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Risk awareness starts with 
Riskonnect
Riskonnect is the leading integrated risk 

management software solution provider. Our 

technology empowers organizations with the 

ability to anticipate, manage, and respond in 

real-time to strategic and operational risks 

across the extended enterprise.    

More than 1,200 customers across six continents 

use our unique risk-correlation technology 

to gain previously unattainable insights that 

deliver better business outcomes. Riskonnect 

has more than 700 risk management experts in 

the Americas, Europe, and Asia. To learn more, 

visit riskonnect.com.  

Risk Management to Drive 
Business Performance

In a globalized world where economic, 
political, regulatory, technological, 
environmental, and competitive 
disruptions infuse the landscape, risks 
can develop fast, evolve in real-time, 
and hold immense complexity. 

At the same time, businesses are delivering 

more advanced and technical products and 

services than ever before, operating on a global 

scale to deliver projects quicker and with 

reduced budgets.

Faced with mounting pressures, from legal 

and regulatory challenges to risk and business 

changes, today’s organizations need to be 

agile in response and operationally resilient in 

order to attain strategic objectives and drive 

performance.

Taking an integrated, enterprise approach 

to Governance, Risk and Compliance 

management means your organization can 

adapt with dexterity to changes in the economy, 

regulations and business risk exposure. By 

enabling stakeholders to predict risks with 

greater accuracy, risk events and losses can be 

mitigated and value unlocked when risks hold 

opportunities.

Riskonnect has a global outreach 
offering 24/7 support to our customers



Manage Project and Enterprise Risks Better 
with Active Risk Manager

Active Risk Manager (ARM) brings a structured, 
cohesive approach to the management of risks from 
project to enterprise and every level in between.

It encapsulates all types of risk whether project, operational, supply 

chain, third-party or organizational; meaning it truly is an enterprise 

risk management solution for the entire organization.

ARM is an intuitive, easy to use web-based, solution which provides 

a clear, holistic view of risk - ‘a single source of truth’- from which 

project and risk managers can navigate complexities and make 

sound, information-based decisions.

Bringing a collaborative approach to risk management, ARM 

removes the use of siloed spreadsheets and standardizes and 

improves risk identification of both threats and opportunities. Once 

identified and assessed, ARM encourages mitigation to manage 

threats and seize upon opportunities to ensure that an event is 

either avoided or achieved, leading to a desired outcome. Critically, 

it offers organizations clear visibility of the risks they face from a 

project level, escalating all the way up to an enterprise view to 

inform important decisions and ensure that project goals are met 

in time and within budget. This helps improve business processes 

and gives confidence to the executive team that top-line and 

bottom-line performance objectives are being met.



Key Product Features of ARM

Schedule and Cost  
Impact Analysis

Quantify the likely cost and time to 
completion of a project using ARM’s 
quantitative impact analysis. These 
analyses help to determine the likelihood 
of finishing a project on time and to 
budget whilst also identifying the 
required contingency to create certainty 
in successfully achieving the project 
outcomes. The risks which are most likely 
to cause delays or exceed the project 
budget are identified through these 
analyses and can be focused on to ensure 
the successful project outcome.

Dashboards

Instantly access the key information that 

requires your immediate attention and any 

actions that are due; or provide an overview 

of the organization’s top risks to inform 

important decision-making. Drill-through 

real-time data to update records or escalate 

to relevant parties. ARM Dashboard is the 

complete landing page tool to create a 

single view of risk for business performance.

BowTie Analysis

ARM BowTie is a visual tool to identify 

risks in a workshop environment. By 

collaborating on a BowTie, teams can 

carry out a gap-analysis to identify any 

missing risk controls. ARM BowTie creates 

a different perspective and ensures that 

the interconnectivity between risk is 

understood throughout the organization. 

Controls can feature in many Bow Tie 

relationships. This allows businesses to 

truly understand the value of key controls 

in a complex organization.

Reporting

ARM’s comprehensive reporting tool, 

ViewPoint, features a suite of standard 

reports ready to be used out-of-the-box. 

