XER Schedule Toolkit is an
all-in-one, third party toolkit
that allows planners, schedulers
and the wider project team

to view, analyse and share
Primavera P6, Microsoft Project
and Asta Powerproject files.

Our software contains automation tools
that help to enhance the planning process
and ultimately drive improvements in the
successful delivery of projects to time and
budget.

Our cloud based solution provides
planners & schedulers with a range of
tools that allows them to automate day to
day tasks, saving time and money whilst
giving the full project team intelligent
access to the schedule in a format they
can understand and derive value from.

Our wide range of automation tools means that XER Schedule Toolkit is

the only third-party software you will ever need.

Calendar Viewer

Getting calendar information out
of Primavera P6 is cumbersome
but XER Schedule Toolkit

makes it easy by producing an
excellent visual representation
of working patterns that can be
communicated with the team

Schedule Comparison
Reports

XER Schedule Toolkit provides a
detailed comparison and trend
report between multiple versions
of a project schedule

Schedule Quality Checks

Check & improve the quality of
your programme. Achieve both
contractual and organisational
programme excellence
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Manage Progress Updates
Remotely

The project team can input
progress update information
directly to XER Schedule Toolkit

Earned Value Analysis

Our industry leading earned value
analysis tool, makes analysis of
project performance quick and
simple

Import XER & MPP Files

Import your own projects including
Primavera P6, Asta Power Project
and Microsoft Project files



