
WE ALIGN PEOPLE, AI, 
PROCESSES, TECHNOLOGY 
TO STRATEGY



A GLIMPSE OF WHO WE ARE

We elevate yourbusiness potential,redefining  

success through value creation.



At Align Management Solutions, we are committed to driving value creation through 
cutting-edge AI-driven innovation and strategic methodologies. With over 30 years of 

collective experience, our dedicated team harmonizes innovative solutions technology, 
data, and management frameworks.

Our mission is to empower organizations to realize their full potential. By strategically 
aligning technology solutions and innovative knowledge models, we enable businesses 

to achieve their objectives and strategies effectively.

Our comprehensive services include People Empowerment, Custom-design Content &
Training Programs, Innovation and Value Creation, as well as Strategic Partnerships.

We pride ourselves on our accreditations for various international Quality Standards, 
including ESG and SDG goals.

Revolutionize and transform your business with AlignMS – where strategic alignment 
transcends theory. We not only develop strategy but also execute it, focusing on 

capabilities building, talent and custom delivery training, ensuring project success, 
fostering value creation, and cultivating strategic partnerships for unparalleled success



INDUSTRIES 
WE WORK WITH

We specialize in serving industries  in MENA and Europe, with 
deep expertise in GCC: UAE, KSA , Egypt markets  with focus  
on construction and energy, banking and finance 
collaborating closely with governmental and public sector for 
value creation and success . Our expertise extends to 
support 'centers of excellence' , academic and educational 
initiatives, units and institutions in public and the private 
sector to close the skills gaps and foster the workforce skills 
and empower people.



We provide a comprehensive range of advanced and diverse services 
tailored to meet the unique needs of our clients.

Capability Building & People 
Empowerment Through 
Competency Development, 
Career Guidance & Custom-
design training

Project & Program 
Management  Advisory, 
Execution, Education and  
Innovation

Strategic Advisory through 
AI, Technology Solutions, 
Innovation, Value Creation 
and Partnerships

Advisory and Training services 
for Accreditation for 
International quality 
standards, ISO, ESG, EFQM and 
SDG goals



Capabilities building and People Empowerment through 
Competency Development, Career Guidance & Custom- design 
Training

We accelerate organizational and individual growth and strategy execution with focus on 
capabilities building, fostering workforce skills , competency development, custom-design 
learning programs & delivery of training, strengthening individual and team effectiveness and
sustainable growth.

How can we help?

• Individual and organizational performance, team effectiveness, Excellence Award (in 
compliance with EFQM).

• Benefit realization management, strategic alignment.
• Project and Program Management, strategy execution, leading project and program  

successfully.

• Risk management
• Talent and team leadership, with focus on women leadership and executive leadership

• Competency development, human resources, strategic development & management , 
performance and KPIs enablement

• Youth empowerment,  schools and university counselling, assessment tests and career 
guidance

• Quality management and accreditations.



Project & Program Management Advisory, Execution, Education and 
Innovation

How can we help?

• Project and Program management  Execution and Education

• Lead and advise on project management governance and 
methodologies.

• Establish effective and innovative project and program management/ 
PMO models, education and culture.

• Advise and train on project planning, control and monitoring models, 
tools and techniques.

• Supervision on project planning, project execution, project control and

evaluation.
• Fostering project success & Project rescue.



Strategic Advisory through AI & Technology solutions, Innovation, 
value Creation and partnerships

We excel in strategic advisory for innovation and value creation, leveraging the power of AI, 
data and talent to drive success.

Our approach focuses on integrating technologies and skillsets to drive project and
organizational success, pioneer innovative business models that redefine customer
experience.

How can we help?

• Integrate AI, data and skills to drive strategy execution and project success.
• Drive successful strategic partnerships and alliances to harness collective wisdom and 

expand capabilities.
• Innovate business models and frameworks towards increased value creation.



Advisory, Assessment and Training services for International Quality 
standards and accreditations: ISO, EFQM, ESG, and SDG goals

We assist clients in meeting international quality standards and accreditations trough 
consultancy, training, audit and pre-assessment by our certified auditors and assessors .

Our comprehensive approach enclose not only traditional quality standards but also 
extends to Environmental, Social, and Governance (ESG) principles and sustainable
development goals (SDGs).

How can we help?

• Aligning Corporate Quality Governance with best practices 
• Enhancing the regulatory and quality compliance for enterprises and government 

entities 
• Provide necessary guidance and lead various ISO, EFQM, ESG and ANSI accreditations.
• Provide audit, coaching and assessment for organizations seeking quality management 

systems , best practices and accreditations.
• Advise on proper quality management planning and implementation.
• Deliver various quality management trainings in compliance with EFQM , ANAB, ANSI, 

ESG and PMI
• Supervision on Quality Management Systems implementation



WHY WORK WITH  
US?



We have a trackrecord of collaborating and partnering with well-known reputable 
organizationsand companies.



In addition to our track record of successful collaborations, we 
have an esteemed team of experts and professionals.

PR. Eric Y.H Tsui Dr. Abdel Fattah

Senior trainer and 
advisor and certified 

Assessor- HR, 
administrative 

development & KPIs

Joelle Richa Bashar Khalil

Senior trainer, advisor 
and assessor Quality 

Management and 
international 

accreditations

Grace Najjar Reginald Amade

CEO Align 
Management  

Solutions

Honorary advisor and 
thought leader

Talent and team 
leadership, with focus 

on executive leadership 
and women leadership, 
youth empowerment

Senior trainer-
Business process 
management and 

modeling



www.alignms.com

info@alignms.com

Contact us for expert guidance 
and innovative solutions

Beirut
+9613 298 970

United-Arab-Emirates
+971505 29 89 70

Riyadh
+966 532 985 703

Paris
+33 648667021

mailto:info@alignms.com
mailto:info@alignms.com
https://www.linkedin.com/company/alignmanagementsolutions/


THANK  
YOU
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