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BIRD'S EYE VIEW

PCE AUS Conference and Exhibition Entrance and Exit Gate 3 

Asia-Pacific Project Controls Expo Awards Night Entrance and Exit  Gate 2

3

Please note: There are no secure cloakroom facilities at MCG.  

Only bring valuables eg laptops and cameras if essential. 

Keep these possessions with you at all times. There is space 

to hang coats but this area is not supervised.

Cloak Room

Day 2 - Wednesday, 30th November 2022

Day 1 - Tuesday 29th November 2022

Partner Showcase @ Olympic Room B & Betty Cuthbert Lounge

Case Studies Zone @ Jim Stynes Room A

Megaprojects Zone @ Yarra Park Room

Awards drinks reception @ Members Dining Room

Innovation Zone @ Jim Stynes Room B

SME Panel/Zone @ Olympic Room A

Smart  Construction Zone @ Jim Stynes Room A

Awards Black Tie & Gala Dinner @ Members Dining Room

Masterclass Zone @ Olympic Room A

Workshops zone @ Jim Stynes Room B

Technology Zone @ Olympic Room A

Back to Basics zone @ Yarra Park Room

Evening social @ Olympic Room B & Betty Cuthbert Lounge

Partner Showcase @ Olympic Room B & Betty Cuthbert Lounge
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PARTNER SHOWCASE

Headline Partner

Platinum Partners

Education, Training and 
Professional Bodies

Gold Partners

Silver Partners

Networking Area

Pillar

Refreshments and Catering

Exit 



Recognising the best of project controls with esteemed professionals and 
leaders from across all sectors.  

Tuesday, 29th November, Members Dining Room, MCG. 

Drinks Reception | 18:00-19:00

Awards Ceremony | 19:00-20:00

Post dinner drinks (cash bar) | 21:30-22:00 Carriages | 22:00

Dinner is served | 20:00-21:30

Drinks Partners:

Headline Partner:

ASIA-PACIFIC

Category Partners:



Agenda Snapshot
Tuesday, 29th November 2022 | Day 1 

Speaker: Pieter Rautenbach  and Pat Banks
(Deswik)

Session W1.1: Digital-Based Planning and 
Scheduling

Speaker: Pieter Rautenbach  and Pat Banks
(Deswik)

Session W1.1: Digital-Based Planning and 
Scheduling

14:05 – 14:45

14:50 – 15:30
Speaker: Santosh Bhat 
(Australasian Project Planning)

Session W1.2: Schedule Risk Analysis (SRA)

16:10 – 16:50
Speaker:  Santosh Bhat
(Australasian Project Planning)

Session W1.2: Schedule Risk Analysis (SRA)

Speaker: Dr. John Hadden & Jonathan Key 
(Lewis Woolcott) 

Real-Time Automated Project Controls

Session S1: Real-Time Automated Project Controls

Speaker: Stephen Browne (Autodesk) 

Session S2: Improving Quality in the Australian 
Building & Construction Industry: weaving the golden 
thread into practice 

Speaker: Iain Cameron (LogiKal)

Session S3:  Releasing Value through Digital 
Engineering

Speaker: Jason Errey (Clever Planning with Geology)

Session S4: The Project Digital Twin: A Hierarchy 
based upon the foundation Geology Digital Twin.

Speaker: Paul King (Bentley Systems Pty Ltd.)

Session  S5: Building better infrastructure with digital 
twins

Speaker: Wayne Greenwood (Priority Management 
Australia + EndFirst Plans Inc.)

Session S6: Using OVERGantt to bench test your 
construction Schedules 

Speaker: Loretta Bayliss, Val Matthews, Neil Ganju
Pieter Rautenbach (ZERO Australia)
 

Session  S7:  A Zero carbon construction industry

Speaker: Edmund Chew (Rail Projects Victoria (RPV)

Session B1: Diploma of Project Controls - why is it 
important and our journey so far.

