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SHORT
A user guide and training manual written for Project Management Professionals who
DESCRIPTION ON wish to learn how to plan and control projects in an established Primavera Enterprise
FRONT COVER
environment with or without Resources and Roles.
This book is an update of the author’s Primavera P6 Version 8 to 19 book and
contains information of the recent updates. The book has been written so it may be
used with any software industry version.
SHORT
DESCRIPTION OF
SUBJECT
MATTER

The book is packed with screen shots, constructive tips and contains workshops with
solutions at the end of each chapter for the reader to practice the skills taught. It has
been written so it may be used with either the Professional Project Management
Client version or the Enterprise Project Portfolio Management Optional Client.

READERSHIP

The book is aimed at:
1. People who wish learn the software but are unable to attend a training course
and find the software reference manual hard going.
2. Project management companies who wish to run their own software training
courses or provide their employees with an alternative text to the vendor
supplied user manual.
3. Training organizations requiring a training manual to run their own training
courses.

BACKGROUND
ON BOOK

Primavera Systems Inc. originally asked the author to write this book and this
publication is ideal for people who would like to gain an understanding of how the
software operates up to an intermediate level. It covers only Primavera Versions 8, 15
and 16 Professional Client and Optional Client. It explains some of the differences
from SureTrak, P3, Microsoft Project and Asta Powerproject to assist people
converting form other products.
All scheduling software is difficult to learn for a number of reasons. None have the
optimal settings when installed and Layouts, User Preferences and default options
need to be adjusted to obtain the best possible performance. Usually the Help files do
not connect the user to real life situations and do not explain the practical use of
functions. Furthermore, there are many flicks and switches with obscure names that
are difficult to understand or decide what they do or which are important. These
issues make learning the software very difficult without a comprehensive guide written
by an experienced user. Investing in a book written by Paul E Harris will address all
these issues and allow you to setup the software properly and understand all the
obscure functions letting you become productive more quickly and enhance your
career opportunities and salary with a solid understanding of the software.

Planning and Control Using Oracle® Primavera® P6
PPM Professional Versions 8 to 20 PPM Professional
The book is designed to teach planners and schedulers in any industry how to setup
and use the software in a project environment. It explains in plain English and in a
logical sequence, the steps required to create and maintain an unresourced and
resourced schedule. It tackles some of the more complex aspects of the software that
the user manual does not address. It highlights the sources of information and the
methods that should be employed to produce a realistic and useful project schedule.
BACKGROUND
ON BOOK
Continued

The book provides advice on how on how the many software options may be applied
to projects environments and it aims to teach readers how to plan and control projects
created within the software package and stays focused on explaining how to use
Primavera to schedule projects by:
1. Concentrating on the core functions required to set up an enterprise
environment and how to plan and control projects.
2. Providing command lists at the start of each chapter as a quick reference.
3. Providing a comprehensive table of contents and index of all topics.
The book is intended to be used:
1. As a self-teach book, or
2. A user guide, or
3. A training manual for a three-day training course.
This book is written by an experienced scheduler, who has used the software at the
sharp end of projects and is not a techo. It draws on the author's practical experience
in using the software in a wide variety of industries. It presents workable solutions to
real day to day planning and scheduling problems and contains practical advice on
how to set up the software and import data.

ABOUT THE
AUTHOR

Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a
Certified Cost Engineer through AACEI International, a PRINCE2 Registered
Practitioner and a “Managing Successful Programmes” Registered Practitioner. He
has worked in the project controls industry for a number of years and has assisted
many companies in a range of industries to set up and run project controls systems.
His Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project
controls consulting and training services world wide with a strong focus on Microsoft
Project and Primavera software.

AUTHOR’S
COMMENT

As a project controls consultant I have used a number of planning and scheduling
software packages for the management of a range of project types and sizes. The first
books I published were user guides/training manuals for Primavera SureTrak®, P3
and Microsoft Project users. These were well received by professional project
managers and schedulers, so I decided to turn my attention to developing books that
demonstrated how the software is used with project management methodologies such
as PRINCE2 and the PMBOK® Guide. This book follows the same layout as my other
books and I trust this book will assist you in understanding how to use Primavera P6
to plan and control your projects.

