
D2 are an independent and growing, professional services provider. Over the past decade we have 
developed a comprehensive suite of program management capabilities based on our project delivery 
experience. We combine this industry expertise, with innovative thinking and digital products, to develop 
close relationships with our delivery partners and clients. 

Through our talented project specialists, we have built a sound reputation for delivering our commitments, 
including several of the largest infrastructure projects across the UK and Canada.

We operate across the entire project lifecycle, from inception through feasibility, optioneering, design, 
delivery and into handover, maintenance and operations. We are experienced in providing the full suite 
of Program Management solutions to establish deliverable projects enabled by effective teams.

Founded

2011

Where we operate
We support Public and Private Sector:

 - Funding providers
 - Asset Owners and operators
 - Contractors
 - Professional service providers

Fast Facts

Our Service Model

Business Overview

Developing your vision, 
Delivering your promise

Offices

TorontoManchester
United Kingdom Canada



Digital 
Technology

Our software development 
and visualization team work 
with our Planning and Project 
Controls specialists to offer 

bespoke digital solutions that 
represent highly complex 

data in easy to interpret ways.

Utilities 
Management
We have successfully 

delivered utility diversion 
solutions across a wide range 

of projects, both rural and 
urban range of projects, both 

rural and urban, to de-risk 
client schedules and budgets.

Project Controls
Our proven Project Controls 

function helps to predict, 
understand and constructively 

influence the time and cost 
outcome of a project or 

program, leveraging the span 
of D2’s capability offerings

Constructability
We provide efficient 
construction planning 

ensuring early, continuous 
and consistent integration of 
construction knowledge into 

the conceptual planning, 
design, construction, and 
operations of a project.

Risk 
Management

We develop risk 
management strategies, 

facilitate robust identification 
processes, using data to 
inform best for program 

decisions and set appropriate 
contingency budgets.

Project 
Management

Our project management 
capability bridges the 

gap between you, your 
stakeholders and suppliers, 

so that you can minimise your 
risks and deliver your goals.

Engineering
Our Engineering and Design 

capability is dedicated 
to solving problems and 

enhancing infrastructure for 
our clients, supply chain, and 

stakeholders. 

Information 
Management
We can offer tailored 

and impartial advice on 
Information Management 
and Document Control.

Data Science
Our dedicated Data Science 
team stands at the forefront 
of innovation, leveraging 

cutting-edge techniques to 
extract valuable insights from 

complex datasets.

Planning and 
Scheduling 
D2’s Planning and 

Scheduling team produces 
fully integrated, logic-driven 

schedules for projects / 
programs of all sizes and 

levels of complexity.

Capacity 
Planning

Our Capacity Planning 
team provide solutions to 

rail timetable capacity and 
performance problems for 

asset owners and operators.

Cost of Carbon
Our Planning and Project 

Controls specialists provide 
information to support carbon 

considerate schedules and 
estimates.

People
We encourage diversity whilst investing in, 
and developing, the very best talent.

 - We care, and we look out for each other.

 - Our people are proactive and resourceful.

 - We empower our teams to act decisively.

Integrity
Our reputation, passion, and commitment 
inspire trust and integrity.

 - We are open and honest.

 - We do what we say we will do.

 - We are influencing a more sustainable 
tomorrow. 

Innovation
We are driven to inspire others with fresh 
creative ideas based on continuously 
learning.

 - We challenge norms, and ask, “why?”

 - We are forward-thinking.

 - We are not afraid of failure.

Community
We are a collaborative community, 
understanding challenges from every angle, 
exploring innovative solutions based on our 
expert knowledge.

 - We respect others’ opinions.

 - We ask questions and we listen.

 - Our partners commitments are our 
commitments.

Our Values

Our Capabilities


