I was able to meet so 
many excellent Project Controls 
professionals from different 
countries and I also attended 
many important conferences to 
continue growing as a 
professional. Project Controls 
Expo UK 2019, the largest 
international event in the Project 
Controls industry.

”

“ This is easily the best project 
controls event of the year and 
provides a fantastic opportunity 
to network with your peers and 
build relationships. The 
presenters were excellent and 
demonstrated their detailed 
knowledge. Personally, the best 
thing about the event was the 
app - being able to have all the 
info you need just on your phone 
made the day so much easier to 
dip in and out of presentations 
and plan to get the most out of 
the day. I'm already looking 
forward to next year's event! 

”



Starting in October 2022, the Project Controls Expo will be held in Washington DC.
We've been motivated to serve the North American Project Controls communities
after the success of our annual events in London and Melbourne. We modified the event with
some additional aspects to satisfy the local cultural requirements, with the fundamental theme
in accordance with the UK and Australia models.

The Project Controls Expo in Washington, DC, will serve as a North American regional conference,
with attendees expected from all surrounding countries. There are significant infrastructure
projects underway in this region, and we can provide Expo delegates with a terrific networking
and learning atmosphere. We have already received pledges from international speakers and
organizations to participate in this exciting event in 2022.“

"Expo is a celebration of Project Controls," explains the summary. It will emphasize the
importance of project controls and the impact they may have when used properly.

Project Controls Expo in Washington DC
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Opportunity to meet with global industry experts

Access to all the future webinars

Up to 30 PDUs/CEUs

Benefits

Networking with like-minded project controls peers

Find out the latest advancement via master class sessions and 
workshops

Meet industry leaders to discover the latest technology tools

Plan your future career by exploring project controls opportunities 
with employees
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DAY- 2
5 October

DAY- 3
6 October
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DAY- 1
4 October

Evening

05:45 PM - 07:30 PM

Evening Social & Networking

Evening

05:45 PM - 07:30 PM

Evening Social & Networking  

Ball Park Tour

07:30 AM - 05:35 PM

Free Partner Showcase  

4 Seminar Streams
Masterclass

Case studies

Innovation

Megaproject

Panel Discussion

& Audience Q&A

AGENDA 2022

07:30 AM - 05:35 PM

Free Partner Showcase

4 Workshops including

Overview of Construction Claims  &
Disputes
+
AlternativeDispute Resolution –Your
Key To Staying Out of Court
Schedule Risk Analysis
Artificial Intelligence

Earned Value Management
2 Seminar Streams
Case Studies  
Technology
Panel Discussion
& Audience Q&A

10:00 AM - 03:00 PM

Sponsored ActivityDay  
for Expo Delegates
Speed pitching in the Nationals 
Bullpen
((practice in the same space
professional pitchers use to warm up)

Batting practice inside the  
Nationals batting cages

(no matter what level of experience)

http://www.projectcontrolexpo.com/usa


Ball Park Tour – Nationals Park

The Shirley Povich Media Area

FIS Champions Club

Nationals Club

PNC Diamond Club

Washington Suites

Warning Track

Warning Track

Dugout

Bullpen



Calendar Events 2022

Project Controls Expo is a celebration of project controls
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29-30 November 

Australia
Melbourne Cricket Ground

15-16 November

UK
Wembley Stadium, London

4-6 October

USA
Nationals Park, Washington DC



Contact Us

Phone No. +44 (0) 203 883 1386

Email. usa@projectcontrolexpo.com

projectcontrolexpo.com/usa

Website. projectcontrolexpo.com/usa

Nationals Park, Washington, DC 
4-6 October 2022


