Leap ahead
with AIPM
Certification
CERTIFICATION INFORMATION KIT

Why become certified?
As the demand for project leaders grows, so too does the influx of project management
professionals. This certification recognises both competence and credibility to differentiate
yourself in a competitive landscape.
By becoming registered through AIPM’s national project management certification,
RegPM, you will:
Demonstrate your capability to deliver project outcomes and align them
to business needs and standards.
Give yourself a competitive edge by being associated with the peak
body for project management in Australia.
Accelerate your career growth and assure employers of your
project experience.
Be recognised for your skills across industries by your project
management peers.

“I believe that formal certification of project managers is a critical component of our
professional standing in the community.
Just as doctors, accountants, and architects require certification to practise their
professions, there is no reason why PMs should be any different; in many of the roles
that PMs find themselves, there can be as much at stake financially and for society in
general as there are for the other professions. We should therefore hold ourselves to
the same standards of professionalism.”

Nicole Nader FAIPM CPPE

Project managers
are the drivers
of change
Project management is rapidly growing in Australia (with PM jobs
expected to grow by 6.2% in the next 5 years Source: LMIP.) and is
radically transforming the way we do business. It is no longer just a
job title but fast becoming an essential skill in all professions. At the
forefront of corporate change, growth and innovation, the industry
contributes close to 30% of Australia’s GDP. Now more than ever before
it is important to have knowledgeable and competent project managers
driving this change.

Meet AIPM
At the Australian Institute of Project Management, we put members
at the heart of everything we do. We are the leading membership
association for project professionals in Australia. As an Australian
owned not-for-profit organisation, we use our profits to provide our
members with services to help you advance your career, such as
events, education, certification, recognition, and advocacy.

Project Management jobs
are expected to grow by
6.2% in the next 5 years.
Source: LMIP

Which
certification
level is right
for me?
AIPM offers certifications across
different career stages. Choose
from five options

PRACTISING PROJECT
PRACTITIONER (CPPP)

CERTIFIED PRACTISING
PROJECT MANAGER (CPPM)

This level is suitable if you are a team member who
works on projects, contributes to project plans and
participates in team meetings.

The next level of certification is for the project
manager who is in charge ofplanning projects,
managing teams and implementing projects in
consultation with higher authorities.

Ask yourself:
•

Do you have a moderate level of knowledge about
professional practices and project management?
Do you contribute to the management of projects?

•

Are you involved in planning, monitoring
and controlling across each of the following
management areas: Scope, Time, Cost,
and Quality?

•

Do you assist in the development of other parts
of project plans? Do you contribute to project
monitoring and control activities? Can you provide
evidence of this?

Ask yourself:
•

Do you have a solid and broad understanding of
professional practices and project management?
Are you directly accountable for the management
of projects in your present role?

•

Have you been directly accountable for the
management of at least two projects (including
their initiation, planning, execution, monitoring,
controlling and finalisation) during the last
three years?

•

Do you develop management plans for each of
the Project Management Body of Knowledge
(PMBoK©) knowledge areas (not just Scope,
Time, Cost and Quality)? Do you establish and
utilise project management controls (e.g. Work
Breakdown Structure, schedule, budget, risk and
issues registers, change registers, etc.)?

•

Do you monitor and control projects against
approved management plans and project
management controls? Can you provide
documentary evidence of this work for at least
two projects within the last three years where
you were the project manager for the whole
project lifecycle?

Price:
$1,490 (including GST)
CPPP Competency Standards: View here

Price:
$2,000 (including GST)
CPPM Candidate Guidance: View here

CERTIFIED PRACTISING
SENIOR PROJECT MANAGER
(CPSPM)

CERTIFIED PRACTISING
PROJECT DIRECTOR
(CPPD)

CERTIFIED PRACTISING
PORTFOLIO EXECUTIVE
(CPPE)

The senior project manager certification level is for
the “go to” person that manages difficult and highrisk projects that have the potential to impact the
organisation and key stakeholders. This is an upgrade
from CPPM* or concurrent assessment**

The project director level suits those who regularly
direct projects, assess whether progress is in line with
organisational goals, and analyse effectiveness.