SAMPLE
POWERPOINT
SLIDE SHOWS
AND BOOKS

Sample instructor PowerPoint slide shows and sample books may be downloaded
from the Eastwood Harris Pty Ltd web site at www.eh.com.au.
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Reviewer:

Jan Hanak
Managing Director
Keen Science Pty Ltd
Review:

The latest release of the Oracle Primavera P6 PPM manual adds to the already impressive collection of
project management concepts and project management software training manuals written by Paul
Harris.
The Oracle Primavera P6 PPM manual expands the previous version of the book to create a
comprehensive guide for creating and managing projects using the P6 PPM client. The book follows a
logical approach to project schedule development, enabling the user to progress from the definition of
project attributes, to the definition of WBS, activities and relationship, and the subsequent creation of
resource assignment and the development of the project coding structures.
Common to other guides written by Paul, the manual allows the user to learn through self- paced
training as well as allowing the content to be delivered in a classroom workshop environment. The
extent of the material covered by the book ensures that the manual remains a source of useful
reference even after the initial training has been completed.
Paul’s many years of experience as project controls practitioner is reflected in the content of the book,
with informative tips on the practical use the software features incorporated throughout the book’s
chapters.
I recommend Paul’s book to anyone who wants to enhance their knowledge about Oracle Primavera P6
application. The presence of Paul’s books in many organisations focused on successful project delivery is
recognition of their value to all project management practitioners.
Reviewer:

Tom Grant MSc BSc
Principal
TAG Consultancy
Review:

The P6 PPM Manual by Paul Harris is a well-crafted guide into the concepts and functionality of Oracle
Primavera P6. The manual contains 30 chapters of essential information that P6 users will require to get
the most out of this complex scheduling tool. It makes the critical distinction between planning and
tracking a non-resourced and a resourced plan and explains the necessary processes in a clear and
concise manner.
Most chapters are reinforced with a workshop and this gives students the all-important “hands on” time
with the software. I believe that this is the best way to understand and learn a new software tool and
the workshop data is practical and relevant.
The P6 topics are introduced in a logical manner that follows the PMBOK Project Lifecycle stages. Once
the P6 interface is understood, the process of building a project is undertaken. The main deliverables are
defined in the WBS, the work is broken down into activities, logic is added, calendars are defined and
scheduling is undertaken. There are a considerable number of preferences and settings that influence
the scheduling calculations and all are explained in a timely and precise fashion.
I have been teaching Primavera scheduling to a wide range of industries for over 10 years and I believe
that Paul’s training material offers the best combination of functional and practical training, delivered in
a style that is easy to comprehend.
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DESCRIPTION OF COURSE — The course objectives are to teach participants how to create
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ABOUT THIS BOOK

T

his book is designed as a student handout
for a two-day training course and may
also be used as a self-teach book. This course
objectives are to teach participants:
• The user interface,

ABOUT THE AUTHOR

• How to create a projects,

Paul Harris holds an Honours Degree
in Civil Engineering obtained in the UK
and is a Certified Cost Engineer through
AACE International, a PRINCE2TM
Registered Practitioner and a “Managing
Successful Programmes” Registered
Practitioner. He has worked in the
project controls industry for a number of
years and has assisted many companies
in a range of industries to set up and
run project controls systems. His
Melbourne, Australia based company,
Eastwood Harris Pty Ltd, offers project
controls consulting and training
services worldwide with a strong focus
on Microsoft Project and Primavera
planning software.

• Scheduling projects without resources,
• Filters, Views, Sorts and Printing,
• Creating and assigning a baseline and
• Updating an un-resourced project.
Most chapters are reinforced by student
workshops.
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SHORT
DESCRIPTION
AND FRONT
COVER TEXT

This book is aimed at showing project management professionals how to use the software in a
project environment. It is designed for users of earlier versions to upgrade their skills and for
new planners to learn how to use the software. It starts with the basics required to create a
schedule, then setting a baseline and updating a schedule. It then covers resource planning
and some of the more advanced features..
Microsoft Project 2021 is a minor update of Microsoft Project 2019 and therefore this book
covers version 2013, 2016, 2019 and 2021. This book is aimed at showing project
management professionals how to use the software in a project environment.

