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Project Chain Control Tower
By Cora

Cora is focused on companies whose success is largely contingent on the 
successful planning and delivery of long-term projects that operate in 
high value supply chains. Our software solutions help large enterprises to 
manage and integrate cost, schedule, and other data to proactively monitor 
and control projects.

Get the full  
picture, instantly

Track progress  
and manage  
performance

Forecasting

Budget  
management

Risk management Change  
management

One of the biggest  
challenges your project  

controls staff face is  
sourcing information they 
need, when they need it.

Use customizable activity 
steps to track the progress 

of your projects’  
deliverables through the full 
project lifecycle from design 

to closure.

Compare actual and  
committed costs to gain 
insight into the accuracy 

of your estimates, enabling 
faster response and  

corrective actions when a 
project begins to deviate.

Integrating budget into 
project tasks allows you 

calculate costs accurately 
and understand variances, 
providing transparent data 
for senior management and 
team members, serving as a 

benchmark throughout.

Our solution will help  
identify risks early on,  

continuously monitoring 
and developing contingency 
plans to mitigate risks and 
issues reduces impact on 

budget and schedule.

Track changes, with a full 
and thorough audit trail, 

and understand their  
impact with a clear process 
of evaluation, approval, and 
accountability that can help 

your projects remain on a 
planned trajectory.
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Proactively manage projects

We provide people who work in project controls environments with the 
information and functionality required to add value to their organization 
by proactively managing projects and pre-empting issues. Our embedded 
business intelligence and analytics functionality provide users with a rich 
source of live data via a series of customizable dashboard widgets. See 
Forecasts, WIPs, KPIs, and more, instantly, so you can easily drill down to 
focus on issues. Standard company-wide reports – such as project budget 
reports – can be generated in minutes using our highly customizable 
reporting functionality.

Methodology  
agnostic

Centralize your  
project management

Update on the go

We understand project  
controls activity and  

methodologies differ by 
industry and by geography. 
Our solution allows you to 
use a methodology of your 
choice or combine elements 

from a number of  
“traditional” methods.

A full lifecycle platform  
providing you with the 

ability to plan, prioritize, 
execute and evaluate your 
project portfolios from one, 

central source.

Our mobile apps for Android 
and iOS let you access and 

update key activity from 
anywhere, anytime.

Benefits of your 
implementation
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What challenges are faced 
by project controllers?

For over 20 years, Cora’s project control solution has given our clients an 
holistic view of project costs, data, project information and their  
inter-dependencies. With each engagement we have learned about the 
challenges faced by project controllers and used that learning to improve 
our solution.

The problem:

A lack of, or inadequate project controls are the difference between costly, 
overdue projects and projects delivered on time and within budget. 

Our solution

We can help instill confidence in delivery by integrating project scheduling, 
planning, and controls for complex projects.

The result:

Integrating the budget into the project tasks allows you to calculate 
costs accurately and understand variances, providing transparent 
data for the senior management and team members and serves as a 
benchmark throughout

Identifying risks early on, continuously monitoring and developing 
contingency plans to mitigate risks and issues reduces the impact on 
budget and schedule

Track changes and understand their impact with a clear process of 
evaluation, approval, and accountability can help remain on the 
planned trajectory

Compare actual and committed costs to gain insight into the accuracy 
of estimates and enable faster response and corrective actions when a 
project begins to deviate

Increase project success rates by leveraging key performance indicators 
such as EVM that monitor the health of your project 
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The problem:

Persistent overspend or underspend against budgets. Lack of financial 
visibility & control on projects and portfolios.

Our solution

If your project begins to go off track our embedded “BI” and analytics 
widgets will help you to spot the early warning signs instantly, enabling 
you to take action before it’s too late. In addition, a high level of 
configurability within our products means that we can match the current 
project management methodology within your organization. This minimizes 
implications and management associated with change and provides an 
easy-to-use, intuitive system.

The result:

The number of systems required to manage projects is reduced – 
One client reduced their systems from 22 to less than 7, all directly 
integrated with Cora PPM.

Visibility increases across all projects via a range of embedded “BI” and 
analytics widgets and reports displaying key project and financial data. 
This gives teams instant, accurate project status updates.

Early warning signs/ compliance indicators, make it easier to identify 
projects that have the potential to go off track or fail and focus on 
getting those projects back on track to successful completion.

By using our centralized system, one client reduced project deviation 
from €40 million to €2.5million within 18 months.
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Request a demo today
Cora Systems is a worldwide leader in providing enterprise project and portfolio 

management solutions to global organizations. 


