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Al-Enabled Construction
Project Management for Major Projects

Owners and contractors struggle to deliver major construction projects on time and on budget. Project
planners and controllers are faced with ever-increasing complexity. Foresight's next generation
Al-enabled construction project management platform places the schedule at the heart of project
execution. We apply Al, machine learning and natural language processing to schedules -- yielding
unbiased, data-driven decisions with full transparency.

BENEFITS ‘ FEATURES
® Recommendations
Identify Priorities and Set e Clear Priorities
Action Plans e |dentify Milestone Blockers
® Completion Plan
e Assign Tasks to Individuals
Collaborate with Diverse e Email Notifications
Stakeholders * Role-based Access
e Importing Tasks that Live Outside of the Schedule
) ) e Summary View of Progress, Risk, Quality
Recognize Risks and e Monthly Risk Density
Bottlenecks * Logic Quality Checks
* DCMA Assessments
e Activity Duration Forecasting
. ® Network Impact of Duration Overruns
Learn from Past Projects e Phase Performance
® Insights from Past Performance
* Automated Report Generation with Advanced Filtering
Enhance Schedule e Custom Reports
Visibility and Reporting e Portfolio View
e Schedule Forecast
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https://www.foresight.works/

Who Benefits IMPACT

From Foresight?

Increase in run rates
Number of weekly activity finishes

@ Schedulers/Planners increased by 10%
® Project Control Managers
. . Faster data access

® Project Managers/Directors Monthly reporting became daily

® Superintendents

® Head of Construction Increase in schedu!e quality
Increase from marginal pass of 50 to
a score of 75

® Contractors

® Risk Managers Less time spent in repetitive tasks
Reporting, schedule quality

[ CEO/COO/CTO assessment, change tracking

® Consultants

The only Al scheduling platform that unlocks
the full value of your schedule data

Get Started
ABOUT FORESIGHT TRUSTED BY BLUECHIP COMPANIES

Foresight's construction project management

platform helps owners and contractors deliver
major projects on-time and on-budget by
automatically identifying priorities, risks, and
action plans in Primavera P6 or Microsoft Project *
schedules. We place the schedule at the heart of
project execution, enabling project managers,
SECURE FAST

controllers and schedulers to make data-driven
decisions. Leveraging Al, machine learning and
natural language processing, Foresight unleashes

predictive insights about delay risks and work [ )

prioritization. ,-\
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Contact us to learn more
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https://www.linkedin.com/company/foresight-works/
https://twitter.com/ForesightWorks