Speaker: Andrew Goodwin (Department of Defence)

Session B2: EVM in the Management of Defence Major 
Projects

Speaker: Alan Kwon (PMCOE)

Session B3: How will the current high inflationary 
environment impact project mangement professionals 

Speaker: Patrick Weaver 
(Mosaic Project Services Pty Ltd)

Session B4: EVM – it’s not as hard as you think

Speaker: Xu Shao (JHG) & Logan Bridson 
(Building Point Australia)

Session  B7: Your model & the real world - practical 
applications of data collection and onsite visualisation 
using AR/MR through the project lifecycle.

Speaker: Paul Eastwood Harris 
(Eastwood Harris Pty Ltd)

Session B5: Oracle Primavera P6 Delay Analysis 
Techniques

Speaker: Paul Eastwood Harris (Eastwood Harris Pty Ltd)

Session  B6: What’s New in Oracle Primavera P6 PPM 
Professional Versions 19, 20, and 21

Speaker: Rob Bryant (InEight) and Cameron Mills 
(North East Link Program)

Session T1: There’s more to an effective project 
controls technology rollout than just the technology

Speaker: James Crowell (Hexagon) & Sara Fargher

Session T2: Lessons learned from implementing cost 
and project controls system

Speaker: Peter Iredale (Allinno/Safran) & 
Santosh Bhat (Australasian Project Planning)

Session T3: Beyond the P dates

Speaker: Glen Nicholls (ARES PRISM)

Session T4: Innovation, Collaboration and Workflows 
at Australia’s Largest Rail Infrastructure Project

Speaker: Steve Ellis (Prescience Technology)

Session T5: Drive greater confidence into your capital 
project with Deltek

Speaker: Mark Heath (UniPhi (AUS) Pty Ltd)

Session T6: Got 100bn to spend? A WBS ain't going 
to cut it!

Speaker: Courtney McCornick & Tarcisio Althoff (Beca)

Session T7: Data Management Tools in Project Controls

Track 3 @ Olympic Room A 
Technology Zone 

Registration @ Betty Cuthbert Lounge07:30 - 08:15

Introduction by Anil Godhawale (PCE) @ Olympic Room A08:15 - 08:20

Welcome and Opening Remarks by Leonardo Ferro (EA) @ Olympic Room A08:20 - 08:25

Headline Partner Remarks by Simon White (BAE Systems) @ Olympic Room A08:45 - 08:50

Keynote by Jim Waller (NELP) @ Olympic Room A08:25 - 08:45

11:05 – 11:45

11:50 – 12:30

18:00 - 19:00

19:00 - 22:00

Time/ Venue

09:00 – 09:40

09:45 – 10:25

14:05 – 14:45

14:50 – 15:30

16:10 – 16:50

11:05 – 11:45

11:50 – 12:30

09:00 – 09:40

09:45 – 10:25

Time/VenueTrack 1 @ Jim Stynes Room B
Workshop Zone 

Track 2 @ Jim Stynes Room A
Smart Construction Zone 

Track 4 @ Yarra Park Room
Back to Basics  Zone

10:30 – 11:00 Mid-Morning Coffee Break @ Olympic Room B & Betty Cuthbert Lounge

11:55 – 12:30
(for partners only)

12:30 – 14:00
(for delegates only)

Lunch break @ Olympic Room B & Betty Cuthbert Lounge - Standing Lunch Area 

15:35 – 16:05 Afternoon Coffee Break @ Olympic Room B & Betty Cuthbert Lounge

Awards Drinks Reception @ Percy Beames Bar( For Dinner Delegates ONLY )

Awards  Black-Tie Night and Gala Dinner @ Members Dining Room 
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Stadium Tour18:15 – 19:30

09:00 – 09:40

07:30 - 08:15

Panel discussion and Audience Q&A @ Olympic Room A (Topic: How Project Controls can contribute to COP26 targets - what is the response from the industry and support from the government.)

