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Note: The event will start at 07:30 AM and will end at 07:30 PM 

10:30 – 11:00 Mid-Morning Coffee Break @ Champions Club - 1st Base

Agenda Snapshot
Tuesday, 04th October 2022 | 

Wednesday, 05th October 2022 | Day 2 | Expo Main Day

Time/ Venue

Time/Venue Track 1 @ Conference Center - Kennedy 
Case Studies Zone (Day 1) 

07:30 - 08:20

08:20 - 08:25

Keynote by Courtney Lackard (MBTA) @ Champions Club - 3rd Base

Headline Partner Remarks by Ryan Kubacki (ARES PRISM) @ Champions Club - 3rd Base

Session C3: 
Extension: A Case Study of the Project Control 
Life Cycle – 
Speaker : Michael Bograd & Russell Wodiska
(Aegis Project Controls)
Session C4: ALC (Automated Logic) PPM Project 

Speaker: (Carrier) 

Session C5: Helping the UK Armed Forces to 
maximise value in procurement with an Earned 

Speaker: John Lister (RPCuk)

Session C7: 
an Integrated Schedule/Cost Control System

Speaker: Rohan Mutha (AECOM)

Session C6: 

Speaker: Tyler Konter

Session W1.1: 

court in Project Controls

Speaker: James Zack 

Session W1.2:  Schedule Risk Analysis (SRA)

Speaker: Santosh Bhat 
(Australasian Project Planning)

Session W2.2: Earned Value Management (EVM) 

Speaker: Michael Nosbisch (SMSI)

Session W1.2:  Schedule Risk Analysis (SRA)

Speaker: Santosh Bhat
(Australasian Project Planning)

Session W2.2: Earned Value Management (EVM) 

Speaker: Michael Nosbisch (SMSI)  

Session W2.1: 

Machines

 

Session T5: Owning Uncertainty. Embracing Risk and Change 
in Projects

Speaker: TC Newbill (Hexagon)

Session T7:  

Speaker: Jason Kimbrell (Omega 365)

Session T6: 

Speaker: Mary Major (Deltek)

Welcome & Opening Remarks by Patrick Kelly (AACE HQ) @ Champions Club - 3rd Base08:25 - 08:30

08:30 – 08:55

08:55 - 09:00

11:05 - 11:45

11:50 - 12:30

11:55 - 12:30

03:35 - 04:05

05:05 - 05:35

05:45 – 07:30 Evening Social and Networking @ Champions Club - 1st Base

02:05 - 02:45

02:50 - 03:30

04:10 - 04:50

Lunch Break @ Champions Club - 1st Base - Standing Lunch Area (for Partners ONLY)

12:30 - 02:00 Lunch Break @ Champions Club - 1st Base - Standing Lunch Area (for Delegates ONLY)

Track 2 @ Conference Center - Roosevelt
Workshop 1

Track 3 @ Conference Center - Regan
Workshop 2

Track 4 @ Champions Club - 3rd Base
Technology  Zone

01- 03 PM (2 hours)
12- 06 PM (6 hours) - Partner Showcase Set Up @ Champions Club - 1st Base

Speaker: Greg Lawton (Nodes & Links)

Session C1: Driving Success with Data and 

Speaker: Dave Bullard & Dan Johnson (Oracle)

Session C2:  What we Learned from Analyzing 

Speaker: Michael Pink (SmartPM Technologies, Inc.)

Session W1.1: 
Claims & Disputes

Speaker: James Zack 

Session T1: 

Speaker: 

Session T2: Finding Your Project’s Single Source of Truth

Speaker: Ken Damon (PMWeb, Inc.)

09:00 - 09:40

09:45 - 10:25

Session T3: Project Chain Control Tower

Speaker: Ron Mechling & Andy Yawn (Cora Systems)

Session T4: PPM Case Study: How McKinstry Adopted an end-to-end 

Management 
Speaker: Karen Firmaniuk (McKinstry) & Gilles Almeras (Planisware)

Session W2.1: 

Machines

Speaker: Greg Lawton (Nodes & Links)
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Time/ Venue
Track 5 @ Champions Club - 3rd Base

07:30 - 08:20

08:25 - 08:30
08:30 – 08:55

08:55 - 09:00

03:35 - 04:05

05:05 - 05:35 Panel Discussion and Audience Q&A @ Champions Club - 3rd Base (Future of Project Controls)

06:15 - 07:30 Ball Park Tour

05:45 - 06:15 Evening Social offering a

Note: The event will start at 07:30 AM and will end at 07:30 PM 

Track 6 @ Conference Center - Regan Track 7 @ Conference Center - Roosevelt Track 8 @ Conference Center - Kennedy

11:55 - 12:30 Lunch Break @ Champions Club - 1st Base - Standing Lunch Area (for Partners ONLY)

12:30 - 02:00 Lunch Break @ Champions Club - 1st Base - Standing Lunch Area (for Delegates ONLY)

Session M1: How to Cost-Load a P6 Schedule 
from a Fixed Bid Contract 

Speaker: Michael Lepage (Plan Academy Inc.)

