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Project Controls
Software

The end-to-end,
integrated solution
for engineering projects
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Give your teams

Addressing the challenges presented by

FU ll VISI b| l| ty over today’s capital delivery project market,
. Proteus is used by engineering teams to
p ro.l eCt d d ta deliver profitable projects, on budget and

. on schedule every time.
® Consistency & control across workflows
® Integrated, accurate data Proteus is packed with powerful project
controls features designed to provide
unrivaled visibility and control across the

We drive value for clients who work on Full project lifecycle.
complex projects, moving them away from

ineffective workflows and spreadsheets that Proteus is integrated with leading CRM,
are simply not fit for purpose. ERP, HR, and scheduling tools and brings

everything together into one space.

® Automated dashboards & reporting



Features

Our project controls features allow you to
constantly assess your project performance,
manage risk, and drive efficiency.

PROPOSALS & PRICING

Use the Proposal feature to build all of the aspects of
a tender including the WBS and cost estimate. Add
them to a Word template, streamlining workflows and
ensuring that every proposal you develop is accurate
and error-free.

PROJECT CONTROLS

Seamlessly transfer from Proposal to Project with
simplified project controls to make it easy to visualise
and report on performance. Use Proteus to control
costs and schedule in real time. Dashboards inform
PM of issues and change management is built in.
Proteus is integrated with P6/ MS Project.

RESOURCE MANAGEMENT

Allocate resources to a project and track hours via the
integrated timesheet system. Control hours on a
project and visualise across departments, capabilities,
and the entire company.

PROJECT FINANCE

Manage all project finance in one place. Purchasing
and invoicing are integrated with the project making
tracking the project cashflow straight forward.

CUSTOMISATIONS

Proteus is a SaaS solution that is Fully adaptable. Our in-
house development team is available to help scope and

create specific integrations or functionality.

xergy.com/proteus

PURPOSE-BUILT FOR
ENGINEERING PROJECTS

Proteus was born out of necessity,
created by project experts in the
engineering industry, Proteus fills
the gap where other project
management software tools fail
when it comes to large-scale
engineering projects. Proteus is
designed to enable project controls
teams to work efficiently in a high-

risk, low-margin environment.

OUR CUSTOMER SUCCESS

Our dedicated Customer Success
Team, which features developers,
information architects, business
experts, and client servicing, will
ensure we are with you throughout

your journey with Proteus.

AN ENTERPRISE PARTNERSHIP

As an enterprise solution provider,
we are proud of what sets us apart:
agility, flexibility, a client-first
approach. We work in close
partnership with all our customers
and are able to achieve amazing
results based on a solid foundation
of trust and collaboration. We offer
tiered pricing solutions and
bespoke services to ensure every
client gets the right outcome for

their business.
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