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It is obvious that the renewable industry is facing 
challenges – as a growing, but new industry.

We observe quite some ‘uncertainty’ in the short term.
• Project scope continuously evolving
• Standards changing 
• Weather conditions are unstable
• Not a lot of data is available
• Finding the right personnel is very challenging

But, short term pain can mean long term gain!

This means that the transition is happening now. 

Therefore, implementing the correct processes is even more crucial than before. By 2030, new-build 
renewables will outcompete existing fossil fuel generations on energy cost in most countries – one of 
the key tipping points in the energy transition.

Renewables are becoming cheaper
For the majority of countries, renewables will become cheaper than existing fossil fuels within the next 
4 years. 

A shift towards renewable energy

By 2035, more than 50% of energy produced worldwide will come from renewable energy sources. 

This indicates 2 things: 

If you are still in the traditional oil and 
gas industry, there will be fewer 

projects with the same amount of 
supply, therefore you need to stay 

competitive by being cost and 
time efficient.

For the renewables party, since the 
market is growing rapidly, more new 
vendors and suppliers will join the 

market so you will need to stay ahead 
of the game. Projects funded by 

governments will end.

How can you meet these challenges as a project controller?

All possible by
Integrating project control processes and tools!

Streamline processes

Facilitate communication

Re-use information

Continuously learn and improve

The predictive process in which we determine the costs of a 
project is called cost estimating, the foundation for a 
successful renewable project.

• Cost estimating is a  predictive process that involves assumptions and unknowns. Especially for complex 

 projects like renewables, accuracy is key in cost estimating

• Link estimating with scheduling to ensure an e�cient and speedy process

• Maintain cost models, formulas and mathematical algorithms which allow you to calculate project costs, 

 to reap the bene�ts of digital solutions

• Compare di�erent project approaches or what-if scenarios to improve decision making

Estimating

Once the budget is determined a schedule has to be made to 
determine the order of activities and the resources involved, 
so the project is not only delivered within budget, but also 
within time.

• See how costs are distributed over time 

• Compare the base planning with alternatives

• Investigate what type of vessel is most 

 cost e�cient 

Scheduling

Cost management

Real-time data is the most important thing for decision 
makers, especially in complex projects like renewables. 
With proper cost management, you can give accurate and 
timely updates to management.

• Accurate timely updates to management

• Early identi�cation and mitigation of potential risks

• Increased e�ciency via integration with cost estimation 

• Tight connection between what’s going on in the �eld and cost controller’s reports

 • Progress updates

 • Change requests

Is the industry ready for the transition?

Benchmarking

Why benchmark? Benchmarking is simply comparing 
business processes and performance metrics to external or 
internal practices, processes or measures.

• While benchmarking, you can use ratios and metrics related to quantity, time and cost 
• Your goal would be to get an understanding of the cost drivers and behaviors of your
 renewable project.

Importance of benchmarking

Increase accuracy & reliability of future cost estimates

Improves investment decision-making via big data analytics

Compares performance of current renewable projects against a group 
of reference projects

Ensures continuity within the organization

For decades, the transition to cleaner energy has been a hot topic. With more 
global awareness and the pandemic, some environments were able to recover 
– thanks to lower emissions coming from tourists and cars.
 
Whilst this is a great step in the right direction, there is still a long road 
ahead in achieving a sustainable future for the next generations. 
What does this mean for the industry?

By 2035, more than 50% of global power generation will come 
from renewable sources. As related technology advances 
and the cost of renewable energy continues declining, 
new opportunities will be revealed. Project controls 
teams should be ready to seize 
these opportunities.
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The role of renewable resources is growing at an accelerated pace!

From around 25% today, more than 50% in 2035.

Source: McKinsey Energy Insights ‘Global Energy Perspective, Jan ‘19

Source: McKinsey Energy Insights ‘Global Energy Perspective, Jan ‘19

Cleopatra Enterprise is the leading Project Cost Management Software that offers 
an integrated solution for renewable projects. 

The state-of-the-art software helps people and organizations complete their 
projects and turnarounds on time and within budget, maximize capital 
investments and stay ahead of the competition in this new and complex industry.

For more than 25 years, Cleopatra Enterprise has enabled more than 500 
industry-leading companies in 75 countries to control large technical projects and 
enhance the project performance.

To know more about the renewable energy solutions of Cleopatra Enterprise, 
and achieve success like our clients Bruce Power, Heerema, and Boskalis, 
please request a demo.
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