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PORTFOLIO, PROGRAM AND

PROJECT MANAGEMENT

(P3M) BY RPS

We help organisations bring their strategic vision to life
at the portfolio, program and project level, while keeping

business-as-usual operations running smoothly.

Drawing on decades of experience working with industry and
government on Australia’s most complex initiatives, RPS uses an
integrated project control framework to support governance, oversight
and delivery success.

We work with your team to introduce efficiencies, monitoring and
controls that expand your team’s capability to deliver great outcomes,
striking the right balance of project controls, reporting and process.

From independent review of your Project Management Office (PMO)
to evaluation of service requirements for program delivery, we deliver
innovative and economical solutions that enhance the value of your
investment in projects.

We specialise in:

PMO establishment, review, resourcing and optimisation
Project controls — cost, schedule, risk and change
Project assurance

P3M technology solutions
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OUR SERVICES,
YOUR SUCCESS

We help our clients navigate the complexities of P3M planning,
program establishment and project delivery through:

ADVISING AND TRANSFORMING

PMO systems and structures

Development of enterprise PMO (EPMO) or program PMO systems and structures that link to organisational
vision and increase your capability to achieve efficient and repeatable program management outcomes.
Design and implementation of process, documents and software.

Mentoring and advice for in-house EPMO and PMO managers that enhances and matures their capabilities in
project control and delivery, and ensures robust application of processes (project governance).

Independent review

Detailed analysis of cost estimates, schedule and risk using best practice processes, industry comparisons
and benchmarks.

DELIVERING AND CONTROLLING

Project controls: cost, program, risk and change

+ Project controls provided through off-site select services or fully integrated teams that offer you superior
planning, monitoring and control capability across all phases of the project lifecycle.
Trend, change and risk management from project inception to completion.

Cost estimation

- Development of cost estimates including probabilistic risk estimating, escalation assessment and
development of total cost outrun for the project lifecycle.

Document management

- Organisation, filing and storage of digital documents, and the maintenance and release of documentation.

Business intelligence

PMO software selection, implementation and analysis of data to share actionable insights.
- Cross-platform cooperative data analysis for real time reporting.
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