08:15 - 08:20 

Speaker: Laurie Bowman (Synchrony Projects)

Session M5:  Generating and sustaining value through 
project portfolio risk management (Pre-recorded)

Speaker: Stephen Richards (TimeCostCurves.com)

Session M7: Introducing the timelapsegantt chart method

Agenda Snapshot
Wednesday, 30th November 2022 | Day 2 

Session M1: Scheduling Challenges in Horizontally 
Distributed Projects

Speaker: James Gledhill & Paul Taylor (RPS Group)

Session C1: Enabling Technology for P3M

Session C3: Leveraging technology for confident 
project delivery
Speaker: Vinny Sharma (Prescience Technology)

Speaker: Jonathan Jacobs (TBH) 

Session C5: Project Controls Systems – Integration and 
Implementation Lessons Learned

Speaker: Mark Young (Prescience 3PO) 

Session C7: One team, two journeys: How performance 
measurement metrics drives engineering design behaviour

Evening Social offering final opportunity to network with pint of beer, wine and so drinks @Olympic Room B & Betty Cuthbert Lounge

Speaker: Mohamed Abdulahi (Partners in Performance)

Session P7: Capturing the full performance potential of 
mega-projects – Refocus from Control to Performance

Speaker:  Christopher Reynolds (AECOM)

Session P3: Benefits of Program Controls? Controls role 
in delivering outcomes.

Speakers: Andrew Harris (InEight) & Henry Okraglik (WSP)

Session P6: Experience data visualisation with WSP 
Create and InEight.

Speaker: Peter Quick
(Cross River Rail Delivery Authority)

Session P1:  Cross River Rail – Project and Controls 
Integration

Mid-Morning Coffee Break @ Olympic Room B & Betty Cuthbert Lounge10:30 – 11:00

Afternoon coffee break @ Olympic Room B & Betty Cuthbert Lounge15:35 – 16:05

17:05 – 17:35

17:45 – 18:15

Session C2: Building a Culture of Agile Governance

Speaker: Louise Gardner (Pledge Consulting) Speaker: Abhijnan Datta (Turner & Townsend)  

Session P2: Data driven insights through integrated 
project controls09:45 – 10:25

11:05 – 11:45

Speaker: Dev Amratia (nPlan)  

Session C4: The future of tendering is here: RPV, AI and 
the South Geelong to Waurn Ponds Duplication

Speaker: Cameron Mills (North East Link Program)  

Session P4: Providing megaproject improved cost and time 
certainty, and equitable risk apportionment through the 
development of a robust, fair and transparent procurement 
approach

11:50 – 12:30

14:05 – 14:45

Speaker:  Nikhil Ambani (Ambquad Solutions Ltd.)

Session M6: Navigating Delay & Disruption Issues on 
Alliance Contracting Frameworks

Speaker: Nick Fahey (John Holland Group Pty Ltd)

Session C6:  Adapting Project Controls During the 
Pandemic

Speaker: Mark Simister (Sydney Water)

Speaker: Ray Paulk (ProjectAI)

Session I1: The Intelligent Project: Combining Human and 
Artificial Intelligence for Project Success

Speaker: Cuong Quang (Octant AI)  

Session I3: Using Artificial Intelligence for dynamic final 
cost prediction of projects

Session I5: Partnering for Success (P4S): A New Era in 
Program Delivery(Exploring Deeper)

Speaker: Alex James (RESRODEL)  

Session I7: Workforce Effort and Outcome Optimisation

Speaker: David McCarthy (KPMG (Australia))  

Session I2: Buildings Assurance Solution - Adopting 
Blockchain Technologies

Speaker: Amanda Buchanan (HKA)  

Session I4: Emotional Intelligence, Collaboration, and the 
Integration of Project Controls

Speaker: Alex Lyaschenko (Salute Enterprises)  