BACKGROUND
ON BOOK

All scheduling software is difficult to learn for a number of reasons. None have the optimal
settings when installed and templates, views and default options need to be adjusted to
obtain the best possible performance. Usually the Help files do not connect the user to
real life situations and do not explain the practical use of functions. Furthermore, there
are many flicks and switches with obscure names that are difficult to understand or decide
what they do or which are important. These issues make learning the software very difficult
without a comprehensive guide written by an experienced user. Investing in a book written
by Paul E Harris will address all these issues and allow you to setup the software properly
and understand all the obscure functions letting you become productive more quickly and
enhance your career opportunities and salary with a solid understanding of the software.
This publication was written so it may be used as:
 A training manual, or
 A self teach book, or
 A user guide.
The book stays focused on the information required to create and update a schedule with or
without resources using Microsoft Project 365, 2013, 2016, 2019 and 2021by:
 Concentrating on the core functions required to plan and control a project.
 Keeping the information relevant to each topic in the appropriate chapter.
 Providing a quick reference at the start of each chapter listing the chapter topics.
 Providing a comprehensive index of all topics.

READERSHIP

The book is aimed at:
 Project managers and schedulers who wish learn the software, however are unable
to attend a training course, or require a reference book.
 Project management companies in industries such as building, construction, oil &
gas, software development, government and defence who wish to run their own
software training courses or provide their employees a good practical guide to using
the software.
 Training organizations who require a training manual to run their own courses.

Planning and Control Using Microsoft Project 365 and 2021
ABOUT THE
AUTHOR

Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a
Certified Cost Engineer through AACE International, a certified PRINCE2™ practitioner. He
has worked in the project controls industry for a number of years and has assisted many
companies in a range of industries to set up and run project controls systems. His Melbourne,
Australia based company, Eastwood Harris Pty Ltd, offers project controls consulting and
training services with a strong focus on Microsoft Project, Elecosoft (Asta) Powerproject and
Primavera software. He has written and published over 50 books on these software packages
over the past 21 years.

AUTHOR’S
COMMENT

As a project controls consultant, I have used a number of planning and scheduling software
packages for the planning and control of a range of project types and sizes. I have written and
published books for Primavera SureTrak®, Primavera P3®, Primavera Project Manager® P6
and Microsoft® Project. This book follows a similar layout to my previous books, but with the
more advanced material moved to a new section towards at the back of the book. I trust this
resource will assist you in understanding how to use Microsoft® Project on your projects.

CUSTOMIZATION Training organizations or companies who wish to conduct their own training may have the
FOR TRAINING
book tailored to suit their requirements. This may be achieved by removing, reordering or
COURSES
adding content to the book and by writing their own exercises.
SAMPLE
POWERPOINT
SLIDE SHOWS
AND BOOKS

Sample instructor PowerPoint slide shows and sample books may be downloaded from the
Eastwood Harris Pty Ltd web site at www.eh.com.au.
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BOOK REVIEWS
While there is a heap of information and opinions out there relating to MS Project, there are few sources of knowledge at
the depth we need to use the tool properly. An incredibly flexible tool, MS Project caters to the novice right through to the
advanced user. As people’s level of skill and scheduling maturity grows, so too does their needs and expectations of the
tool.
Paul has brought us an excellent reference, building on his 20 years experience using this and other scheduling tools.
With changes made in MS Project and the popularity and function of MS Project Server growing, the need to schedule,
update and report consistently becomes so much more important. This book is a guide; it is a reference and so much
more.
Martin Vaughan
Director
Core Consulting Group
Melbourne, AU
www.coreconsulting.com.au
The professional project controls people that are "in the know" have long been using Paul's manuals to help decipher the
deceptively tricky options that the various vendors of project scheduling software produce. Once again Paul helps us to
navigate through the sometimes complex settings within Microsoft’s ubiquitous project scheduling tool by explaining in
simple terms how each option works, often along with recommended options and settings that have been developed after
years of using the tool in real world projects.
Paul provides a simplified approach to the use of the tool that takes much of the mystique out and allows the user to
produce a realistic schedule in a short timeframe that can provide real management information rather than just providing
a pretty picture.
Those of you that think that using MS Project is an easy job that requires no additional training may quickly change their
minds after reading through Paul’s book, and discovering that there are quite a few features that sometimes make the tool
produce results that just don’t seem to make sense.
Paul is a project controls specialist first and an author second, this approach carries through in all his book’s and also in
his approach to planning and scheduling. If you are interested in using MS Project to develop a realistic project schedule
that is aligned to the project scope that provides an accurate and realistic depiction of the project timeline that is also able
to be updated correctly then this is the book for you.
Michael Jack PMP
Independent Project Controls Consultant
Managing Director
Nietzsche Pty Ltd
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TITLE &
SUBTITLE

99 Tricks and Traps for
Microsoft Project
2013, 2016 & 2019

DATE OF
PUBLICATION

31 January 2019

NAME OF
AUTHOR

Paul E Harris

FORMAT &ISBN Paperback
eBook

978-1-925185-65-2
978-1-925185-66-9

DIMENSIONS

Paperback 216 x 140 x 7mm

BOOK
STATISTICS

136 pages, 22,750 words and
120 B&W computer screen shots.

