OUR WORK
Portfolio, program and project
(P3M) management by RPS

Advancing Clean Energy Schools Program
Location: Queensland (various)

RPS was engaged to provide program advisory and project
management services for the Department of Education
Queensland’s Advancing Clean Energy Schools (ACES)
Program. Completed in mid-2022, the program has seen
200,000 solar panel installations and a range of other power
and money-saving measures delivered at 912 state schools.
Establishing the ACES program management office, our
consultants created significant efficiencies for ACES through
program leadership, individual project management

and our own proprietary program management

software —myProjects.

Click here to discover more.

Navy Capability Infrastructure Sub-Program
Location: Australia (various)

RPS is supporting a $2 billion infrastructure program that will
introduce and sustain technologically advanced warships

to the Royal Australian Navy. The program runs for 10

years and involves the delivery of infrastructure at several
Navy bases across the country. RPS is engaged by Defence
as both the program and project managers. Our role has
included the establishment of a program management
office (PMO), program and project controls management,
and advising Defence on the program delivery method and
contracting strategy.

Click here to discover more.

Regional Rail Revival Program
Location: Victoria (various)

RPS is supporting the delivery of major rail upgradesin
regional Victoria, providing project control and program
management for the $4 billion Regional Rail Revival project.
Engaged by the Aurecon Jacobs Mott MacDonald Joint
Venture (AJM-JV) our team is developing and implementing
processes, program control procedures, and team
capabilities to support the successful delivery of capital
and design programs.

Click here to discover more.
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