Session C8: Free your mind: how Suffolk and 

Speaker: 
(Suffolk Technologies)

Session I1: The Dusk of PMIS and the Dawn of the 
Controls Engine

Speaker: Osama Abdelfatah (AECOM)

Session P1: 

Speaker: Sadia Janjua (Port Authority of New York and 
New Jersey) & Wes Beaumont (AECOM)

09:00 – 09:40

Session M2: Missing Schedules and Late 
Projects – Resolving this Disaster in the 
Making

Speaker: Chris Carson (Arcadis U.S.)

Session P2: The Impact of Advanced Work 

and Project Controls

Speaker: Paul Williams (Pathfinder LLC)

Session C9: 

Speaker: Alex Jones (Rapid DCS Ltd)

Session I2:  

Speaker: 
Ahmed AbouAlfa (DGDA) & David Egan 

09:45 - 10:25

Session M4:  The New Currency of Project 
Controls: Tracking Cost & Carbon on Capital 
Projects
Speaker:  Russell Stevens & Rob Toner
(ARES PRISM)

Session C11: Project Controls Graduate 
Development Programme at PDO - 
Journey Case Study 
Speaker: 
(Petroleum Development Oman)

Session I4: Use of New Technologies in Project 
Management and IPD Governance: An Approach to 
Blockchain and Smart Contracts
Speaker: Mark Sanders & David Chigne 

Session P4: 
Project Schedule
 
Speaker: Achintyamugdha Sharma, Priyanka Deka, 
Goutam Jois & Umesh Jois (JCMS)

11:50 - 12:30

Session M5:

Speaker: Nikhil Ambani 

Session C12: 

Planning

Speaker: Greg Bailey (Prosymmetry)

Session I5:  Governance and Compliance in Contract 
Management 

Speaker: Nathan Lambert (RPCuk)

Session P5: Proven Success Stories at Airport Capital Programs 

Speaker: Chris Carson (Arcadis U.S.)

02:05 - 02:45

Session M6:  The Value of Price Data for 

Speaker: Dr. Alexia Nalewaik 

Session C13:  Earned Value Management: 

Speaker: Terri Maginnis (Project Partners LLC)

Session C13:  Earned Value Management: 

Speaker: Terri Maginnis (Project Partners LLC)

Session I6: 
and Digital Twin 

Speaker: Bahadir Barbarosoglu & Ben Milner (Linesight)

Session P6: Managing Risk and Uncertainty for Global 
Mega Energy Projects

Speaker: Dr. Nick Lavingia (Self employed)
02:50 - 03:30

Session M7: Anatomy of a Crisis: Crisis 

Speaker:

Session I7:  Quality of Project Schedule to Successful 
Project/Programs

Speaker: Senbag Rajamani (INTERMS, LLC)

Session P7: 
(D&D) 

Speaker: 
Kevin Fuller (Alice Technologies)

04:10 - 04:50

Session M3: The Development of Corrected 
and Summarized Schedules to Support Monte 

Speaker: 

Session C10: Challenges and Lessons Learned 
from Establishing Schedule Review and 

Speaker: 

Session I3: Analysis of Document Management as an 
Example of Underused Project Data 

Speaker: Mohamed El-Mehalawi (DOW)

Session P3: Program/Project Controls | $1.8B | Challenges 
& Successes 

Speaker: Gary Dubin (Brown & Caldwell) & Tyler 
Monson (HKA) 

11:05 - 11:45

10:30 - 11:00 Mid-Morning Coffee Break @ Champions Club - 1st Base

08:20 - 08:25

Washington, DC - USA

Agenda Snapshot
Thursday, 06th October 2022 | Day 3 | Expo Main Day
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For major construction or engineering projects, delays have significant implications. Every 

month a project is delayed in starting—and each month added to the schedule—increases cost 

and risk. How can you break ground sooner, control cost and reduce project overspending?  

ARES PRISM is the enterprise project controls software that’s faster to deliver value and 

accuracy across the entire project lifecycle, from deployment through realization of vision. 

ARES PRISM’s intuitive, easy to configure software is project-ready right out-of-the-box 

delivering dependable forecasts, visibility and control, and improved performance 

measurement. A quarter-century of best practices, customer input and industry expertise is 

built into the software, enabling ARES PRISM customers to drive project performance. 