The portfolio executive monitors a series of projects
and evaluates which ones are most beneficial in light of
the whole organisation’s strategy.

Ask yourself:

Ask yourself:

Ask yourself:
•

•

•

Have you achieved the CPPM certification? Do
you have a comprehensive understanding of
professional practices and knowledge in project
management? Are you directly accountable for
the management of very large and/or complex
projects in your present role?
Have you been directly accountable for the
management of at least two very large and/or
complex projects in the last three years?
Do you mentor/ direct junior PMs within your
organisation? Do you apply comprehensive
management plans across all of the project
management knowledge areas on your projects?
Can you provide documentary evidence of
this work?

Price:
$2,110 (including GST)
CPSPM Competency Standards: View here
* Current Certified Practising Project Manager certification is a
prerequisite to upgrade to CPSPM.
**To undertake the concurrent CPPM/CPSPM assessment,
candidates will need to meet the criteria for CPSPM. The
combined assessment fee is $3,080 (including GST)

•

Do you have a comprehensive understanding of
professional practices and knowledge in project
management as well as program management?
Are you directly accountable for the management
of programs in your present role?

•

Do you have a comprehensive understanding of
the professional practices and knowledge behind
project portfolio management? Are you directly
accountable for the management of a project
portfolio in your present role?

•

Have you been directly accountable for the
management of at least two programs consisting
of multiple subordinate and interdependent
projects during the last three years?

•

Have you been directly accountable for the
management of a portfolio of projects relating
to the achievement of your strategic objectives
during the last three years?

•

Do you develop higher level program
management plans to guide/direct your
subordinate project managers? Do you provide
direction to subordinate project managers
across their project lifecycles? Can you provide
documentary evidence of this work?

•

Do you provide authorisation for the
establishment of the programs and/or projects
within your portfolio? Do you provide written
guidance/ direction on how programs and/
or projects should be governed within your
portfolio? Can you provide documentary evidence
of this work?

Price:
$2,260 (including GST)
CPPD Competency Standards: View here

Price:
Price: $2,570 (including GST)
CPPE Competency Standards: View here

How do I start the
certification process?
Already a member?

1

Apply for RegPM Certification: If you are a Member and
not yet a RegPM, log into your account, fill out the online
application and pay the assessment fee.

2

Be assigned an assessor: You can nominate an assessor to
conduct your assessment (the assessor will be asked to
confirm this) or AIPM will allocate an assessor for you. AIPM
will aim to find an assessor in the same location as you.

3

Complete your assessment: You must submit your
assessment evidence to your assessor within six months
from the date applied.

4

Your assessor submits an assessment report: The assessment
report will recommend that you are Competent or Not Yet
Competent at your nominated certification level.

5

You will be recognised as a Certified Project Professional: If
you are successful, your name will also be placed on our online
register of certified project professionals. We will issue you with
a certificate of registration which is valid for three years.

New to AIPM?

1

Become a member of AIPM and apply for certification: AIPM
Certification is only available to AIPM Members at the
Member level. Apply for both membership and certification in
a joint application online.

2

Be assigned an assessor: You can nominate an assessor to
conduct your assessment (the assessor will be asked to
confirm this) or AIPM will allocate an assessor for you. AIPM
will aim to find an assessor in the same location as you.

3

Complete your assessment: You must submit your
assessment evidence to your assessor within six months
from the date applied.

4

Your assessor submits an assessment report: The assessment
report will recommend that you are Competent or Not Yet
Competent at your nominated certification level.

5

You will be recognised as a Certified Project Professional: If
you are successful, your name will also be placed on our online
register of certified project professionals. We will issue you with
a certificate of registration which is valid for three years.

Leap ahead with the seal
of project management
excellence today
APPLY NOW

Rather chat to someone?
Call us at 02 8288 8700 or enquire here