Session I6: Skill-based planning and delivery

14:50 – 15:30

16:10 – 16:50

Time/ Venue
Track 6 @ Jim Stynes Room A

Case Studies Zone
Track 7 @ Yarra Park Room

Megaprojects Zone
Track 8 @ Jim Stynes Room B

Innovations Zone

08:20 - 08:25

08:45 - 08:50

08:25 - 08:45

Lunch break @ Olympic Room B & Betty Cuthbert Lounge - Standing Lunch Area 

11:55 – 12:30

12:30 – 14:00

(for partners only)

(for delegates only)

Registration @ Betty Cuthbert Lounge

Introduction by Anil Godhawale (PCE) @ Olympic Room A 

Speaker: Patrick Weaver (Mosaic Project Services Pty Ltd) 

Speaker: Simon Springate and Michael Maslen (Jacobs) 

Session M3: The digitalisation of Project Controls

Speaker: Stacey Wehmeier (Synergy Group)

Session M2: Calling on your BLUF to influence Senior 
Decision Makers

Speaker: Alicia Aitken (International Centre for Complex 
Project Management)

Session M4: Knowing When to Hold and When to Fold: 
The Role of Project Controls in Complexity

Track 5 @ Olympic Room A
Masterclass Zone

Welcome & Opening Remarks by Louis Vidotto (AACE) @ Olympic Room A  

Headline Partner Remarks by Simon White (BAE Systems) @ Olympic Room A

Keynote by Mark Simister (Sydney Water) @ Olympic Room A
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Speaker: Mark Woodhouse (HKA) & Phil Kienstra (HKA)

Session P5: Data, Friend or Foe of Mega Projects
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EXPO AUS
HEADLINE PARTNER

Australia’s defence industry plays an indispensable role supporting the Australian Government as it adapts to a changing geopoliti-
cal environment. Industry’s role is to develop the capability that is needed to protect the nation and keep us safe.  

For almost 70 years BAE Systems has played a key role in equipping and supporting the men and women of the ADF.  

The company contributes more than $1 billion annually in economic value to the nation, sustains thousands of direct and indirect 
jobs across Australia and works hand in glove with our supply chain of more than 1500 local businesses.  

BAE Systems is the largest and most diverse Australian defence company employing 
more than 5500 people across the nation – predominantly in Western Australia, 
Victoria, South Australia, NSW and Queensland.  

The company manages some 200 defence programs with the biggest being 
the HCFP, JORN upgrade, F-35 manufacturing and sustainment, Hawk 
sustainment, and supporting the upgrade of the Anzac frigate fleet through 
the WAMA.  

We’re committed to building a future workforce capable of delivering for 
tomorrow’s defence challenges. We offer a world of opportunity for our 
people to be involved in exciting and challenging programs across our 
global organisation.    

Find the right fit for you at BAE Systems.

https://www.baesystems.com/en-aus/careers 

Follow us. @baesystemsaustralia 



For almost 70 years, BAE Systems Australia has helped deliver some of 
the most significant defence projects in Australia’s history. And when it 
comes to helping secure the nation’s future, we’re just getting started. 

The Hunter Class Frigate Program is transforming Australia’s defence 
industry by establishing a world-class continuous naval shipbuilding 
capability creating more jobs now, and more jobs in the future. 

Find the right fit for you at BAE Systems.

We’re committed to securing Australia’s future.
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EXPO AUS
PLATINUM PARTNER

Find out more at www.hexagon.com 

Hexagon is a global leader in digital reality solutions, combining sensor, software and autonomous technologies. We are putting 

data to work to boost efficiency, productivity, quality and safety across industrial, manufacturing, infrastructure, public sector, 

and mobility applications.

Hexagon (Nasdaq Stockholm: HEXA B) has approximately 22,000 employees in 50 countries and net sales of 

approximately 4.3bn EUR. Learn more at hexagon.com and follow us @HexagonAB.