REPLACES

978-1-925185-33-1 - Paperback
978-1-925185-01-0 - eBook

FRONT COVER
SHORT
DESCRIPTION

The casual user’s survival guide! For users who understand the basics and want
a brief text to demonstrate the less intuitive functions.

READERSHIP

The book is aimed at Project Management Professionals who are casual or new
users and understand the software basics but require a short and snappy guide.
It is the sort of book that may be read without a computer on the bus, train or
plane.

SHORT
DESCRIPTION
OF SUBJECT
MATTER

This book quickly gets down to the issues that many people grapple with when
trying to use some of the more advanced features of the software and enlightens
readers on the traps that some users fall into and how to avoid them. It
demonstrates how the software ticks and explains some tricks that may be used
to become more productive with the software and generate better schedules.
Suitable for people who understand the basics of Microsoft Project but want a
short guide to give them insight into the less intuitive features of the software. It is
packed with screen shots, constructive tips and is written in plain English. The
book is based on the Microsoft Project 2013, 2016 and 2019 but may be used
with earlier versions of Microsoft Project as this book points out the differences
where appropriate.

BACKGROUND
ON BOOK

The book picks out many of the key aspects from the author’s exiting books and
adds a substantial amount of new and original text to produce a pocket guide
that omits describing the intuitive and obvious functions and concentrates on the
issues that many users get stuck on or find hard to understand.

ABOUT THE
AUTHOR

Paul Harris is the founder and director of Eastwood Harris Pty Ltd, a Melbourne
Australia consulting firm that serves project management professionals,
engineers and large organizations around the world. Eastwood Harris offers high
level consulting and training on project management and controls. Harris is the
author of more than a dozen books on project management software and is a
Certified Cost Engineer, a certified PRINCE2 Practitioner and a member of the
Project Management Institute (PMI). Visit his web site at http://www.eh.com.au.

AUTHOR’S
COMMENT

As a project controls consultant, I have used a number of planning and
scheduling software packages for the management of a range of project types
and sizes. The first books I published were user guides/training manuals for
Primavera SureTrak®, P3 and® Microsoft Project users. These were well received
by professional project managers and schedulers, but I felt there was a need for
a short snappy Microsoft Project guide. One that could be read on the bus, train
or plane and would assist experienced project team members who was a casual
user but don’t have time to flick backwards and forwards through thick manuals
to find out what’s going on.

99 Tricks and Traps for Microsoft Project
2013, 2016 and 2019
BOOK REVIEWS
Martin Vaughan,
Director
Core Consulting Group, Melbourne, Australia,
“Tricks and Traps” is a great title, it really sums up what this book is about. For professional planners,
we need to be aware of how the tool behaves and ensure that the outputs of the planning & scheduling
process are what we expect. Microsoft Project is an extremely capable tool, but in the quest to make the
tool easier to use and more capable, the designers have programmed in a number of traps for the
unwary. For people new to scheduling, for those transitioning from other tools, they need to understand
the behaviour and limitations of the tool. More importantly, with the knowledge gained from Paul, they
can apply his tips and tricks as well as avoid the traps and complexity.”

Jesica Paula Yabo
Senior Technical Translator
Enterprise Project Controls Pty Ltd
A must read that will educate users in those areas that no other user manual talks about. Very easy to
understand and follow thanks to visual examples of the explained features.
This book reveals the unimaginable in-built traps that will trick even the more experienced users.
Several settings are required to get Microsoft Project to behave in a reasonable and expected manner
due to the fact that a lot of hidden functionality often change the outcome, much to the frustration of the
user.

Michael Jack PMP
Independent Project Controls Consultant
Managing Director
Nietzsche Pty Ltd
Paul's latest version of Microsoft Project Tips and Tricks has added to his already substantial library of
project controls manuals that novice and experts have come to rely upon over the years to take the
mystery out of the sometimes very tricky options within Microsoft's ubiquitous software.
Paul's encyclopaedic knowledge of how the software really works, from a practical standpoint has
allowed him to distil the most critical features into this concise guide.
The manual takes the guesswork out of using the sometime counter intuitive features and breaks them
down into easy to understand steps that are able to be easily found and applied.
If you don't have a lot of time and want a quick reference guide to getting up and running in a safe and
precise manner, allowing you to get the right answer the first time, then this is the book for you.

