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Intelligent project collaboration and control for construction

What could clearer communication and 
greater control achieve for your business?

The RIB Collaboration Exchange Process

CX (Collaboration Exchange) is web-based construction management software designed to support every facet of your operations. 

Offering intelligent project collaboration tools, the purpose-built modules can help you manage tenders and contracts, capture work 

hours and data in the field, and keep across all your budget in real-time. Every tool and feature has been created to increase office 

and field productivity so you can ensure you finish projects on time. With such ease of use and efficiency built right into its design, CX 

offers a complete management solution from pre-construction through to handover.

A centralised and accountable communication point is 
the best strategy for project efficiency. With CX, users can 
capture and store all activity including view, field changes, 
statuses, due dates and more. Information is updated 
instantly so managers can follow and review progress in 
real-time and all interactions are logged to mitigate risk.

Single source of truth

With multiple modules in the one sophisticated and integrated 

system, everything from managing contracts and tenders 

to stakeholder correspondence can be streamlined in CX. 

Without the requirement to switch from different programs 

for elements such as contracts administration and quality 

management, potential data loss can be minimised and all 

project contributors can remain on the same page.

Manage all project elements together

With construction project management, you need a system 
that works with your processes. In CX, you can design your 
own layout and add reporting fields as needed. Configure 
efficient and sequential workflow steps designed to suit 
your company, and set-up comprehensive dashboards and 
analytics to help track statuses and progress in real-time of 
the information you need to know.

Configure to suit your requirements

Quickly identify potential issues and their impact on 
schedule and budgets with risk management tools. With 
better project visibility, teams can identify risks sooner and 
plan contingencies. Live reporting is available for Defects, 
with managers able to track the status of issues and ensure 
the risk has been addressed.

Mitigate risk across projects

 

!

Efficiently correspond with 
all parties using a 

forum-based system.

Communication

Ensure the right people 
have access to the right  

documents.

Document Control

Easily create and monitor 
claims and improve 

productivity.

Procure-To-Pay

Ensure nothing is missed 
and deliver to agreed 

quality standards.

Quality Control

Export all project  
information and store for 

future reference.

Handover Package
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Intelligent project collaboration and control for construction

A better way to manage your projects

Advantages of CX (Collaboration Exchange)

•	 Effective communication and management across every project

•	 A secure and sophisticated way to manage documents

•	 Manage contracts and budgets with efficiency and clarity

•	 Streamlined bid and tender management

•	 Efficient defects management at the office and onsite

•	 Keep control of all necessary quality processes

•	 Our mobile application makes it simple to access and distribute 
information

“Given the challenges we were facing in 
terms of how we were going to track our 
work, keeping confidentiality as well as 
having everything for handover, this was 
our solution.”

-  Ramy Youssef, Business Systems 
Manager, Webuild

"The Contract Administration Model is very beneficial to my team. Its high level of 
detail makes managing finance easy and efficient and the powerful export to Excel® 
function is great for convert ing data for monthly reports. You can personal ise the 
Contract Administration forms with as many fields as you l ike, al lowing my team to 
organise and manage our data as well as extract relevant information for our reporting."    
- Georgina Pye, Project Manager

"ACCIONA is  enthus iast ic  in  adopt ing and mainta in ing pace wi th  contemporary 
technology to support delivery of the best possible value and quality to our clients. We 
look forward to working closely with the RIB team to continue to meet this objective."  
- Mark Opitz, Head of ICT

"As a portfolio manager working with 2500 users, trying to get consistency across our user base 
was very challenging. One of the more important reasons for us choosing CX was the adaptability 
of the system; we were searching for a program that could be moulded in essentially 12 different 
ways to meet our needs. CX was great in terms of its flexibility, and instrumental in driving our 
understanding of what processes needed to be incorporated and how they might work." - James 
Westacott, Managing Consultant
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RIB Software

www.itwocx.com

www.rib-software.com

Phone (AU): (02) 9420 8266

(NZ): 0800 90 2026