Organizations around the world rely on ARES PRISM to manage projects, programs and 

portfolios of growing size and complexity in a variety of industries; including infrastructure, 

engineering & construction, oil & gas, mining, utilities and aerospace.  

Certified Audit Trail: audit for tracking cost and schedule changes to the project’s 
baseline and forecast 

Cost Tracking: effectively control cost and simplify month-end progress reporting 

Project Schedule Integration: easily integrate cost data with P6 or MS project 

Time-Phased Budgets: establish time-phased budgets to represent cash flow plans for projects 

Earned Value Management: meet government requirements and find variances in projects 

based upon the comparison of worked performed and work planned 

Reporting: easily use enterprise reporting for enterprise cash flow analysis 

Trends: manage trends, potential changes, and change orders 

Workflow Management: review and approve using workflows and authority levels 

Optimize Project Spend & Performance with Cost Management -

Improve Visibility to Make Informed Decisions with Reports 
and Dashboards 

Manage Contracts & Contractor Activity with Contract 
Management 

Account for Change & Maximize Efficiency with Change Manage-

Transparency: foster better project control via transparency, increased awareness, 
better decision-making, time saved and improved compliance. 

Real-time Executive Dashboards: report, analyze and make better decisions using 
real-time project data 

Pre-built and Custom Reports: show project insights, review actionable items for 
performance improvement, increase productivity within project controls teams 

Structured Data Warehouse: easily review data across all projects and portfolios 

Contract Workflow Design: set up standardized electronic workflow processes to 
substantially reduce turn-around times  

RFP Management: effectively manage the entire RFP process 

Bid Analysis: record contract bids, perform analysis, and award contracts 

Contractor Portal: enable third party contractors and vendors to update project 
progress in a secure environment 

www.aresprism.com





Cora provides the power of predictability to plan and manage long-term projects, guaranteeing 

their successful delivery.  

Cora is trusted by leading organizations such as Honeywell, Automated Logic, Boston Scientific 

and PwC with thousands of users in over 50 countries. 

Our enterprise project and portfolio management solutions connect complex ecosystems, 

streamline processes and centralize data, providing the complete control, governance and 

insight required to track performance and protect margins, effortlessly. 

Everything you do and make gets delivered on time and on budget, thanks to our seamless 

solution that manages the end-to-end lifecycle from bid to delivery, optimizing revenue and 

margins across project execution, through integration of schedules, forecasting, resourcing 

and financial controls. 

Get immediate visibility into everything, wherever you are. It’s all there on your dashboard. 

01 05
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Your world of enterprise projects, in focus 
Radically reduce costs and significantly increase revenue 

Centralize your project data 

Integrate your business processes into a single, streamlined system, so all your data and 

documents are kept permanently up to date. 

Standardize processes 

Get rid of those gaps between planned and actual costs and delivery, so you can be confident of 

continually maximizing your margins.  

Eliminate any deviation 

Highly flexible due to its no/low code configurability, easily adapting to your business needs. 

Configured for and by you 

We make you the ‘control tower’, collecting and orchestrating the data that all your materials, 

resources, and assets generate. 

Sync your supply chain 

Find out more at www.corasystems.com 
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Oracle Smart Construction Platform combines 
industry-trusted applications with a common data 
environment and an ecosystem of partners to help 
owners and delivery teams work together and 
continuously improve outcomes. With applications to 
maintain schedules, streamline cost and contract 
controls, collaboration, process automation, and 
3D/BIM, the platform helps synchronize activities and 
resources while connecting teams and empowering 
individuals with predictive insights to make 
well-informed, proactive decisions.

 As the only project management cloud provider with 
both FedRAMP and DISA authorizations for 
high-compliance security, Oracle Smart Construction 
Platform gives you the tools to outperform expectations 
while keeping your project data safe.



Powerful and easy to use, PMWeb is an all-in-one portfolio, 

program and project management construction software 

solution geared toward enterprise-level organizations 

across multiple industry verticals.

“We chose PMWeb because it was the only solution we 

found that was specifically created for construction. It has 

a broad range of unique features with a user-friendly 

interface and powerful reporting capabilities. PMWeb 

has greatly increased the efficiency and transparency 

across our capital development program.”

MEGAN WORBS | Business Manager, 
Campus Design and Facility Development 
at Carnegie Mellon University
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6 Seminar streams 4 Specialist workshops Networking opportunitiesPanel discussion & 
audience Q&A

Free partners showcase Activity day Evening social and 
much more

dedicated to project controls & earn 
up to 8 PDUs

JOIN THE WORLD'S 
LARGEST EVENT 

Washington, DC - USA

Register at : projectcontrolexpo.com/usa/register