BOOK INFORMATION SHEET
TITLE &
SUBTITLE

99 Tricks and Traps for Oracle
Primavera P6 PPM Professional

DATE OF
PUBLICATION

20 December 2019

NAME OF
AUTHOR

Paul E Harris

FORMAT &ISBN ISBN 978-1-925185-69-0 (1-925185-69-9)- Perfect
ISBN 978-1-925185-70-6 (1-925185-70-2) - eBook
DIMENSIONS

Paperback 216 x 140 x 7mm

BOOK
STATISTICS

270 pages, 32,000 words and
210 B&W computer screen shots.

FRONT COVER
SHORT
DESCRIPTION

The casual users survival guide! For users who understand the basics of P6 and
want a brief text to demonstrate the less intuitive functions.

READERSHIP

The book is aimed at Project Management Professionals who are casual or new
users and understand the software basics but require a short and snappy guide.
It is the sort of book that may be read without a computer on the bus, train or
plane.

SHORT
DESCRIPTION
OF SUBJECT
MATTER

This book quickly gets down to the issues that many people grapple with when
trying to use some of the more advanced features of the software and enlightens
readers on the traps that some users fall into and how to avoid them. It
demonstrates how the software ticks and explains some tricks that may be used
to become more productive with the software.
Suitable for people who understand the basics of P6 but want a short guide to
give them insight into the less intuitive features of the software. It is packed with
screen shots, constructive tips and is written in plain English. The book is based
on the P6 Version 18 but may be used with earlier versions of P6 as this book
points out the differences where appropriate.

BACKGROUND
ON BOOK

The book picks out many of the key aspects from the author’s exiting books and
adds a substantial amount of new and original text to produce a pocket guide
that omits describing the intuitive and obvious functions and concentrates on the
issues that many users get stuck on or find hard to understand.

ABOUT THE
AUTHOR

Paul Harris is the founder and director of Eastwood Harris Pty Ltd, a Melbourne
Australia consulting firm that serves project management professionals,
engineers and large organizations around the world. Eastwood Harris offers high
level consulting and training on project management and controls. Harris is the
author of dozens books on project management software and is a Certified Cost
Engineer, a certified PRINCE2 Practitioner and a member of the Project
Management Institute (PMI). Visit his web site at http://www.eh.com.au.

AUTHOR’S
COMMENT

As a project controls consultant I have used a number of planning and
scheduling software packages for the management of a range of project types
and sizes. The first books I published were user guides/training manuals for
Primavera SureTrak®, P3 and® Microsoft Project users. These were well received
by professional project managers and schedulers but I felt there was a need for a
short snappy Microsoft Project guide. One that could be read on the bus, train or
plane and would assist experienced project team members who was a casual
users but don’t have time to flick backwards and forwards through thick manuals
to find out what’s going on.

99 Tricks and Traps for Oracle Primavera P6 PPM Professional
BOOK REVIEWS
Review 1
If you have been involved in Project Controls and use Oracle’s Primavera P6 project management
software you will know who Paul Harris is. Paul has been publishing pragmatic project management
software manuals for as long as I can remember. All too often when buying a manual for using software
it becomes apparent that the author only has theoretical knowledge. This is not the case with Paul’s
books. Paul has a deep experience gained over 40 years and has he the ability to distil this knowledge
into an easy to read and understand guide for using this sometimes tricky software. Building on Paul’s
previous Oracle Primavera P6 manuals he has now published a condensed version that also has
included some additional useful tips. Paul’s new book “99 Tricks and Traps for Oracle Primavera P6
PPM Professional” is a useful addition to any experienced planner’s project controls library and also a
handy reference guide for a new users in order to avoid some of the more dangerous pitfalls that can be
hidden within P6.
Michael Jack, Independent Project Controls Expert, Nietzsche Pty Ltd

Review 2
Project scheduling in software is a complex undertaking and the seemingly “user friendly” environment
presented by Oracle Primavera P6 can sometimes lull a user into a false sense of security. In this” 99
Tricks and Traps” book Paul has cast a spotlight on the potential pitfalls in the software that can trap the
unwary. He explains the P6 environment and terminology with great clarity and makes vital
recommendations about the optimum settings for the program. The book is well presented, with plenty of
diagrams and screenshots, and should be considered an essential component of any professional P6
scheduler’s library.
Thomas A Grant MSc, BSc. Director TAG Primavera Consultancy.