EcoSys™, Hexagon’s project lifecycle 

management platform, provides the ultimate 

solution for high levels of project and portfolio 

performance across the enterprise. Within a 

single integrated solution, EcoSys offers 

enterprise wide visibility and accountability 

into the utilization of financial and human 

resources, alignment to organizational strategy, 

cutting edge performance measurement and 

forecasting, and effective communication and 

resolution of changes, risks, and issues. EcoSys 

delivers both professional and personal confidence 

that you are leveraging the best intelligence, making 

the best decisions, and maximizing the performance 

of your entire project ecosystem.



Find out more at www.InEight.com 06

EXPO AUS
PLATINUM PARTNER

InEight provides field-tested project management 

software for the owners, contractors, engineers and 

architects who are building the world around us. 

Over 400,000 users and more than 850 customers 

worldwide rely on InEight for real-time insights that 

help manage risk and keep projects on schedule 

and under budget across the entire life cycle. 

From pre-planning to design, from estimating to 

scheduling, and from field execution to turnover, 

InEight has powered more than $400 billion in 

projects globally across infrastructure, public sector, 

energy and power, oil, gas and chemical, mining, 

and commercial. For more information, follow InEight 

on LinkedIn or visit InEight.com 



EXPO AUS
SILVER+ PARTNERS

 
 
 

MICROSOFT PROJECT, 
ORACLE PRIMAVERA P6       
AND POWERPROJECT 

 
 
 
  
 
 
 

BOOKS, TRAINING AND CONSULTING 
Publishing scheduling so�ware books and training material 

Running planning and scheduling training courses 

Assis�ng companies to establish corporate scheduling systems 
 
 

 
Books and Training Material 
 Eastwood Harris publishes books and instructor PowerPoint slide shows which are 

Registered with AACE Interna�onal. 

 These books may be used as reference books, self-teach books or as training course 
handouts. 

Training Courses 
 Eastwood Harris offers in-house or one-on-one training to get your new schedulers 

up and running quickly. 

 This eliminates the need to wait for the next available public course and also assist the 
schedulers in applying their knowledge to their project specific schedule. 

Consulting and Implementation of Project Scheduling Systems 
 Eastwood Harris will write specialised training material and procedures that will roll 

in your organisa�on’s methodology into the Eastwood Harris training manuals. 

 We assist clients in the implementa�on of scheduling systems to ensure a smooth 
transi�on from your old system to your new system. This includes the installa�on 
and configura�on of the so�ware, designing coding structures, data conversion, 
wri�ng policies, procedures work instruc�ons and training personnel. 

 

Eastwood Harris Pty Ltd, P.O. Box 4032, Doncaster Heights, 3109, Victoria, Australia 

AUSTRALIA: Tel: 04 1118 7701 INTERNATIONAL: + 61 4 1118 7701 

Email: harrispe@eh.com.au Web: h�p://www.eh.com.au 

PROJECT
CONTROLS

Train with Project Controls Specialist

DIPLOMA OF
COMING

SOON

About Us
We are a niche and exclusive Project Controls education 
and training provider. We tailor learning pathways for 
individuals and businesses, from beginners to expert level.

Project Controls is a critical component of any project. It enables project managers 
the ability to make informed decisions around time, cost and scope.

The Diploma of Project Controls will help you develop skills on how to control, monitor 
and systematically analyse progress and performance data on any project. 
This qualification is developed to help aspiring and existing professionals gain the 
capabilities needed coordinate all aspects of project controls throughout the project 
lifecycle.

Register your interest NOW 
+61 405 990 203 

SCAN ME



7 Seminar streams 2 Workshops Networking opportunitiesPanel discussion & 
audience Q&A

Free partners showcase Awards Evening & Black
Tie Gala Dinner

Evening social and 
much more

dedicated to project controls & earn 
up to 8 PDUs

JOIN THE WORLD'S 
LARGEST EVENT 

Register at : projectcontrolexpo.com/aus/register


