
Project Management

Productivity, Time, 
and Compliance

Project teams leverage in-depth insight and future visibility into labor, material 
and resource planned and actual productivity.

Progress is measured on hours, units, and scheduled completion dates. Real 
time productivity empowers project managers, schedulers, finance and other 
project stakeholders with live site information to reduce risk and improve 
profits immediately.

Automate Daily Reports
Manage daily site activity including - 
Progress, Units, Time, Observations, 
Workers Inducted, Equipment Inducted, 
Incidents, Injuries, Meetings, Pre-Task 
Plans. Collect and view progress and 
productivity across multiple projects.

All in One Field Reporting
Record notes for each activity 
including:  assumptions, meetings, 
jobsite observations, productivity and 
more. Increase communication and 
provide additional information that 
enables field operators to prevent 
staging and other issues.

“We can start sourcing parts right away 
without having to lose pictures or try 
and cross reference information. And 
then that data is stored for that job. 
So when we have to order it again in 
the future, it’s already there.” Melissa 
Kastle, Executive Elevators

Increase Profit, Estimate, and 
Schedule Accuracy
Build better bids and estimates with 
past, present and forecasted field 
production rates. Real-time hours, 
units, and quantities from the field 
calculate planned vs. actual field 
earned value keeping schedules and 
estimates on track.

Automate Daily Reports

All in One Field Reporting

Increase Profit, Estimate, and 
Schedule Accuracy

Keep Projects On 
Budget, On Time

Manage Change Orders

Coordinate Resources

Stay on Track

Collect Earned Completion - 
Quantity and Percent Complete

Improve Budget
Performance by

53%

https://workmax.com/


Keep Projects On 
Budget, On Time
Empower teams with real-time 
information across projects. Reduce 
change orders.  Stay ahead of 
critical path schedule items and 
updated schedule baselines with 
inspection alerts on critical path 
items. Expedite communication 
to schedulers, planners and 
project stakeholders with 
leading indicators.

Manage Change Orders
Simplify change order management. 
Eliminate excel and paper 
processing. Leverage change 
order documentation and control 
with metrics and reporting on 
a single platform. Collaborate 
with all stakeholders including 
subcontractors. Include durations, 
costs, time, units, CO numbers, net 
changes, project details, acceptance 
signatures and more.

Coordinate Resources
Simplify resource management 
by assigning actual labor and 
equipment as specified in planning, 
estimating, and scheduling. Assign 
cost codes to tasks for easy 
progress, to plan comparisons.

“I know exactly what I need, let me 
put it in this form, submit it in, and 
then, boom, I don’t have to worry 
about it from there because my 
purchasing director is able to take 
care of it. It eliminated… lots of back 
and forth and all of that is time and 
time equals production.” Brooke 
Redden, Redden Concrete

Stay on Track
Track quantities of material installed 
to keep your field teams productive 
and projects on schedule. Turn field 
data into actionable insights to 
competitively bid on future projects.

Collect Earned 
Completion - Quantity and 
Percent Complete
Track planned quantities, man-
hours, and equipment hours 
against actual quantities, man-
hours, and equipment hours 
complete.  Quantities can auto-
calculate percent complete or 
percent complete can be entered 
directly.  Integrate with scheduling 
to drive percent complete and 
keep progress and schedule in sync 
while providing visibility across 
the enterprise.

If I could name one thing that WorkMax 
has done, it has streamlined our 
processes in order for us to save time 
on our job site so that we can put that 
towards production.
Brooke Redden, Redden Concrete
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ERP, Schedule, Estimating,
Project Management,
Real Time Location Systems

Integrations

WorkMax empowers businesses 
to make better decisions with 
accurate live fi eld data for labor, 
production, equipment, safety, 
and fi eld reporting by connecting 
mobile workforces.

Schedule Demo
844.967.5629

WorkMax.com

Mobility
Smart Phones
Tablets
Kiosks
RFID

Security
AWS Hosting
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