Create ad-hoc reports or modify the 

standard reports simply by dropping fields 

on to a blank page without extensive 

report-building experience. Customreports 

can be created using a widely familiar 

interface with a diverse set of formulas 

and graphs to slice and dice data. Export 

reports in multiples formats to easily 

communicate across the enterprise.



Audit Management

ARM provides a risk-centralized audit 

approach for internal auditors to ensure 

the effectiveness of risk management and 

internal controls. This integrated approach 

aligns the audit team to the risk system to 

drive business performance.

Incident Management

ARM Incident Management makes it easy to 

proactively manage incidents. Drive efficiency 

using workflow to tailor incident reporting 

and identify common causes to inform risk 

management. Incidents can be related 

to risks to provide closed loop feedback 

regarding risk and control performance to 

ultimately close the risk management cycle.

API Integration

Integrating ARM with other applications such 

as PowerBI, Qlik, Tableau, Excel or connecting 

directly to a data warehouse is easy through 

the OData REST API. Extract data from 

ARM to other applications to visualise risk 

information; update records in another 

application and the changes are reciprocated 

in ARM. The ARM API conforms to the Odata 

standard to ensure compatibility between 

applications, making it easy to integrate ARM 

with limited technical support required.

Light-Touch Interface

ARM Risk Express is a configurable light-
touch interface designed to empower staff at 
all levels to take ownership for management 
of their risks.

Designed with simplicity in mind, its 
streamlined interface and quick-update 
options reduces training effort therefore 
encouraging user adoption throughout the 
enterprise. Risk Express identifies the actions 
and updates required for each user to keep 
driving risk management forward.



Quick Time to Value

ARM is an out-of-the-box solution  
which is quick and easy to install.  

An organization can be up and running 
within a few days, enabling swift 

user adoption to start managing risk 
throughout the enterprise –  

an unbeatable time to value versus  
other applications.

Scalability

As an enterprise risk management 
solution, ARM is able to manage all 

domains of risks and incidents. Risks can 
be linked to assets, key performance 

indicators and requirements to ensure 
that risk is covered from all stakeholder 

perspectives. Its scalability enables it  
to grow and expand as the organization’s 

risk process matures.

Highly Configurable  
and Simple to Use

From scoring schemes through 
 to individual field values, every part of 
ARM is configurable allowing it to fit 

around any risk management program, 
not the other way around. This flexibility 
allows organizations to tailor the solution 
to fit with their needs using a simple and 

easy to use interface designed with  
all users in mind.

 
Simple  

Aggregation and 
Consolidation

ARM provides an enterprise level view 
by aggregating and consolidating risk 

information collected at the programme, 
portfolio, project and departmental level. 
Risks can be rolled up the organizational 
structure and re-assessed using different 

scoring schemes to maintain an  
appropriate view of risk throughout  

the business.

ARM Benefits
Comprehensive 
Security Control

Through a combination of licensing,  
roles and folder security, ARM offers 

restricted access to all stakeholders so that 
the whole project team can contribute 
towards risk management easing the 

burden on project or risk managers. ARM’s 
security model provides peace of mind that 

sensitive risk data can only be accessed 
by authorized individuals or groups 

contributing towards a holistic  
view of risk.  

Full Data History

ARM provides an evidence-based Risk 
Management Process, producing a full 

audit trail of system activity and storing all 
evidence and information necessary  

to satisfy any Board, C-level, Process Audit 
or regulatory investigation. It provides 

transparency throughout the business on  
risk practices.

Opportunity 
Management

So much emphasis is placed on  
identifying all the threats that can impact a 
project but what about the opportunities? 

Even the most inherently risky projects 
present opportunities which are often 

neglected. Being able to record both risks 
and opportunities in ARM ensures that  
they are not missed and the enterprise  

is able to maximize their full benefit.

Powerful Filtering

All ARM interfaces are driven by a powerful 
filter engine which focuses users on the key 
information at hand. With one click, users 
can focus on the key tasks or actions that 
they are responsible for. Filtering enables 

quick and easy navigation around the 
solution to focus on only the relevant data 
for individuals. It enables the organization 

to slice and dice data for analytics and 
reporting purposes to communicate risk  

across the business.
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